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Forward Looking Statements

The information contained herein has been prepared using information available to JSC «WGC-3» at the 
time of preparation of the presentation. External or other factors may have impacted on the business of 
JSC «WGC-3» and the content of this presentation, since its preparation. In addition all relevant 
information about JSC «WGC-3» may not be included in this presentation. No representation or 
warranty, expressed or implied, is made as to the accuracy, completeness or reliability of the 
information.

Any forward looking information herein has been prepared on the basis of a number of assumptions 
which may prove to be incorrect. Forward looking statements, by the nature, involve risk and uncertainty 
and JSC «WGC-3» cautions that actual results may differ materially from those expressed or implied in 
such statements. Reference should be made to the most recent Annual Report for a description of the 
major risk factors.

This presentation does not constitute or form part of any advertisement of securities, any offer or 
invitation to sell or issue or any solicitation of any offer to purchase or subscribe for, any shares in JSC 
«WGC-3», nor shall it or any part of it nor the fact of its presentation or distribution form the basis of, or 
be relied on in connection with, any contract or investment decision. 



3

23,070

33,386

2006 2007

IFRS Financials Highlights

+778%+778%4264263,7403,740Net IncomeNet Income adjustedadjusted (1)(1)

+382%+382%--1.1%1.1%3.03.0%%ROACE ROACE (PBIT/Av Capital Employed)(PBIT/Av Capital Employed)

6.5%6.5%

9.0%9.0%

3,0043,004

20072007

RURRUR mlnmln

+125%+125%4.0%4.0%EBITDA ratio EBITDA ratio (EBITDA/Revenue)(EBITDA/Revenue)

+300%+300%--3.3%3.3%ROAE ROAE (net income (net income adjadj/Av Equity)/Av Equity)

+223%+223%930930EBITDA adjusted EBITDA adjusted (1)(1)

Change Change 

2006 / 20072006 / 2007
20062006

RUR RUR mlnmln

Total Revenue (RUR mln)

+45%

Total Equity (RUR mln)

(1) Excluding the effect from reversal of impairment of property, plant and equipment , net of RUR 6,350 mln in 2006 and RUR 3,931 mln in 2007

15,256

102,071

2006 2007

+569%
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Operational Highlights

+4.0%+4.0%10,32210,32210,72910,729Fuel ConsumptionFuel Consumption ((TRF k)TRF k)

++4.94.9%%4141.1%.1%4343..1%1%Capacity FactorCapacity Factor (%)(%)

345.3345.3

1.61.6

3322.1.1

20072007

--5.95.9%%1.71.7Heat Output (Heat Output (GcalGcal mlnmln))

0.3%0.3%346.4346.4Heat Rate (Heat Rate (grefgref/KWh)/KWh)

+6.6%+6.6%30.130.1Electricity Output (KW/h Electricity Output (KW/h blnbln))

Change Change 

2006 / 20072006 / 2007
20062006
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23,070

33,386

2006 2007

Revenue

Total Revenue (RUR mln)

76%

21%

2% 1%

Electrcity Capacity Heat Other

+45%

Sales  on Wholesale Market (by volume) in 2007

Average Tariff vs Average Realized Price

531.20531.20

528.13528.13

20072007

RUR/MW/hRUR/MW/h

Average Realized PriceAverage Realized Price

Average TariffAverage Tariff

Electricity Sales Volumes (mln. KW/h)

45,140

34,055

2006 2007

+33%

66.5%

30.2%

3.3%

Regulated Market One-day-ahead Spot Market Balancing Market
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Operating Expenses

Total Operating Expenses (RUR mln) Operating Expenses Composition FY2007

Fuel Cost Structure

34%

61%

5%

Coal Gas Fuel Oil

31,650

23,456

2006 2007

+3
5%

44%

26%

10%

4%
3%

2% 2% 2%1%1% 5%

Fuel Purchsed electricity

Employee benefits Depreciation

Taxes other than income tax Repairs and maintenance

Raw materials and supplies Transportation of gas

Tranmission fees Consulting, leagal & audit services

Other
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EBITDA Analysis

930

3,004

4,449

(89)
(744)

(1,542)

EBITDA 2006 Sales Fuel cost Employee benefits Other EBITDA 2007

EBITDA Bridge 2007 (RUR mln)

EBITDA Margin

4% 9%

2006 2007
(1) Excluding the effect from reversal of impairment of property, plant and equipment , net of RUR 6,350 mln in 2006 and RUR 3,931 mln in 2007



8

Cash Flow Highlights 

Sources and Uses of Cash

1893

3928

1265

3453

6028*

14

2891

254

692

169

955

2006 Sources 2006 Uses 2007 Sources 2007 Uses

Borrowings Capex Share Issue Interest received Dividends Operations

237237

1,6391,639

(1,233)(1,233)

(169)(169)

20062006

mlnmln RURRUR

11,,590590

7474,,519519

(74(74,,053)053)

1,1241,124

ChangeChange

mlnmln RURRUR

76,15876,158Net Cash Flow from Net Cash Flow from 
Financing ActivitiesFinancing Activities

1,8271,827

(75,286)(75,286)

955955

20072007

mlnmln RURRUR

Net Cash Flow from Net Cash Flow from 
Investing ActivitiesInvesting Activities

Net Cash InflowNet Cash Inflow

Net Cash Flow from Net Cash Flow from 
OperationsOperations

Cash Flow Highlights

* Cash proceeds from additional share issue (RUR 80,778 million) are netted with reinvested funds (RUR 74,750 million)
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Balance Sheet, Liquidity and Working Capital Highlights

2 007
mln RUR

2 006
mln RUR

Diff.
mln RUR

Diff,
%

Accounts and notes receivable 2 060 1 173 887 76%

Inventory 2 328 2 293 35 2%

Deposits and notes held to maturity74 750 - 74 750 100%

Interest receivable 862 - 862 100%

Cash and equivalents 2 182 355 1 827 515%

Other ST Assets 121 286 (165) -58%

Total current assets 82 303 4 106 78 197 1904%

Accounts payable 1 460 1 617 (157) -10%

Taxes payable 433 379 54 14%

Provisions 324 318 5 2%

ST Loans received - 3 704 (3 704) -100%

Total current liabs 2 216 6 019 (3 802) -63%

Net Working Capital 80 087 (1 912) 81 999 4288%

AR turnover, days 0,02 0,03

Inventory turnover, days 58 54

Liquidity and Working Capital HighlightsBalance Sheet Structure

PP&E
12%

Equity
49%DT Liability

1%

Working capital
38%

December 31, 2007

The BS Structure 2006

Other Non-
current 
assets

1%

PP&E
49%

Equity
40%

DT Liability
4% Working 

capital
5%

December 31, 2006
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RAS to IFRS Net Income Bridge

3 337

9 216

3 931

184942

1 023
(159)

(43)

RAS Net
Income

before tax

1 2 3 4 5 6 IFRS Net
Income

before tax

1 – Reversal of PP&E impairment
2 – Impairment of AR including WEM imbalance (reversal of RAS expenses)
3 – Additional share issue transferred to Equity
4 – DD&Aadjustment
5 – Impairment of Inventory (Reversal of RAS provision)
6 – Other IFRS adjustments
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Contacts

For further information please contact

Ekaterina PAVLOVA
Head of Investor Relations

Ph: + 7 (495) 380 02 05
Fax: + 7 (495) 380 02 06
Mobile: +7 (906) 054 10 14
E-mail: pavlovaea@ogk3.ru

Thank you for your attention!


