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1 

Disclaimer 

By attending the meeting where this presentation (the “Presentation”) is made, or by reading the Presentation slides, you acknowledge and agree to be bound by the following: 

This Presentation does not constitute or form part of, and should not be construed as, an offer or invitation to sell or issue, or any solicitation of any offer to subscribe for or purchase any securities of OJSC PIK Group (the “Company”) or any of 
its subsidiaries in any jurisdiction or an inducement to enter into investment activity.  

This Presentation is strictly confidential to the recipient, may not be retransmitted or further distributed to the press or any other person, and may not be reproduced in any form. Failure to comply with this restriction may constitute a violation of 
applicable securities laws. 

The materials contained in this Presentation have been prepared solely for the use in this Presentation and have not been independently verified. This Presentation has been prepared by the Company solely for use at the meeting where the 
Presentation is made. No reliance should be placed on, the accuracy, completeness or correctness of the information or the opinions contained in this Presentation for any purposes whatsoever.  

None of the Company or any of its shareholders, directors, officers, employees, affiliates, advisors and representatives accepts any liability whatsoever (in negligence or otherwise) for any loss howsoever arising from any use of this 
Presentation or its contents or otherwise arising in connection therewith. Accordingly, no representation, warranty or undertaking, express or implied, is made or given by or on behalf of the Company or any of its shareholders, directors, officers, 
employees, affiliates, advisors and representatives as to the accuracy, completeness or correctness of the information or the opinions contained in this Presentation.  The information in this Presentation is subject to verification, completion and 
change. 

No part of this Presentation, nor the fact of its distribution, should form the basis of, or be relied on in connection with, any contract or commitment or investment decision whatsoever. Investors and prospective investors in securities of any issuer 
mentioned in this Presentation are required to make their own independent investigation and appraisal of the business and financial condition of such company and the nature of the securities. Any decision to purchase securities in the context 
of a proposed offering of securities, if any, should be made solely on the basis of information contained in an offering circular or prospectus published in relation to such an offering. 

This Presentation is only being distributed to and is only directed at (i) persons who are outside the United Kingdom, (ii) persons who are investment professionals within the meaning of Article 19(5) of the Financial Services and Markets Act 
2000 (Financial Promotion) Order 2005 (the “Order”) and (iii) high net worth entities, and other persons to whom it may lawfully be communicated, falling within Article 49(2)(a) to (d) of the Order (all such persons in (i), (ii) and (iii) together being 
referred to as “relevant persons”). Any person who is not a relevant person should not act or rely on this Presentation or any of its contents. Solicitations resulting from this Presentation may not be responded to at all, but if they are, will only be 
responded to if the person concerned is a relevant person. 

This Presentation is not an offer of securities for sale in the United States of America.  Neither this Presentation nor any copy of it may be taken or transmitted into, or distributed, directly or indirectly in, the United States of America, its territories 
or possessions, or to any U.S. person as defined in the Securities Act of 1933, as amended (the “Securities Act”), except in reliance on an exemption from the registration requirements of the Securities Act. Any failure to comply with this 
restriction may constitute a violation of United States securities laws. This Presentation is only being provided to persons that are (i) “Qualified Institutional Buyers” as defined in rule 144A under the Securities Act (“QIBs”) that are also qualified 
purchasers as defined in section 2(a)(51) of the U.S. Investment Company Act of 1940 (“Qualified Purchasers”) or (ii) persons outside the United States that are not U.S. persons. By accepting delivery of this Presentation the recipient warrants 
and acknowledges that it falls within the category of persons under (i) or (ii) above. 

This Presentation is not for release, publication or distribution in whole or in part in the Russian Federation. This Presentation does not contain or constitute an offer, or an invitation to make offers, sell, purchase, exchange or transfer any 
securities in the Russian Federation or to or for the benefit of any Russian person or any person in the Russian Federation, and does not constitute an advertisement of any securities in the Russian Federation and must not be passed on to third 
parties or otherwise be made publicly available in the Russian Federation. It is not intended to be and must not be publicly distributed in the Russian Federation. 

Neither this Presentation nor any copy of it may be taken or transmitted into, or distributed, directly or indirectly, in Canada, Australia or Japan or to Canadian persons or to any securities analyst or other person in any of these jurisdictions. Any 
failure to comply with this restriction may constitute a violation of Australian, Canadian or Japanese securities law. The Company has not registered and does not intend to register any of its securities under the applicable securities laws of 
Canada, Australia or Japan. 

The distribution of this Presentation in other jurisdictions may be restricted by law, and persons into whose possession this document comes should inform themselves about, and observe, any such restrictions. This Presentation is not directed 
to, or intended for distribution to or use by, any person or entity that is a citizen or resident or located in any locality, state, country or other jurisdiction where such distribution, publication, availability or use would be contrary to law or regulation 
or which would require any registration or licensing within such jurisdiction.  

This Presentation contains “forward-looking statements”, which include all statements other than statements of historical facts. These statements typically contain words such as “targets”, “believes”, “expects”, “aims”, “intends”, “will”, “may”, 
“anticipates”, “would”, “could” and words of similar import.  Such forward-looking statements involve known and unknown risks, uncertainties and other important factors, which may cause actual results, performance or achievements of the 
Company to be materially different from any future results, performance or achievements expressed or implied by such forward-looking statements. Forward-looking statements are based on numerous assumptions regarding the Company’s 
present and future business strategies and the environment, in which the Company will operate in the future.  

None of the future projections, expectations, estimates or prospects in this Presentation should be taken as forecasts or promises nor should they be taken as implying any indication, assurance or guarantee that the assumptions on which such 
future projections, expectations, estimates or prospects have been prepared are correct or exhaustive or  fully stated in the Presentation. These forward-looking statements speak only as at the date as of which they are made, and the Company 
expressly disclaims any obligation or undertaking to disseminate any updates or revisions to any forward-looking statements contained in the Presentation to reflect actual results, changes in assumptions or changes in factors affecting these 
statements. Post performance should not be taken or an inception, or guarantee of future results and no representation on warranty, express or implied, is made regarding future performance. 

The information and opinions contained in this Presentation are provided as at the date of the Presentation, are based on general information gathered at such date and are subject to change without notice.  The Company relies on information 
obtained from sources believed to be reliable but does not guarantee its accuracy or completeness. This presentation contains financial information, in particular EBITDA and Adjusted EBITDA, calculated on the basis of IFRS accounts. The 
Adjusted EBITDA is based on the Company’s methodology. 

Neither the Company, nor any of its respective agents, employees or advisers intends or has any duty or obligation to provide the recipient with access to any additional information, to amend, update or revise this Presentation or any 
information contained in the Presentation. 
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PIK Group at a glance 



U
ns

av
ed

 D
oc

um
en

t /
 0

6/
07

/2
01

0 
/ 0

3:
39

 

 PIK Group is one of the leading residential real estate developers in Russia, with principal 
activity in development, construction and sale of affordable housing, including social 
infrastructure 

 
 Founded in 1994, listed on LSE in 2007  

 
 PIK group has presence in 27 cities across Russia with a particular focus on development in 

Moscow Metropolitan Area 
 
 Since inception over 14 mn sqm (equivalent to 220,000 units) completed 

 in 2013 alone 0.9 mn sqm (equivalent to 14,000 units) completed 
 

 6.9 mn sqm of projects pipeline at different stages of development 
 Of which 4.1 mn sqm is located in MMA 

 
 20 existing mortgage partners, including 
 
 Listed as a strategically important company for the Russian federation 

 
 
 
 

3 

PIK Group at a Glance 

Buildings put on 
sale 2013 

52 

New contract sales 
to customers 2013 
677 th sqm 

Revenue 2013 
Rub 62.5 bn  

Total projects as of 
January 1, 2014 

91 

Cash collections 
2013 

Rub 74.8 bn  

NSA unsold as of 
January 1, 2014 

6,922 th sqm 

Mr. S. 
Gordeev 

19,9% 

Mr. A. 
Mamut 
16,02% 

Mr. M. 
Shishkhanov 

14,9% 

Free float 
49,18% 

Shareholder structure  
as of January 15, 2014 

Typical development project, Khimki, Novokurkino 

http://www.utrospb.ru/upload/iblock/55f/vtb24.jpeg�
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Our key strengths 

4 

RUB 22.4 bn  

 A leading developer in the fast-growing residential mass-market 

 Integrated business model capturing the full value at each stage of the development process 

 Diverse portfolio of projects focused on lucrative MMA 

 Established brand name and industry reputation 

 Significant exposure to mortgage-driven sales generating surplus demand 

 Adequate leverage provides room for additional investment 

 Continued focus on operational efficiency 

 Strong risk management while maximizing opportunities 

 Adherence to best domestic and international corporate governance standards 
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PIK Group’s strategic objectives 

5 

Focus on profitability through operational efficiency 

Maintain manageable level of debt 

Drive ROE 

Prudent investment policy and land bank expansion (GPM – 25%, IRR- 30%) 

Maximize total shareholder return 
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Significant turnaround completed 

6 

RUB 32.8 bn 

123 th sqm 

62.6 th RUB/sqm 

  

Operational results 

Cash collections 

Sqm sold 

Implied av. realized price* 

 

*  Based on IFRS 
Source: IFRS, Company Data, CW 

2009 2013 

RUB 74.8 bn 

677 th sqm 

88.4 th RUB/sqm 

  

11.0% 

20.9% 

  

Margins 

adj. EBITDA margin 

Gross margin 

22.4% 

28.2% 

  

RUB 34.9 bn 

14.6% 

Debt 

Net debt 

Interest rate 

RUB 18.0 bn 

11.3%  

RUB 75.6 bn 

11.6 th sqm 

Land bank 

Market value 

NSA  

RUB 95.2 bn 

6.9 th sqm 

 

$ 1.026 mn Market capitalization 

 

$ 1.346 mn 
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7 

Market  and operational overview 
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Rooms per capita by country (2011) 

8 
. Source:  Rosstat, Eurostat 

Robust residential real estate market fundamentals 

  Russian housing stock age structure 

Before 1920 
3% 1921-1945 

4% 

1946-1970 
30% 

1971-1995 
42% 

After 1995 
21% 

Housing stock per capita by country (2011)   Residential stock/capita (1990-2011), Russia 
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Average interest rates on new mortgages in Russia 

Share of PIK’s mortgage sales, % 

9 
. Source:  Rosstat, Central bank of Russia, Company data, JP Morgan estimates, Rosstat 

Mortgage lending environment in Russia drives demand 

Mortgage affordability (monthly mortgage payment divided by 
monthly household income) 

Mortgages lending in Russia (RUB bn) 

32,7% 

29,7% 
29,8% 

30,4% 

27,4% 

26% 

27% 

28% 

29% 

30% 

31% 

32% 

33% 

2 009 2 010 2 011 2 012 11M2013 

14,6% 

14,3% 

13,1% 

11,9% 

12,7% 

12,5% 

11% 

12% 

12% 

13% 

13% 

14% 

14% 

15% 

15% 

Jan.2009 Jan.2010 Jan.2011 Jan.2012 Jan.2013 

Average interest rates on new RUB mortgages in Russia 

1 070 1 011 1 129 
1 479 

1 997 

2 648 

3 259 

3 993 

4 831 

0 

500 

1000 

1500 

2000 

2500 

3000 

3500 

4000 

4500 

5000 

2008 2009 2010 2011 2012 2013 2014E 2015E 2016E 

Mortgage lending in Russia (RUB bn) 

3,1%
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9,3%
7,5%
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29,5% 29,7%

28,5%
27,3%
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100,8 103,7 
116,0 

124,1 

145,2 

77,4 
94,0 

59,9 64,1 
73,2 80,1 81 

33,1 36,4 40,3 44,3 47,8 
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Moscow New Moscow Moscow region Other regions 

Average primary  mass-market prices in Russia (growth y-o-y) 

113,6 114,8 
122,9 

131,6 131,7 

66,8 64,9 65,8 71,6 74,9 

39,9 38,8 42,3 44,3 47,5 

93,2 
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20 

40 

60 

80 

100 

120 

140 

2009 2010 2011 2012 2013 

Moscow Moscow region Other regions New Moscow 

Favorable pricing environment across key markets 

PIK average retail net selling price* 

10 
Source:  Company Data 

Average primary  mass-market prices in Russia 

PIK net selling price dynamics 

(1) Average prices for other regions are calculated for Russian regions with PIK presence * mass-market only 

PIK Group’s net selling price dynamics can differ materially from the market data due to factors such 
as annual changes in project mix and stages of project completion 

(1) Average prices for other regions are calculated for Russian regions with PIK presence 

(1) 

3% 

12% 

7% 

17% 

7% 

14% 

9% 
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8% 
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13,615,0

63,0
52,3

35,0
27,6

19,8
2,52,5

11,8

15,2

17,0

12,3

13,0
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1Q141Q132014E20132012201120102009

Construction services and others

825

520

123

392

510

658 677
690-710

153 137

992

378

492
434

516

642 603

0
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2007 2008 2009 2010 2011 2012 2013 2014E 1Q13 1Q14

New sales to customers (retail + wholesale) Transfers to customers (IFRS)

  Total new sales and transfers to customers  Gross cash collections summary 

(Rub bn) 

11 

Sales of apartments (retail + wholesale) 

(th. sqm) 

. 

39.9 

Source:  Company Data, Management accounts, IFRS 

Strong pre-sales and cash collections 

74.8 
67.5 

52.0 

32.8 

Gross cash collections 2012-2013 bridge 

(Rub bn) 

67.5 

-2.8 

-3.8 

+10.6 

+3.9 

-0.6 

74,8 

50 

55 

60 

65 

70 

75 

80 

Cash collections 
2012 

Construction 
services 

Wholesale 
contracts 

Retail contracts 
(volume effect) 

Retail contracts 
(price effect) 

Other Cash collection 
2013 

76-78 

17.5 16.1 

-8% 
-10% 



U
ns

av
ed

 D
oc

um
en

t /
 0

6/
07

/2
01

0 
/ 0

3:
39

 

40 54 69 77 66

91 103

135 121
114

142
155 152

137

178
191

135

0

50

100

150

200

250

1Q
10

2Q
10

3Q
10

4Q
10

1Q
11

2Q
11

3Q
11

4Q
11

1Q
12

2Q
12

3Q
12

4Q
12

1Q
13

2Q
13

3Q
13

4Q
13

1Q
14

Retail presales are the key driver for growth 

Source:  Company Data, Management accounts 

(Rub bn) (th. sqm) 

Quarterly  new sales to retail customers 

+2% 
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12 

Quarterly cash collections from retail residential sales 

Share of retail mortgage presales Breakdown by wholesale/retail 
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13 

Portfolio overview 
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8,8mn sqm

14,2mn sqm
14,9mn sqm

11,6mn sqm
10,8mn sqm

10,6mn sqm10,1mn sqm

6,9mn sqm6,5mn sqm6,9mn sqm

26,3

21,2

6,5

6,5 7,4 6,9 7,6 12,5 13,5 13,8
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Land bank, mn sqm (lhs) Market value, th rub/sqm (rhs)

Property portfolio as of December 31, 2013 

14 

Project portfolio split by geography  

By unsold area 

Source: CW 
Total: 6,922  (‘000 sqm) 

By market value 

Total: RUB 95.2 bn 

Portfolio dynamic over time 

Source: CW 

(mn sqm) (th rub/sqm) (th rub/sqm) 
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(677) 

 

 
 
 
 
 

1,036 

 

 
 
 
 
 

Moscow, Vavilova st.  32 

Odintsovo, Moscow region, Zarechye 53 

Odintsovo, Moscow region 113 

Kaluga region, Obninsk,  mcr. 38, 12 10 

Nizhniy Novgorod, Dargomizhskogo st. 5 

Nizhniy Novgorod, Artelnaya st. 10 

Total 223 

Project portfolio roll-forward in 2013 

(1) attributed to cumulative NSA changes due to change in master plans 
  
Source: CW, management accounts 

15 

NSA, Unsold area, ‘000 sqm 

Total as of December 31 
2012                                                       6,537 

Total as of December 31 
2013 

                                             
6,922 

Project acquisitions  
pipeline 

Project reinstated as  
economically viable 

Sqm sold in 2013 

 

 
 
 
 
 

(197) Other(1) 

Moscow
19%

New 
Moscow

5%

Moscow 
region

55%

Other 
regions

20%
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2013 2014 2015 2016 

6,2% 5,2% 4,9% 4,9% 

2014 2015 2016 2017 

5,6% 4,7% 4,7% 4,5% 

16 

Valuation highlights 
Valuation Report as of December 31 2012 (CW)  

 Price growth and construction cost estimates: 

 

Price growth estimates 

MV bridge 

Notes:  (1) See previous slide 
            (2) Calculated as sqm sold multiplied by average  value per sqm by geography 
 
Source: CW, Company data 

 Discount rates: Objects Average 
 Investment projects    
 (completed and partially sold)   13.7% 
 Moscow 11.8% 
 Moscow regions  14.1% 
 Other regions 15.1% 
 Projects in course of development 21.6% 
 Moscow 22.4% 
 Moscow regions  19.2% 
 Other regions 23.3% 
 Projects held for development 25.3% 
 Moscow 22.8% 
 Moscow regions  24.6% 
 Other regions 28.5% 

(rub bn) 

Valuation Report as of December 31 2013 (CW)  

 Price growth and construction cost estimates: 
Price  growth estimates 

 Discount rates: Objects Average 
 Investment projects    
 (completed and partially sold)   16.5% 
 Moscow 14.9% 
 New Moscow 13.6% 
 Moscow regions 15.2% 
 Other regions 19.0% 
 Projects in course of development 27.2% 
 Moscow 21.2% 
 New Moscow 28.8% 
 Moscow regions  26.1% 
 Other regions 30.5% 
 Projects held for development 30.8% 
 Moscow 22.8% 
 New Moscow - 
 Moscow regions  26.1% 
 Other regions 32.5% 

88,4 

6,1 11,8 1,3 
11,2 

95,2 

Valuation as of December 
31, 2012 

Project acquisitions 
pipeline (1) 

Sold sqm in 2013 (2) Projects reinstated Existing portfolio 
revaluation 

Valuation as of December 
31 2013 
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 Top projects in MMA Size (ha) Total NSA 
‘(000 sqm) 

Unsold NSA 
('000 sqm) 
31.12.13 

Market value 
(RUB bn) 
31.12.13 

Total 
remaining 

budget 
(RUB bn) 

        Moscow 

 “City Quarters” 6.83 115 115 13.8 14.4 

“Varshavskie Ogni” 8.87 169 169 7.1 10.8 

 Kuntsevo - 178 147 5.4 16.9 

“Grand Kuskovo”  14.12 143 45 3.0 2.9 

Izmaylovsky Proezd  3.5 58   58 2.6 4.2 

        Vavilova st. 1.6 32 32 2.6 3.5 

Marshala Zakharova str. 1.7 46 46 2.3 3.2 

Zarechnaya st. 4A 4B 2.35 39 39 1.4 4.1 

Varshavskoe sh. 14 1.01 18 18 1.0 1.5 

669 39.2 

“New “ Moscow 

Kommunarka, “Buninskiy”  127.79 1 290 1 223 15.0 64.8 

1 223 15.0 

         Moscow region 

Khimki, “Levoberegny” 41.71 422 198 5.8 8.9 

Mytishi, “Yaroslavsky” 81.64 826 501 4.7 34.9 

Khimki, “The Star of Russia”  5.81 135 95 2.1 4.2 

                    Odintsovo, Zarechye 20.1 53 53 1.9 3.7 

Khimki, “Novokurkino” 81.0 848 141 1.8 12.2 

988 16.3 

Subtotal 2 880 70.5 

Total all projects as of 2013 6 922 95.2 

Subtotal as % of total 41.6% 74.0% 

17 

Project pipeline in MMA 

Prefabricated manufacturing capacities 

Active development 

Active development starts in 
the next 6-12 months 

12 

13 

10 

7 

1 

4 

5 

8 

14 

DSK-2 

15 12 

3 

4 

7 

3 

DSK-3 

13 
11 

Moscow city border before 01.07.12 

Extended Moscow city border 

3 5 

11 

9 

6 

2 

1 

10 
2 

Predevelopment  

15 
Drozhino (66 th. sqm) 

Zheleznodorogny 
(232 th. sqm.) 

Putilkovo 
 (40 th. sqm.) 

8 

14 Bobrovo  

9 

Completed projects (selected since 2007) Major projects under active development 
 
Source: CW as of 31.12.2013 

New acquisition in 2013  

6 
14 
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Project pipeline in other regions 

Perm 

Yaroslavl 

Obninsk 

Rostov-on-Don 
5 

2 

9 

3 

Omsk 

Izhevsk 

Novorossiysk 

N. Novgorod 

Kaliningrad 

4 
PIK presence 

Krasnodar 

Kaluga 

Moscow 

 Top projects in other regions Size 
(ha) 

Total NSA 
‘(000 sqm) 

Unsold NSA 
('000 sqm) 
31.12.13 

Market value 
(RUB bn) 
31.12.13 

Total 
remaining 

budget 
(RUB bn) 

Other regions 

Perm, Baharevka 39 1,036 1,036 1.5 34.4 

Obninsk, “Borisoglebskiy” 13.98 170 109 0.7 4.3 

Perm, “Griboedovskiy” 6.07 116 63 0.6 2.0 

Novorossiysk, “Yuzhniy bereg”, mcr 17 32.91 379 379 0.6 9.9 

Rostov-on-Don, “Nord” 15.23 261 231 0.5 7.9    

        Kaluga, Likhuni 32.6 - - 0.5 - 

Novorossiysk, “Yuzhniy Bereg”, mcr 16 13.33 159 139 0.5 4.8 

       Izhevsk, Aleksandrovo 196.48 - - 0.4 - 

       krasnodar, Rostovskoe sh. 2.9 47 47 0.4 1.3 

Yaroslavl, “Sokol 1” 24.83 264 264 0.3 9.9 

Subtotal 2 268 6.0 

Total all projects as of 2013 6 922 95.2 

Subtotal as % of total 32.8% 6.3% 

1 

10 

7 

8 

6 

1 

2 

3 

4 

5 

6 

7 

8 

9 

10 

 
Source: CW as of 31.12.2013 
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Financial overview 
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In billion RUB unless stated otherwise 2007 2008 2009 2010 2011 2012 2013

Revenue 57,9 33,7 41,2 38,1 46,0 66,1 62,5

      - Transfers to customers, '000 sqm 992 378 492 434 512 642 603

Revenue from sales of apartments 50,4 23,2 30,7 27,1 35,2 54,8 53,3

         Implied average price '000 RUB/sqm 50,8 61,5 62,5 62,5 68,8 85,3 88,4

Gross profit 14,2 8,7 8,6 2,9 8,7 14,3 17,7

       Gross profit margin, % 24,5% 25,7% 20,9% 7,5% 18,9% 21,6% 28,2%

       Gross profit margin from development, % - - - - 19,3% 23,4% 28,5%

adj. EBITDA 11,7 1,6 4,53 (0,4) 5,9 10,6 14,0

        adj. EBITDA margin, % 20,3% 4,7% 11,0% na 12,8% 16,1% 22,4%

Net income (1)

14,8 (30,2) (11,5) (6,0) 4,8 3,1 7,4

Net debt 17,6 37,0 34,9 39,6 44,2 38,1 18,0

Total equity 50,3 15,9 1,7 (4,6) 0,2 3,3 20,6

Net cash flow from operating activities  (3,0) 8,2 1,2  (4,8)  (8,1) 7,0 12,5

Free cash flow (2)
 (12,0)  (12,1) 0,7  (3,6)  (6,5) 5,0 8,4

20 

Key financial highlights (IFRS) 

Notes: (1) Including one-offs and non cash transactions 
           (2) Free cash flow is calculated as  net cash  flow from operating activities less acquisition of PP&E, acquisition of development rights and proceeds from sale of development rights 
 
Source: Company Data, IFRS and Management accounts 
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Key financial ratio analysis 

2012 2013 Change 

Net cash flow from operating activity, RUB bn 7.0  12.5 +5.5 bn 

 Implied average price, RUB/sqm 85 300 88 400 +3.6% 

GPM, % 21.7% 28.2%  +6.5ppt 

Adj. EBITDA margin, % 16.1% 22.4% +6.3ppt 

Net income, RUB bn 3.1 7.8 +4.7 bn 

Total debt / Net debt, RUB bn 43.2 / 38.1 29.1 / 18.0 (14.1) / (20.1) bn 

ROE 94% 37% -57ppt 

  
             
Source: IFRS, Company data 
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Sberbank 
85,8% 

NOMOS 
9,4% 

Svyaz-Bank 
4,7% 

21,0

1,5

2,2

0 5 10 15 20 25 30

2014

2015

2016-
2017

 
 Total debt – RUB 25.4 bn* 
 Debt currency – 100% RUB 
 Effective interest rate – 11.36% 

Debt profile 

22 

Debt repayment schedule (as of  February 15, 2014) Debt breakdown by lender (as of February 15, 2014) 

Source:   Company data 

RUB bn  Dec 31, 
2011 

Dec 31, 
2012 

Feb 15, 
2014 

Total debt 47.1 43.2 25.4 

Cash and equivalents (2.9) (5.1) (8.8) 

Net debt 44.2 38.1 16.6 

(RUB bn) 

Sberbank Others 

0,1 

* Including accrued interest 

0 

5000 

10000 

15000 

20000 

25000 

30000 

35000 

40000 

45000 

50000 

1H2010 2010 1H2011 2011 1H2012 2012 1H2013 2013 Feb, 2014 
Short term debt Long term debt Net Debt 

Debt breakdown by long term/short term Net debt 
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Progress 

23 

Ongoing operational efficiency program 

 In November 2013, two legal entities DSK-2 and DSK-3 
were merged under a new entity named PIK-Industries 

 Single management team was established 

 Resulting personnel reduction was over 900 employees 

 Unified SAP-based production management platform was 
launched 

 The new company is currently estimated to have a 
capacity of 850,000 sq.m of housing annually 

 

 Further implementation of cost synergies 

 Further roll out and improvement of the SAP system 

 Approval of the unified investment program for new technologies 

 Regulatory approval of housing development on the land plot of 

former DSK-3 

Note:  (1) Actual effect as of December, 2013   
           (2) Estimated annual effect from headcount optimization to be fully recognized in 2014 
            
 
Source: Company data  

 
 

Operational efficiency (1) 

Integration (2) 

Procurement (1) 

Total 

Progress 

Further plans 

745 

370 

420 

1535 

 PIK Group’s two prefabricated production facilities in Moscow 
(formerly DSK-2, DSK-3) have similar location, product type, 
suppliers, technology  and both had duplicating management 
functions 

 The  operational efficiency program, which was launched in 
2013, envisaged a merger of these two facilities and 
subsequent technological upgrade aimed at realization of cost 
synergies and higher investment effectiveness 

 The land plot occupied by one of the production facilities 
(DSK-3), is planned to be developed for a new residential 
project 

Rationale 

Realized economic effect in 2013 

Target effect 



U
ns

av
ed

 D
oc

um
en

t /
 0

6/
07

/2
01

0 
/ 0

3:
39

 

24 

 Residential development on the territory of former production facility 

Project  KPI 

Total expected NSA Over 250,000 sqm(1) 
 

Project duration(2) 8.5 years 

Exp. start of pre-sales 2016 

Est. gross profit at project level RUB  8.5 - 10 bn 

Note:  (1)Subject to permitting process 
           (2) Including 1.5 years for the permitting and average annual development of 38,000 sqm of housing 
 

 
 
 

 DSK-3 is located on 20.3 ha of land in western part 

of Moscow 

• Located within a walking distance from 

existing large-scale residential area and 

shopping centre 

• Convenient access to public transport 

 Given the acquired status of the land,  the project 

has high profitability estimates (GPM ~ 30%) 

DSK-3 
28 ha 

DSK-2 
26 ha 
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Appendix 

PIK’s typical residential development, Bitsevsky (Moscow) 
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Construction services  
   Sale of construction 

materials, facilities 
management and others 

  

300  370  

868  

1 346  

621  
732  

375  

645  

1 067  

736

2004 2005 2006 2007 2008 2009 2010 2011 2012 2013

Housing completions(1),(2) 

(‘000 sqm) 

Construction services completions(2) 

394 478
743

1 349

2 042

2 618
3 065

3 640
4 060

4 516

2004 2005 2006 2007 2008 2009 2010 2011 2012 2013

Area under management(2) 

(‘000 sqm) (‘000 sqm) 

2013 revenue RUB62,5 bn 85,1% 7,7%7,2%

26 

Balanced business model 

Note:   (1) Excluding construction services completions to 3rd parties (shown on the middle chart) 
 (2) Net sellable area 

 
Source: Company data 

197  

457  

376  

196  192  
152  

364  

225  227  

123

2004 2005 2006 2007 2008 2009 2010 2011 2012 2013

 Full chain of mass market residential 
development, 

 Construction services provision 
to 3rd parties: 
− 3rd party developers  
− Federal and regional 

governments  

 Sale of construction materials 
 Post completion 

property management 
 Others 

Typical development process and sales pattern 
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Real estate development  

 - Start of sales   - Start of intensive sales  => 95% of apartments sold 

   

   => 50% of apartments sold 
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Area, Ha 6.83 

Class High-end Residential 

NSA (PIK share), “000 sqm 115 

Unsold area, ‘000 sqm 115 

Market value, RUB bn 13.8 

Pre-sales launch 1Q2015 

Estimated completion date 4Q2017 

Development cost to completion,  
RUB bn 14.4 

27 

Selected projects under development 

Visualization 

Current view 

Moscow, “City Quarters” 

Source: CW, December 31, 2013 

Visualization 
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Selected projects under development 

May 2013 

Moscow, “Grand Kuskovo” 

Area, Ha 14.12 

Class Mass Residential 

NSA (PIK share), “000 sqm 143 

Unsold area, ‘000 sqm 45 

Market value, RUB bn 3 

Pre-sales launch On sale 

Estimated completion date 3Q2014 

Development cost to completion,  
RUB bn 2.9 

Moscow region, Zheleznodorogny. “Tsentr-2” 

Area, Ha 37.33 

Class Mass Residential 

NSA (PIK share), “000 sqm 233 

Unsold area, ‘000 sqm 211 

Market value, US$ mln 1.5 

Pre-sales launch On sale 

Estimated completion date 2Q2019 

Development cost to completion,  
US$ mn 11.5 

March 2014 

May 2012 January 2014 

Source: CW, December 31, 2013 

Source: CW, December 31, 2013 
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Selected projects under development 

January 2012 May 2012 

Moscow region, Khimki, “Novokurkino” 

Area, Ha 81.0 

Class Mass Residential 

NSA (PIK share), “000 sqm 848 

Unsold area, ‘000 sqm 141 

Market value, RUB bn 1.8 

Pre-sales launch on sale 

Estimated completion date 4Q2017 

Development cost to completion,  
RUB bn 12.2 

Moscow region, Mytischi, “Yaroslavsky” 

Area, Ha 81.64 

Class Mass Residential 

NSA (PIK share), “000 sqm 826 

Unsold area, ‘000 sqm 501 

Market value, RUB bn 4.7 

Pre-sales launch on sale 

Estimated completion date 3Q2024 

Development cost to completion,  
RUB bn 34.9 

September 2012 January 2014 

December 2013 

June 2012 

Source: CW, December 31, 2013 

Source: CW, December 31, 2013 
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Moscow region, Kommunarka, “Buninsky”  

Area, Ha 127.79 

Class Mass Residential 

NSA (PIK share), “000 sqm 1,290 

Unsold area, ‘000 sqm 1,223 

Market value, RUB bn 15.0 

Pre-sales launch On sale 

Estimated completion date 4Q2025 

Development cost to completion,  
RUB bn 64.8 

Moscow region,  Khimki,  “Levoberegny” 

Area, Ha 41.71 

Class Mass Residential 

NSA (PIK share), “000 sqm 422 

Unsold area, ‘000 sqm 198 

Market value, RUB bn 5.8 

Pre-sales launch on sale 

Estimated completion date 2Q2019 

Development cost to completion,  
RUB bn 8.9 

Selected projects under development 

April 2011 

May 2013 

October 2011 December 2013 

January 2014 

Source: CW, December 31, 2013 

Source: CW, December 31, 2013 
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May 2012 
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Further Questions 
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Andrey Machanskis 
Direct: +7 (495) 505-97-33 (ext. 1157 or 1315) 
E-mail: ir@pik.ru  
 

Barrikadnaya Str. 19, bld.1,  
Moscow,  
Russia 123242 
www.pik-group.com  

Our Address  

Department of Investor Relations and Capital Markets 

mailto:ir@pik.ru�
http://www.pik-group.com/�
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