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DISCLAIMER
By attending the meeting where this presentation is made, or by reading the presentation slides, you acknowledge and agree to the following:
This presentation has been prepared by JSC VTB Bank (the “Company”).  This presentation and its contents may not be redistributed, republished, reproduced (in whole or in part) by any 
medium or in any form. This presentation does not contain or constitute, and should not be construed as, an offer to sell or issue or the solicitation of an offer to buy or acquire securities of 
the Company or any of its affiliates, or an invitation or inducement to enter into investment activity, in any jurisdiction.  No part of this presentation should form the basis of, or be relied on 
in connection with, any contract or commitment or investment decision whatsoever.  

This presentation is not an offer, or an invitation to make offers, sell, purchase, exchange or transfer any of the Company’s securities in the Russian 
Federation or to the benefit of any Russian person, and does not constitute an advertisement of the Company’s securities in the Russian Federation and 
must not be passed on to third parties or otherwise be made publicly available in the Russian Federation.  This presentation is not an invitation nor is it 
intended to be an inducement to engage in investment activity for the purpose of Section 21 of the Financial Services and Markets Act 2000 (the “FSMA”).  
This presentation must not be sent, transmitted or otherwise distributed in, nor does it contain or constitute, nor should it be construed as, an offer to sell 
or a solicitation of offers to buy securities in, the United States, Canada, Australia, Japan or any other jurisdiction where such delivery, transmission, 
distribution, offer or sale is unlawful.

The Company, its affiliates, advisors and representatives and each of them (i) shall have no responsibility or liability whatsoever (whether in contract, in tort or otherwise) for any loss 
howsoever arising from any use of this presentation or its contents or otherwise arising in connection with this presentation; (ii) make no representation or warranty, express or implied, as 
to the fairness, accuracy, completeness or correctness of the information or opinions contained herein, and no reliance should be placed thereon; and (iii) except as required by applicable 
law or regulation, shall have no obligation to update this presentation or to correct any inaccuracies herein or omissions herefrom that may become apparent.

This presentation contains forward looking statements that reflect the Company’s intentions, beliefs or current expectations.  These forward looking statements are identified by words 
such as “may”, “will”, “would”, “should”, “project”, “seek”, “plan”, “predict”, “anticipate”, “believe”, “intend”, “estimate”, “expect” and similar expressions or their negatives.  Forward looking 
statements relate to events and depend on circumstances that will occur in the future, and are based upon assumptions and expectations which, although the Company believes them to 
be reasonable at this time, may prove to be erroneous.  See especially slide 15 which sets out in greater detail the assumptions underlying our estimated financial and statistical 
performance, and the basis of presentation of actual and estimated data included in this presentation.  These events, circumstances, assumptions and expectations are inherently subject 
to significant risks, uncertainties and contingencies which are difficult or impossible to predict and are or may be beyond our control, and which could cause the Company’s actual financial 
condition, results of operations, business and prospects, and the actual performance of its industry or the markets it serves or intends to serve, to differ materially from those expressed in 
or suggested by the forward-looking statements in this presentation.  Important factors that could cause actual results to differ materially from those discussed in these forward-looking 
statements include the achievement of the anticipated levels of revenues, profitability and growth, the ability to fund future operations and capital needs through borrowing or otherwise, 
the ability to successfully implement any of the Company’s business strategies, the timely development and acceptance of new products and services, the Company’s ability to protect 
itself against variations in the value of the Ruble, its ability to procure and retain consumer and commercial clientele, the economic climate, performance of the Russian financial markets 
and other international financial markets, the Company’s success in responding to changes within the highly competitive markets in which it operates, and  the Company’s success in 
identifying other risks to the business and managing the risk of the aforementioned factors. There may be additional material risks that are currently not considered to be material or of 
which the Company is unaware.
Failure to comply with the restrictions set out in this Disclaimer may constitute a violation of applicable securities laws or may otherwise be actionable.

PLEASE NOTE THAT THE BALANCE SHEET FIGURES IN THE MAIN PART OF THE PRESENTATION REPRESENT
ROUNDED FIGURES. PERCENTAGES ARE CALCULATED BASED ON EXACT FIGURES.
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Net loss of RUR 20.5 bn as a result of increased provisions and one-off charge due to 
reclassification of interest rate swaps
Net loss of RUR 20.5 bn as a result of increased provisions and one-off charge due to 
reclassification of interest rate swaps

Core income up 30.0% y-o-y to RUR 38.6 bnCore income up 30.0% y-o-y to RUR 38.6 bn

1Q’2009 key figures 

Strong commitment from the Russian Government to maintain funding and capital strengthStrong commitment from the Russian Government to maintain funding and capital strength

Net interest margin down 50 bps to 4.1% from 4.6% in 4Q’08 due to increased funding costsNet interest margin down 50 bps to 4.1% from 4.6% in 4Q’08 due to increased funding costs

Total loans up 7.5% q-o-q to RUR 2.8 trn – corporate loans up by 7.7%, retail loans up by 5.8%Total loans up 7.5% q-o-q to RUR 2.8 trn – corporate loans up by 7.7%, retail loans up by 5.8%

Cost-to-core income improved to 44.3% in 1Q’09 from 55.1% in 4Q’08Cost-to-core income improved to 44.3% in 1Q’09 from 55.1% in 4Q’08

Customer accounts up 11.0% q-o-q to RUR 1.2 trn, both corporate and retail deposits upCustomer accounts up 11.0% q-o-q to RUR 1.2 trn, both corporate and retail deposits up

Total BIS ratio at 15%Total BIS ratio at 15%

Provision charge up to 7.1% of average gross loans from 4.8% in 4Q’08Provision charge up to 7.1% of average gross loans from 4.8% in 4Q’08
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Supporting customers and growing franchise

Loans to customers (gross)

Note:  Balance figures as of September 30,2008 represent preliminary recalculation of US$ result into RUR and might be subject to further auditors’ review.

Total loans up 7.5% to RUR 2.8 trillion with 
corporate loans being the major driver of the 
growth

Actively supporting clients, managing debt 
restructuring

Breakdown of customer loans by type

31-Mar-09
31-Dec-08

19%

3%

7%

3%

2%

3%

3%

9%

14%

7%

3%

12%

7%

3%

5%

2%

3%

3%

4%
4%

10%

14%

15%

7%

5%

5%

14%

14%

Finance

Trade and commerce

Individuals

Manufacturing

Building & construction

Government bodies

Metals

Oil and Gas

Food & agriculture

Transport

Energy

Chemical

Coal mining

Other

+7.5%

+24.3%

1,788

2,438

410

2,263

387

344

2,650

2,132

2,848

30-Sep-08 31-Dec-08 31-Mar-09

R
U

R
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n

Corporate loans      Loans to individuals

+7.7%

+5. 8%

+26.6%
%

+12.4%
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Сustomer accounts

Total deposits up 11.0% to RUR 1.2 trillion 
with growth in both corporate and retail 
deposits

After reaching its peak in February 2009, 
conversion of rouble deposits to foreign 
currency deposits replaced by reverse trend 
towards rouble deposits

Customer accounts up with new client inflow

Note:  Balance figures as of September 30,2008 represent preliminary recalculation of US$ result into RUR and might be subject to further auditors’ review.

Breakdown by account type (in RUR bn)

Current deposits of
government bodies

Term deposits of
government bodies

Current deposits of
corporate clients

Term deposits of
corporate clients

Current deposits of
individuals

Term deposits of
individuals

31-Mar-09
31-Dec-08

18

70

305

435

84

310

15

30

256

446

85

269

1

2

3

4

5

6

+11.2%

- 86.8%

-17.0%

Corporate deposits
Government bodies deposits

Retail deposits

+11.0%

674 741

88

394

703

45
342

354

311
1,223

1,102
1,327

30-Sep-08 31-Dec-08 31-Mar-09
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U
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+5.4%

+95.1%

+13.7%

+4.2%
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Core income up 30.0% y-o-y and 2.4% q-o-q to 
RUR 38.6 bn reflecting strong lending growth

Net fee and commission income increased 22.9% 
y-o-y to RUR 4.3 billion

Rise in fee and commission income expected as 
investment banking expands 

Net interest margin at 4.1%, down from 4.6% in 
4Q'08 mainly as a result of increased funding costs

(1) 4Q’08 figures represent preliminary recalculation of US$ result in RUR and might be subject to further auditors’ review.
Note: Definitions of key financial indicators can be found in Appendix slide #17.

Net interest margin

Strong core income, but margin is compressing

5.1%
4.6% 4.1%

1Q'08 4Q'08(1) 1Q'09

-50 bps

-100 bps

Core income

+2.4%

Net fee and commission income
Net interest income before provisions

+30.0%

1Q'08 4Q'08(1) 1Q'09

26.2
34.3

4.3

33.0

4.7

3.5

29.7

37.7 38.6

R
U

R
 b

ill
io

n - 8.5%

+ 3.9%

+26.0%

+34.3%
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Given significant drop in Russian GDP (-9.8% in 
1Q’09) and weak economic outlook for Russia in 
2009, provisions have significantly increased

Total provision charge increased 230 bps to 7.1% 
of the average loan portfolio

Corporate loan provision charge increased 170 bps 
to 6.6% of the average corporate loan portfolio

Retail loan provision charge increased sharply -
610 bps to 10% of average retail loan portfolio –
due to rise in unemployment and personal income 
decline

Provision charges

Provisions up as economic decline increases risks

Note: 3Q’08 and 4Q’08 figures represent preliminary recalculation of US$ result into RUR and might be subject to further auditors’ review.

49.2
30.0

19.0

4.8%
3.8%

7.1%

3Q'08 4Q'08 1Q'09

R
U

R
 b

ill
io

n

Provision for loan impairment
Provision charge / Average gross loan portfolio

Provision charge to average customer 
loans (in %, annualized) 

3.8%
4.9% 6.6%

3.6% 3.9%

10.0%

3Q'08 4Q'08 1Q'09

Corporate loans provision charge / Average corporate loans
Retail loans provision charge / Average retail loans
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Credit quality reflects deterioration in Russia’s GDP in Q1’09

Note: Balance figures as of September 30,2008 represent preliminary recalculation of US$ result into RUR and might be subject to further auditors’ review. 
(1) The amount of overdue loans and advances includes overdue portions of loans where the payment of either principal or interest is overdue by one day or more, and not the        

entire outstanding amount of the loans. Rescheduled loans are loans that were restructured with an impairment of value.

30-Sep-08 31-Dec-08 31-Mar-09 q-o-q

3.2% 3.6% 5.1% +150 bps
3.2% 3.6% 4.9% +130 bps
3.2% 3.7% 6.0% +230 bps

2.1% 2.4% 4.3% +190 bps
2.3% 2.6% 4.7% +210 bps
1.3% 1.7% 1.9% +20 bps

149.6% 147.6% 118.3% -
139.5% 139.1% 105.0% -
242.5% 223.9% 310.1% -

- corporate
- individuals

Allowance for loan impairment / Total 
gross loans

Overdue and rescheduled loans / Total 
gross loans (1)

Allowance for loan impairment / Overdue
and rescheduled loans (1)

- corporate

- corporate
- individuals

- individuals
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Focus on cost control and improved efficiency

Cost-to-core income ratio improved to 44.3% in 
1Q’09 from 55.1% in 4Q’08

Staff costs and administrative expenses decreased 
17.8% q-o-q to RUR 17.1 bn

Number of VTB Group employees decreased by 
1.3% to 41,427 at the end of March 2009

VTB24: -2.2% or 394 employees cut in 1Q’09 
to 17,487 

VTB Capital fully staffed

Staff & administrative expenses

(1) 4Q’08 P&L figures and balance sheet data as of March 31, 2008 represent preliminary recalculation of US$ result into RUR and might be subject to further auditors’ review/
(2) Including pensions

Staff 
costs (2)

Administrative 
expenses

Cost to core
income

1Q'08 4Q'08(1) 1Q'09
7.1 9.810.46.0

10.4 7.3
17.1

13.1
20.8

44.3%55.1%
44.3%

R
U

R
 b

ill
io

n

-17.8%

+58.8%

Number of employees (EOP)

-1.3%

+8.6%

41,42738,151 41,992

31-Mar-08 31-Dec-08 31-Mar-09
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Result from financial instruments impacted by one-offs

Result from financial instruments of RUR(5.8) bn in 
1Q'09 impacted by:      

One-off income from buy-back of VTB bonds of 
RUR5.5 bn

One-off loss of RUR10.3 bn due to 
reclassification of interest rate swaps

Loss of RUR 1 bn booked from equity and debt 
trading securities in 1Q'09

Debt and equity securities portfolio remained mainly 
unchanged at RUR183.0 bn

(1) 4Q’08 P&L figures and balance data as of March 31,2008 represent preliminary recalculation of US$ result into RUR and might be subject to further auditors’ review. 

Gains/losses from financial instruments and 
buy-back of bonds

1Q'08 4Q'08(1) 1Q'09

-11.3-11.0

13.4

9.5

5.5

22.9

-5.8

R
U

R
 b

ill
io

n

Buy-back of bonds and subordinated debt
Income / loss from financial instruments

Debt and equity securities

+4.0%

-26.7%

198.2

124.3

51.4

58.7

110.9

65.1

249.6

183.0
176.0

31-Mar-08 31-Dec-08 31-Mar-09

R
U

R
 b

ill
io

n

Debt securities Equity securities

-9.8%

+12.1%

+26.7%

-44.1%
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(1) Income from financial instruments includes income from buy-back of bonds and subordinated debt.
(2) Other items consist of share in income of associates, income arising from non-banking activities, other operating income, expenses arising from non-banking activities, 
profit from disposal of subsidiaries and associates,  income tax expense, provision charge for impairment of other assets and credit related commitments.
(3) 4Q’08 P&L figures represent preliminary recalculation of US$ result into RUR and might be subject to further auditors’ review.

Net result breakdown

Net result affected by increased provisions 

4Q’08(3) 1Q’09

22.9

-20.8

-7.0 -5.6

38.6

-49.2

-5.8

-17.1

9.5
3.5

-30.0

37.7

Core income Provision
charge for 
impairment 

Gain / Loss from
financial

instruments (1)

Staff costs and
administative

expenses

Foreign
exchange 

Other items (2)

R
U

R
 b

ill
io

n

-20.5

-2.8

Net result
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Structural changes in funding asset growth

Breakdown of assets

Total amount of funds received from the Russian state totaled RUR 897 bn as of the end of March 2009(3)

Note: Balance figures as of September 30, 2008 represent preliminary recalculation of US$ result into RUR and might be subject to further auditors’ review.
(1) Customer deposits as of September 30, 2008 include Ministry of Finance deposits placed during 2Q’08-3Q’08, which were replaced by CBR funding in 4Q’08 (booked in “Other borrowed funds”)
(2) Other borrowed funds include state funds.
(3) Source: Management accounts of JSC VTB Bank, JSC Bank VTB 24 and OJSC VTB Bank North-West. 

Securities portfolio

Other assets
Cash and mandatory reserves

Loans to customers (net)

+29.5%

100%

7.1%

9.6%

70.9%

7.2% 

12.4%

2,064
2,556 2,704

222

260
269

168

424 366

474

400

457

3,813

2,854

3,697

30-Sep-08 31-Dec-08 31-Mar-09

R
U

R
 b

ill
io

n

+3.1%

Breakdown of liabilities
+3.8%

100%

15.8%

27.0%

35.6%

5.7%

15.8%

Customer deposits(1)

Debt securities issuedSubordinated debt
Due to banks and other liabilities

Other borrowed funds(2)

+34.3%

1,327 1,102 1,223

555
560 543

29
226 197

849 925

543
368 568
181

3,431

2,460

3,305

30-Sep-08 31-Dec-08 31-Mar-09
R

U
R

 b
ill

io
n
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Interest rate spread tightening

Costs of average interest bearing liabilities(2)

Customer deposits
Due to banks and other borrowed funds(3)

Subordinated debt

Debt securities issued

Total average interest bearing liabilities

Note: 3Q’08 and 4Q’08 P&L figures represent preliminary recalculation of US$ result into RUR and might be subject to further auditors’ review.
(1) Yield represents interest income on a certain type of assets (customer loans, due from banks, securities (debt only) as a percentage of average interest earning assets of a respective type.
(2) Cost of interest bearing liabilities represents interest expenses as a percentage of average interest bearing liabilities calculated including customer accounts and deposits, due  to other banks, 

promissory notes and bonds issued, foreign exchange swaps, interest rate derivative financial instruments and other interest bearing liabilities.
(3) Other borrowed funds include state funds.
(4) Source: Management accounts of JSC VTB Bank, JSC Bank VTB 24 and OJSC VTB Bank North-West. 

Yields on average interest earning assets(1)

Total average interest earning assets
Customer loans
Securities (debt only)
Due from banks

State funds (CBR+Minfin) (4)

8.1%
8.1%

11.3%
10.2%

12.8%

11.4%
11.0%

4.2%

5.7%

3.5%

7.7%

3Q'08 4Q'08 1Q'09

8.8%

6.3%
5.0%

7.0%
6.2% 7.1%

5.8%

7.5%

6.0%

6.7%

6.0%

7.7%

6.5%

7.8%

12.5%

10.2%

3Q'08 4Q'08 1Q'09

3Q'08 4Q'08 1Q'09
Net interest spread 4.4% 4.2% 3.9%

12.0%

6.8%
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Capital position still adequate, but additional cushion required

BIS Group Capital 

(1) Preliminary figure 

Total capital adequacy ratio down 
from 17.3% at the end of December 
2008 to 15% by the end of March, 
2009

Capital position materially supported 
in Q4’08 through subordinated debt 
issue (VEB) of RUR 200 bn rate of 
8% p.a., 11 years

Planned Tier 1 capital issue to be 
finalized by the end of September 
2009

(1)

11.6%
15.0%

10.5%
9%

6%

6.8%
1.3%

2.4%

16.3%

14.0%

17.3%

15%

31-Dec-06 31-Dec-07 31-Dec-08 31-Mar-09

Tier I Ratio Tier II Ratio
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Loan growth in mid-teens in 
US$ Loan growth in

mid-teens in RUR
Loan growth in

mid-teens in RUR

Additional capital increase by 
October 2009

Outlook revision 2009

Capital positionCapital position

April 2009 Update August 2009

Franchise expansionFranchise expansion

Efficiency and cost 
control
Efficiency and cost 
control

Risk managementRisk management

2009 costs to remain at same 
level as 4Q’08 level in US$ 
annualized

Allowance for loan 
impairment /total gross loans 
to rise but will not exceed 8% 
of total loan portfolio

Well on trackWell on track

≈
2009 costs to remain 
around 4Q’08 level
in RUR annualized

2009 costs to remain 
around 4Q’08 level
in RUR annualized

Higher allowance 
may be required  

Higher allowance 
may be required  



Appendix
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Key financial indicators

Note: 3M’08, 6M’08 and 9M’08 figures represent preliminary recalculation of US$ result into RUR and might be subject to further auditors’ review.
(1)  (Interest Income/Avg. Interest Earning Assets) – (Interest Expense/Avg. Interest Bearing Liabilities). Averages are calculated as a simple

quarterly average.
(2)  Net interest income divided by average interest earning assets, which include gross loans and advances to customers, due from other banks (gross)

and debt securities.
(3)  Staff costs and administrative expenses divided by operating income calculated including provisions for loan impairment and excluding income from non-banking activities.
(4)  Staff costs and administrative expenses divided by core income composed of net fee and commission income and net interest income before provisions.
(5)  Calculated using net profit and average assets/equity (all including minority interest).

3M'09 3M'08 FY'08 9M'08 6M'08

Net interest spread (1) 3.9% 4.7% 4.3% 4.4% 4.3%

Net interest margin (2) 4.1% 5.1% 4.8% 4.8% 4.8%

Cost to income (CIR) (3) -244.3% 74.9% 80.1% 77.2% 57.1%

Cost to core income (CCIR) (4) 44.3% 44.3% 51.9% 50.7% 50.8%

Return on equity (5) -21.2% 2.9% 1.3% 2.5% 8.0%

Return on assets (5) -2.2% 0.5% 0.2% 0.4% 1.4%
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Income statement

RUR billion 1Q'09 1Q'08 %
Interest income 94.0 51.1 84.0%
Interest expense -59.7 -24.9 139.8%

34.3 26.2 30.9%
Provision charge for impairment -49.2 -4.7 946.8%

-14.9 21.5 -169.3%

-11.3 -11.0 2.7%
Gains less losses arising from extinguishment of liability 5.5 - -
FX translation gains less losses 52.1 -12.2 -527.0%

-42.6 14.8 -387.8%
4.3 3.5 22.9%

Share in income of associates - 0.1 -

-0.6 - -
Income arising from non-banking activities 0.6 0.8 -25.0%
Other operating income 0.5 0.8 -37.5%

-6.4 18.3 -135.0%
Staff costs and administrative expenses -17.1 -13.1 30.5%

of which staff costs & pensions -9.8 -7.1 38.0%
Expenses arising from non-banking activities -0.2 -0.6 -66.7%

- - -
Profit before taxation -23.7 4.6 -615.2%

Income tax expense 3.2 -1.7 -288.2%
-20.5 2.9 -806.9%Net profit/ loss

Gains less losses arising from dealing in foreign currencies

Net interest income

Net interest income after provision for loan impairment

Operating income

Net fee and commission Income

Gains less losses arising from financial instruments
available-for-sale and at fair value through profit or loss

Recovery of / (provision charge for) impairment of other assets and credit
related commitments

Profit from disposal of subsidiaries and associates

Shareholders of the parent -21.4 2.7 -892.6%
Minority interest 0.9 0.2 350.0%
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Balance sheet

RUR billion 31-Mar-09 31-Dec-08 ∆ q-o-q %  q-o-q
Assets

Cash and short-term funds 354.1 416.1 -62.0 -14.9%

Mandatory cash balances with central banks 11.8 7.6 4.2 55.3%

Financial assets at fair value through profit or loss 192.9 170.8 21.2 13.0%

11.1 44.5 -33.4 -75.1%

Due from other banks 309.6 308.0 1.6 0.5%

Loans and advances to customers 2,703.5 2,555.6 147.9 5.8%

Financial assets available-for-sale, net 29.0 23.9 5.1 21.3%

Investments in associates 4.8 4.5 0.3 6.7%

Investment securities held-to-maturity 36.1 20.7 15.4

Premises and equipment 62.4 60.8 1.6 2.6%

Investment property 4.4 4.3 0.1 2.3%

Intangible assets 11.8 11.3 0.5 4.4%

Deferred tax asset 19.9 9.3 10.6 113.9%

Other assets 61.3 60.0 1.3 0.5%

3,812.7 3,697.4 115.3 3.1%

Financial assets pledged under repurchase agreements and
loaned financial assets

Total assets

74.4%
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Balance sheet

RUR billion 31-Mar-09 31-Dec-08 ∆ q-o-q %  q-o-q

Liabilities
Due to other banks 351.8 388.7 -36.9 -9.5%
Customer deposits 1,222.6 1,101.9 120.7 11.0%

Other borrowed funds 925.2 848.7 76.5 9.0%
Debt securities issued 543.6 560.1 -16.5 -2.9%

Deferred tax liability 6.2 5.5 0.7 12.7%
Other liabilities 185.0 174.1 10.9 6.3%
Total liabilities before subordinated debt 3,234.4 3,079.0 155.4 5.0%
Subordinated debt 196.8 226.3 -29.5 -13.0%

Total liabilities 3,431.2 3,305.3 125.9 3.8%

Equity
Share capital 75.7 75.7 0.0 0.0%
Share premium 215.8 215.8 0.0 0.0%
Treasury shares (0.4) (0.4) 0.0 0.0%

0.9 0.1 0.8 800%
Currency translation difference 20.7 13.1 7.6 58.0%
Premises revaluation reserve 14.0 14.2 -0.2 -1.4%
Retained earnings 49.6 70.9 -21.3 -30.0%

Equity attributable to shareholders of the parent 376.3 389.4 -13.1 -3.4%
Minority interest 5.2 2.7 2.5 92.6%

381.5 392.1 -10.6 -2.7%

3,812.7 3,697.4 115.3 3.1%Total liabilities and equity

Unrealized gain/loss on financial assets available-for-sale and
cash flow hedge

Total equity
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Retail loan portfolio breakdown 

Loans to individuals (gross) Breakdown  by loan type

+5.8%

155.3 163.2

41,2
47.9

190.6 198.4

387.1
409.5

31-Dec-08 31-Mar-09

R
U

R
 b

ill
io

n

Mortgage loans Consumer loans
Car loans and other

48.4%

11.7%

39.9%

49.2%

10.7%

40.1%

31-Dec-08
31-Mar-09

Mortgage loans

Car loans and other

Consumer loans

+5.1%

+16.3%

+4.1%

Unaudited figures
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75%

3%
22% Subdebt

CBR

Wholesale funding
refinancing

CBR

Russian state financing provided to VTB Group banks  

Russian state financing provided to VTB Group 
banks(1) as of March 31,2009 (in RUR)  

RUR 200
bn

RUR 673
bn

RUR 24 bn

(1) JSC VTB Bank, JSC Bank  VTB 24, OJSC VTB North-West.

Russian state financing provided to VTB Group 
banks(1) as of December 31, 2008 (in RUR)  

73%

3%
24%

Subdebt

Wholesale funding
refinancing 

RUR 608
bn

RUR 21 bn

Total amount of funds received from the 
Russian state totaled RUR 897 bn by the end 
of March 2009 (approximately 26% of total 
liabilities)

Total amount of funds received from the 
Russian state totaled RUR 829 bn by the year 
end 2008 (approximately 25% of total liabilities)

RUR 200
bn

Source: Management accounts. 
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92.3%90.5%90.1%
79.0%

86.3%

6.7%8.3%8.6%12.2%
19.0%

2.0% 1.5% 1.3% 1.2
%

1.0
%

31-Dec -07 30-Jun-08 31-Dec-08 31-Mar-09 30-Jun-09

63.9%

52.6%

74.7% 76.6% 81.4%

22.4% 17.7%

45.0%

34.2%
24.0%

0.9%1.0%1.3%1.9%2.4%

31-Dec-07 30-Jun-08 31-Dec-08 31-Mar-09 30-Jun-09

VTB24 loan portfolio – currency breakdown  

Car loans 

Credit card loans 

RUR USD EUR 

Mortgage loans

Consumer loans 

71.6%
64.6%

52.2%

72.4% 67.9%

27.2%
35.1%

47.3%

31.7% 27.9%

0.4%0.4%0.3%0.3%0.4%

31-Dec-07 30-Jun-08 31-Dec-08 31-Mar-09 30-Jun-09

Source: VTB24 management accounts.

1.6% 1.0% 0.7%

98.6%97.9% 98.8% 97.9% 97.0%

1.6% 2.6%
0.4%0.5%0.5%0.4%0.5%

31-Dec-07 30-Jun-08 31-Dec-08 31-Mar-09 30-Jun-09
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Source: VTB24 management accounts.

VTB24 term deposits breakdown by currencies  

RUR USD EUR Other
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Total securities

(1) Represent a part of debt securities classified to loans to customers and due from other banks, pledged under repurchase agreement, and loaned financial assets, and other assets.
(2) Represent balancing position for derivatives accounting.

31-Mar-09 At fair value 
through P&L

Repo + loaned 
securities Available-for-sale Held-to-

maturity Total

Debt securities 60.4 11.0 16.8 36.1 124.3
- Russian 44.7 8.4 1.1 35.5 89.7
- Foreign 15.7 2.6 15.7 0.6 34.6

Equity securities 46.4 0.1 12.2 0.0 58.7
Securities classified to Due from other banks(1) 0.0 0.0 0.0 0.0 0.0
Securities classified to Loans to customers (net) (1) 0.0 0.0 0.0 0.0 0.0
Balances arising from derivative 
financial instruments (2) 86.1 0.0 0.0 0.0 86.1

Financial assets and investment 
securities 192.9 11.1 29.0 36.1 269.1

31-Dec-08
At fair value 
through P&L

Repo + loaned 
securities Available-for-sale

Held-to-
maturity Total

Debt securities 47.1 31.1 12.0 20.7 110.9
- Russian 30.8 24.2 1.4 17.7 74.1
- Foreign 16.3 6.9 10.6 3.0 36.8

Equity securities 53.2 0.0 11.9 0.0 65.1
Securities classified to Due from other banks

(1)
0.0 10.3 0.0 0.0 10.3

Securities classified to Loans to customers (net)
(1)

0.0 3.1 0.0 0.0 3.1
Balances arising from derivative 
financial instruments (2) 70.5 0.0 0.0 0.0 70.5

Financial assets and investment 
securities 170.8 44.5 23.9 20.7 259.9

Unaudited figures
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Effect of IAS39 application

Transfers from: Fair value Amortised cost Allowance Effect after
Allowance

Debt securities (Available for sale) 5.4 5.5 0.0 0.1
- to Due from other banks 2.4 2.4 0.0 0.0

- to Loans to customers 3.0 3.1 0.0 0.1

Debt securities (At fair value through P&L) 72.8 76.2 -0.6 2.8
- to Due from other banks 21.6 22.1 -0.1 0.4

- to Loans to customers 18.6 21.2 -0.5 2.1

- to Held to maturity 32.6 32.9 0.0 0.3

Total 78.2 81.7 -0.6 2.9

Transfers from: Fair value Amortised
cost Allowance Effect after

Allowance
Debt securities (Available for sale) 5.0 5.0 0.0 0.0
- to Due from other banks 2.2 2.1 0.0 -0.1
- to Loans to customers 2.8 2.9 0.0 0.1

Debt securities (At fair value through P&L) 71.8 77.0 -0.9 4.3
- to Due from other banks 21.3 21.8 -0.2 0.3
- to Loans to customers 19.6 23.3 -0.6 3.1
- to Held to maturity 30.9 31.9 -0.1 0.9
Total 76.8 82.0 -0.9 4.3

31- Mar-2009 

31- Dec-2008

Unaudited figures
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Market leadership

Source: CBR, based on Russian Statutory Financial Statements (VTB, VTB24, VTB North-West).

VTB corporate loans market share and 
market position

VTB retail deposits market share and 
market position

VTB retail loans market share and 
market position

VTB corporate deposits market share and 
market position

12.7%

10.7%

9.0%
9.4%

12.9%

2005 2006 2007 2008 1Q'09

2 2
22 2

7.4%
8.7%

10.2% 10.2%
11.4%

2005 2006 2007 2008 1Q'09

2 2 2 2 2

5.2%
4.7% 4.8%

5.7% 6.0%

2005 2006 2007 2008 1Q'09

2 2
22 2

1.5%
2.6%

5.9%

8.8% 8.9%

2005 2006 2007 2008 1Q'09

2
2

3
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Segment breakdown 

3M'09
Corporate 

(Europe+ Russia) Retail
Investment 

banking Ukraine Other

Total before 
intersegment 
eliminations

Inter
segment  Total

Balance sheet
Segment assets 3038.7 616.5 271.2 106.6 120.3 4153.3 -340.6 3812.7
Segment liabilities 2763.7 562.5 245.7 101.4 103.8 3777.1 -345.9 3431.2
Income statements
Net interest income 23.8 9.1 0.3 1.5 0.8 35.5 -1.2 34.3

Interest income 71.8 19.1 3.4 3.9 2.5 100.7 -6.7 94.0
Interest expense -48.0 -10.0 -3.1 -2.4 -1.7 -65.2 5.5 -59.7

Total revenues 87.8 21.5 7.0 4.2 3.8 124.3 -4.7 119.6
Provision for loan 
impairment -31.6 -10.3 -1.5 -5.3 -0.5 -49.2 0.0 -49.2
Segment results (profit 
before taxation) -12.3 -4.8 -0.7 -4.1 0.1 -21.8 -1.9 -23.7

3M'08 
Corporate 

(Europe+ Russia) Retail
Investment 

banking Ukraine Other

Total before 
intersegment 
eliminations Total

Balance sheet as of 31-Dec-08
Segment assets 2919.0 598.1 245.6 103.4 111.2 3977.3 -279.9 3697.4
Segment liabilities 2640.1 541.2 222.4 95.7 95.5 3594.9 -289.6 3305.3
Income statements 3M'08
Net interest income 18.9 5.7 0.6 0.6 0.4 26.2 0.0 26.2

Interest income 37.8 10.3 1.9 1.5 1.0 52.5 -1.4 51.1
Interest expense -18.9 -4.6 -1.3 -0.9 -0.6 -26.3 1.4 -24.9

Total revenues 43.4 11.7 2.2 1.7 2.8 61.8 -1.5 60.3
Provision for loan 
impairment -2.5 -1.5 0.0 0.0 -0.7 -4.7 0.0 -4.7
Segment results (profit 
before taxation) 3.5 0.7 0.1 0.2 0.1 4.6 0.0 4.6

Inter
segment  

Unaudited figures
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VTB Group public debt instruments issued in 2008 and 2009

Borrower Date of Issue Amount (million)(1) Instrument Maturity Date/ Put or 
Call Option Coupon

VTB24

VTB

VTB24 June 2008 RUR 6,000 Domestic Ruble Bond May 2013
(annual put options)

8.18%

VTB-Leasing July 2008 RUR 10,000 Domestic Ruble Bond July 2015
(annual put options)

8.90%

VTB24 February 2009 RUR 8,000 Domestic Ruble Bond February 2014 
(1,5 year put options) 11.85%

VTB-Leasing June 2009 RUR 5,000
RUR 5,000 Domestic Ruble Bonds June 2016

(annual put options) 14.00%

Total
(USD equivalent) USD 6,228

VTB

December 2009 L+0.60%

June 2011 L+0.65%
VTB June 2008 USD 1,400 Syndicated loan

February 2008 RUR 10,000 Domestic Ruble Bond February 2013 
(annual put options)

7.70%

May 2008 USD  2,000 Series 4 EMTN 2 May 2018/ May 2013 –
put option 6.875%

June 2008 EUR 1,000 Series 5 EMTN 2 January 2011 8.25%

(1) Exchange rates are as of August 4, 2009, CBR data.
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VTB Group public debt instruments outstanding

Borrower Amount (US$, mln)(1) Instrument Maturity Date/Put or Call 
Option Coupon

2009
VTB Capital(2) 500 Debt Instrument October 2009 L+0.8%
VTB 714 Series 2 EMTN 2 November 2009 L+1.70%
VTB 960 Series 3 EMTN 2 (put option) November 2009 12%
VTB24 500 Debt Instrument December 2009 L+0.820%
Members of VTB Group 517 Loans repayment/amortization During 2009

Members of VTB Group 744 Loans repayment/amortization During 2010

Members of VTB Group 1,206 Loans repayment/amortization During 2011

VTB 1,053 Series 1 EMTN 2 October 2012 6.609%
Members of VTB Group 285 Loans repayment/amortization During 2012

Subtotal 3,191
2010
VTB 750 Subordinated Debt Instrument (call option) February 2010 6.315%
VTB 392 Series 12 GBP EMTN 1 March 2010 6.332%
VTB N-W 400 Subordinated Debt Instrument (call option) September 2010 6.2%

Subtotal 2,286
2011
VTB 553 Series 9 EUR EMTN 1 (put option) February 2011 4.25%

VTB 1,281 Series 5 EUR EMTN 2 June 2011 8.25%

VTB 450 Series 4 EMTN 1 October 2011 7.5%

Subtotal 3,490
2012

Subtotal 1,338
2013
VTB 1,706 Series 4 EMTN 2 (put option) May 2013 6.875%
2015
VTB 693 Series 6 EMTN 1 (put option) June 2015 6.25%
Total 12,704

(1) Exchange rates are as of August 4, 2009, CBR data.
(2) Former VTB Bank Europe plc.

Note: In addition to international debt, VTB Group has RUB 88 bn outstanding domestic long-term bonds with put options.
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VTB Group debt redemption profile (1)

(1) Exchange rates are as of August 4, 2009, CBR data
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VTB Group branch network & headcount 

VTB Group headcount 

VTB Group branch network 

Source: VTB Bank management accounts.

31-Mar-09 31-Dec-08 ∆ q-o-q 30-Sep-08 30-Jun-08 31-Mar-08 31-Dec-07

Employees 41,427 41,992 -565 42,025 40,704 38,151 35,945
33,979 34,189 -210 34,153 33,434 31,428 29,976

627 634 -7 684 625 603 573
CIS & other 6,821 7,169 -348 7,188 6,645 6,120 5,396

Russia
Europe

31-Mar-09 31-Dec-08 ∆ q-o-q 30-Sep-08 30-Jun-08 31-Mar-08 31-Dec-07

Branches 980 1,020 -40 981 1,001 980 932
665 693 -28 652 659 626 583
480 504 -24 453 418 378 328

CIS & Europe 315 327 -12 329 342 354 349

of which VTB24
Russia
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Investor Relations
Tel: +7 (495) 775-71-39
e-mail: investorrelations@vtb.ru
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