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PycruapoN\ Production

: H AW iain - - H R\M*Horaln E
Far East 10,363 9,112 14%

Siberiaincluding 9,416 18,834 -50%
SayaneShushenskayelPP 7,543 17,116 -56%

Center 28,806 32,344 -11%

South ofthe Russian Federatio

and Northern Caucasus 6,948 5,969 16%

Total,JSQRusHydro 53,810 64,577 -17%

Total (RusHydre- subsidiaries and

dependent Companie} 55,569 66,262 -16%

Key factors, affecting production

A Favorable hydrology inth€arEast  { 2 dzi K / | dzOl adza wdzaaAl Qa {
A Reaching designed capacity at the Bureyskaya HPP, export ofibeebalanced output to China;
A Reduced output oSayaneShushenskay& PP due to the accident in 2009

A Regimes of Volg&ama cascade in the'®and 3d quarters due to low water levels

According to operational forecasty dza | & éutpd 52010
is expected on the on the level of 7800




Pvcrunm

Financial Results (RAS)

RURMIN RURMIN %
Revenue 64,715 58,698 10%
Cost of goods sold (30,223 (26,409 14%
Gross profit 34,492 32,294 7%
Other income 50,821 21,486 137%
Other expenses (46,849 (20,363 131%
EBITDA* 40,535 38,420 6%
Net profit 30,106 25,844 17%

Key factors, affecting financial results

A Increasedshare of sale at non-regulated price accordingto the timeline for liberalization of the wholesale |

market for electricity and capacity,

A Increasdn free electricity priceson the day-aheadmarket;

A Increasedelectricity salesby Zeyskayaand BureiskayaHPPsver and abovevolumesset by the FederalTariff |
. Servicebalance
A Increasecklectricity salesaccordingto free bilateral agreementsand the balancingmarket.

* EBITDAletermined as gross profit gross profit before depreciation
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PycruapoN\ evenue Structure
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Revenue Breakdown

M Electricity M Capacity Other

Structure of revenue from sales of electricit
35,000 -

Structure of revenue from sales of capacity
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m bilateral agreements for capacity supply balancing market 4

Free bilateral agreements for supply of electricity and capacity free bilateral agreements



PycruapoN\ Costs Structure

0] 0
Cost of goods soldncluding: IgJSRnI: tgf[gr gjljé?]?: t(ﬁg{

Purchased electricity and capacity 8,747 29% 5,459 21% 60%
Transactiorcosts related to functioning of electricity

: 1,463 5% 1,504 6% -3%
and capacity market
Depreciation 6,043 20% 6,126 23% -1%
Leasingpayment 1,193 4% 1,046 4% 14%
Insurance expenses 438 1% 413 2% 6%
Maintenanceand repair costs 2,101 7% 2,101 8% 0%
Laborcost 3,166 10% 3,090 12% 2%
Property tax 3,810 13% 3,837 15% -1%
Water utilization tax 536 2% 681 3% -21%
Other costs 2,726 9% 2,147 8% 27%
Total 30,223 100% 26,404 100% 14%



Investment2011¢ 2013

Main components of investment
program

Pvcrunm

Restoration of
Baksanskay&lPP

Restoration ofSayane
Shusheskay&lPP

Rehabilitation and
modernization

New construction

m Capacity commissioning Financing outlays

2011 2012 2013 "to 2011 2012 2013 "to
MW MW MW MW RURmMIn | RURMIn | RURMIn | RURMINn
1. |Rehabilitation and 16 86 72 173 18477 | 20878 | 18291 | 57,645
modernization
Restoration ofSayane
2. ShusheskayBPP - - - - 9,900 7,800 2,900 20,600
3 Restoration oBaksanskayblPP ) i i ) 1162 136 i 1208
New construction 1,002 1,992 1,705 4,699 78,184 72,587 72,282 | 223053
5. |Other - - - - 1,122 2,170 2,131 5,423
TOTAL 1,018 2,078 1,777 4872 108845 | 103571 | 95603 | 308019

RusHydranvestmentprogramfor 2011-2013is balancedn terms of financingsourcesandislinkedto the/ 2 Y LJI

financialplanwhichassumesomfortabledebt levet debt/EBITDAot exceeding?.




NEEUS 2009 2010 2011 2012 2013 2014

Turbine room restoration K

Restorationof connection scheme K

Launch of 4 restored uni(##6,5,4,3) KK Kl

Launch of 6 new unitg#8,10,1,7, 9,2) ]
Replacemenof restored units by new units _
Installedcapacity for the year end - 2,560 3,200 5,120 6,400

All 10 turbines ofSayaneShusheskay®PP will be replaced by end @014,

The installed capacity will be equal to the pigccident level of 6400 MW




Pvcrunm\
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Completed

Restoration and launch under load of units 75,4
Works on the shore spillwgyenabling readiness to high water season2®10 ¢ 01.06.2010;

To be completed2010-2011:

Development of integrated project fo6ayaneShushenskay&PP restorationo 1 ®MH ®H 1 M N
Dismantling damaged equipment of uni##1,2,7,8,9,10; 31.12.2010

Restoration and launch under load of units3# 29.12.2010;

Restoration of structures around hydranits in the HPP buildingg; 30.12.2010,

Hydraulic tests of the first line of the shore spillwayn m @M1 ®H 1 m i

Reinforcing structures of the moteroad Sayanogorsk SayaneShusheskay&lPP¢ 30.07.2011
Construction of reloading terminal for largesized equipmentat MaynskayaHPR, 30.07.2011
Delivery of equipment of 3 new hydrainits ¢ in the course o2011;

Delivery2-o block transformerg6 phase$ ¢ 2" half of 2011;

Completion of shore spillway September2011;

Installation and launch of unit #%, 30.12.2011

To be completed ir20122014 :

Full reconstruction of structures in the turbine room
Delivery and installation of 3 block transformer8 phase.
Delivery and installation of hydreunits ##2,7,8,9,10,4,5,6,3.
Reconstruction Open Distribution Schemes00kW.

Generalized Plan &ayaneShushenskaydPP Restoration

T



Construction of Shore Spillway $ayane
PycruapoNS ShushenskayBPP

Type of work Unit Volume

Casting the monolith

thousY w| 69954
concrete

Tunneldriving thousY w| 33085

Rock and ground

excavation(dike) thousY w| 79858

Cementationwvorks meters 35092

Installation of hydro-

. . tones 10912
mechanicakquipment

Constructionof the 18tline of the shorespillway hasbeencompletedon Junel, 2010 Completionof constructionis
scheduledfor 2011. Completionof the spillway it will enabling discharge4 000 metersiusec The shore spillway

when completed will be unique and have no analoguesworldwide in terms of capacityto passthrough volumes
during floods.




PycrnapO\ Commissioning Map
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pvermmp.  CoONSstruction oBoguchanskayelPP

Installed capacity MW 3000
C leti | | Average multiyear output BInkW*h 17.6
ompretion leve Launch of the 2 unit year 2011

installation of hydrepower _ 50%
equipment

installation of crane equipmen_ 48%

installation of metal structures an
hydro-mechanical equipmen
laying concrete and reinforc_
concrete into the gravitational da

rock and ground excavation

92%

9%

laying asphaittoncrete into rocKill
dam

100%

TheBoguchasnkay#PP project is aimed at:
A Development of Lower Angara region

A Power supply to industrial consumers in the Krasnoyarsk region
A Eliminating shortage of power supply in Siberia




PycrnapoN\ Reliability Management

o : Programfor Research & Technolog
Rehabilitation Progra RepairProgram Technical Service

AContinuous renovation AProper level of technical ANecessary safety level Aln-depth analysis of
of worn-out equipment  state equipment state

Investment in rehabilitation and

MW modernization in2011-2013 RURMIN
100 - 20,878 - 22,000
80 - - 21,000

60 - - 20,000

- 19,000

40 - 18,477 18,291 - 18,000

20 - - 17,000

0 - : : - 16,000

2011 2012 2013
mmm capacity commissioning ¢ financing

Reliability management is aimed both at support of reliable, acciddérge and safe

functioning of HPPs as well as there operational efficiency
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PycruapoN\ Condition of Core Equipment

Reductionof equipmentconditionindicesin 2009is determinedby the accidenton SayaneShushenskayelPP

85.0 -
75.3 76.4 75.7 75.2 748

75.0 - : = '
65.0 -
55.0 -
45.0 -
35.0

2007 2008 2009 2010 2011 2012 2013 2014 2015

— Turbines —— (Generators Transformers

A Belowthe red line equipmentis characterizedy high physicalwear (more than 50%).

A Equipmentbetweenthe red andgreenline is characterizedy d | @ S MhyscSwear (from 25 %to 50%

| A Equipmentabovegreenline isin goodcondition, physicawearis no more than 25%




PycTuapoN\ Investment in safety of HPPs

Providing safety of HPPs

Main components

\
Development of antiaccident
and regime control automation
systems

Development oftele-mechanical Other measures, related to
and telecommunications systen safety systems

Investments in2011-2013(RURMIN)

5358

Development of anti

' accident and regime

control automation

' systems

Development oftele-
mechanical and
telecommunications
system

Other
measures, related to

' safety systems

Financing for program of safety
systems for HPPs included in of

rehabilitation and modernizatio
program

14



Pycrnapo\ Aquisitionof JS@ydroprojectinstitute

On October 22 RusHydrd N2 dzLJ LJdZNDKIF aSR wmnm: 2F GKS &Kl

wS &S| NOKHytrgpeojeck @dzyy § Y8 RZhulké T (TSNWIY{ @ kS 9 { b D NZR d7
purchased byv dza | & R0 @Eed subsidiary JS&droinvestor cash.

JCHydroproject Institute ¢ one of the oldest and most authoritative design
institutions in Russian and global hydropower.

Gompetitive advantages

A Leadingpositionsin designof unique HPPsand hydro-facilitiesboth in Russia
andabroad

A Largearchiveof HPPsPSHPP4g,idalPowerPlants,Wind Farms SmallHPPs

A Fullcycleengineeringservicesboth & (i dgN&y@nd asstand-aloneprojects

A Innovation solutions in various natural conditions (on soft ground, in
tropics,in permafrost,mountains,regionswith high seismicactivity),

A Experienceén rehabilitationand modernization

o 13
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hydrofacilities continuation of generations
A multi-yearexperience traditions andimpeccablereputation.
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PycruapoN\ Development of R &D Complex

T Unique research and
design complex

T Catering to 100%
wdza | & hebdB iR a
research and design

Research Complex Design Special desig (togiether il EE ety o
complex partners),

Hvdronroiect T Provides for aggressive
ydroprojec :
expansion of fulicycle
service
T Provides for

I implementation of

| Innovation wdza | @ iRMeEtA
I development

T o o e e - — o4

[t | |

JS@QRushydro

Capital

Production Strategy construction

development program
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