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OBPALLEHUE K AKULNOHEPAM

THE LETTER TO THE SHAREHOLDERS

Henaz [Tonosuy, npeaceaarean Cosera aupexropos
Nenad Popovic, Chairman of the Board of Directors

Yeazxaembie akunonepbi!

Hu oauu 6usuec B MHpe He CHOCO0eH BbIKUTb, €CAH OH He OyzeT
pasBHBATbCS, [IPUCIIOCAOGAMBASIC K M3MEHEHHSIM BHELIHEH Cpesbl U
coxpansist Tipu 3ToM Ayumee. VIne npusTtHo coobuuTe Bam, YTO B
2000 rozay Hara KOMIaHHs IPOZOAKHAA ABHKEHHE BIIEPE, CTDEMSACh
TIOAHEE YZAOBAETBOPSTb TPeGOBaHHs OTPeGUTEAEH.

B oruersom rogy Mbr coxpaHuAi HOSMLMH Ha TPAAMLMOHHBIX JAS HAC
pbmxax. O6bem mpoaazk 1 npubbwn yeerraaca. | lpogonenoch passu-
THie HH:KMHUPHHIA — B STOM HalPABACHHH ObIAH C/IEAGHDBI SHAUMMBbIE LIIAIH.

Kax u Bce mpeapizymue rogpi, Ham 6usHec 6bIA cOHAAbHO
OTBETCTBEHHbIM — HAIPABAEHHDIM He TOABKO Ha [IOAYYeHHe [PHObIA, HO
¥ Ha 06ycTpoiicTBo obimectsa. Kommants akTHBHO paboTana Haz BONpocaMu
KauecTBa — KayecTBa [POZYKLMH, KayecTBA MEHeJZKMEHTa, KauyecTBa
TEXHHYECKHX PELIEHHH, Ka4eCTBA 2KMSHH CBOMX COTPYAHHMKOB U IIAPTHEDOB.

Hauna cucrema kauectsa nporira ceprudurauponspii ayaut oprasa
THOM CEPT (lepmanus) Ha cOOTBETCTBHE MeKAYHAPOAHBIM
crangapram FICO 9001. Copepmencrsosante mporecca obecrieuenus
BbICOKOro KauectBa mpogorzaercs. OHo ocyliecTBAseTcs Takze B
paMKax HauaBmedics pearusamm mipoexta «Camoorenka Kak Herpe-
pbsubiit npotece copepmenctsoBanuss OAQ «3uMb».

B 2000 roay mbi npogorxaiu yaeaaTb ocoboe BHEMaHHE
Pa3BUTHIO BHYTPUKOPIIOPATHBHOH KYAbTYPbI Ha OCHOBE 3HAYMMBIX
a1 obruectBa menHoctedt. Kommanus coszaBara 6aaronpuaTHbre
YCAOBHSI ZIASL CAMOpeaAusauu paboTHukoB. Vbl yaBouau satpatsl
Ha 0by4eHHe, BB Ha AHAUPYIOILHE TIO3ULUH 110 3apIIAATE CPEAH
TIPOMbIIIAEHHBIX TpeanpusiTil Yypammu.

B komue roza xommanus Bomaa B coctas coszanHoro B Poccum
«nexrporexrrreckoro xoamuara «JAEKTPOITPOMWHBECT »,
TPU3BAHHOTO TIOAJEPKMBATh PASBUTHE OTEYECTBEHHDIX TOBAPOIPOU3-
BozuTeAel. XOAIMHT 06be/IMHUA TIEPCTIEKTHBHbIE TIPE/IPUSTHS DACKTPO-
Texuuyeckoll otpacau. Vurerpaums B ero pamkax nospoaur nam a@-
(PeKTHBHEe U TIOAHEe YZOBACTBOPSTb TPeOOBAHUST KAMEHTOB.

B nauasemcst HOBoM Beke KOMITAHHSE TIDOAOAZKAET CTPEMUTBCS K JIOATO-
CPOYHOMY OTKPDBITOMY COTPYZAHHYECTBY W IPOLBETAHHIO HAIIMX
[OTpeOUTENEH.

Ak

C HAUAYUUUMU NOHCENAHUAMU,

Ipeaceaamenv Cosema gupexmopos
Hewnazg Ionosuu

Ienepanvuviii qupexmop
Cmanucaas Aanynos

CTaHI/lC]\aB AﬂHyHOB, reHepaJ\beIﬁ AAPEKTOP

Stanislav Lyapunov, General Director

Dear shareholders,
no business in the world is able to survive unless it develops, adapts to
the changing environment and maintains the best practice. I am pleased
to report that in 2000 our company kept moving forward seeking to
meet customers’ requirements to a larger extent.

In the accounting year we have maintained our
positions in the traditional markets. The volume of sales
and profit has grown. We have kept on developing the
engineering direction and have made significant steps.

As in previous years our business was socially
responsible i.e. aimed not only at getting profit but also
at improvement of social issues. The company has been
actively working on the quality aspects — the quality
of products, management, technical solutions and life
standards of the employees and partners.

Our quality system has been certified by the certification
organ TUV CERT (Germany) on correspondence to
ISO 9001 international standards. The quality improvement
process is being implemented within the frame of the recently
launched project ,,Self-Assessment as a Constant Process of
Improvement of ZEiM plc*.

In 2000 we continued to pay special attention to the development
of corporate culture based on the values significant for the society. The
company has created favourable conditions for the employees self-
realisation. We have doubled the expenses on training and got to the
top level on wages among industrial companies of Chuvashia.

At the end of the year the company became a member of the
Electrotecnical Holding ELECTROPROMINVEST whose aim
is to support domestic manufacturers. The Holding has integrated the
perspective companies of the electrotechnical industry thus allowing us
to satisfy the clients’ needs more efficiently.

In the new century the company will continue to develop long-
term open cooperation and promote welfare of our customers.

Ak

With best regards,

Nenad Popovic
Chairman of the Board
of Directors of ZEiM plc

Stanislav Lyapunov

General Director of ZEiM plc
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OAO «32uM» — NMPOPUAb OUPMbI
ZEiM plc — THE COMPANY PROFILE

roAOBOW OTYET 2000

durocoodus Philosophy

Crpaternueckoe MbliieHHe
Kazkapiit u3 coTpyaHUKOB QHPMbI B CBOMX AeHCTBUSX
OPHEHTHPOBAH Ha A0CTHeHHe o61ux 1eaedl. Mbt mocTosHO
CMOTPUM B OyZylllee, OLIEHUBAEM CBOM TEPCIIEKTUBbI H BO3-
MO2KHOCTH, BCEMH CBOMMH A€AaMH CTPEMHUMCS CAEAATb HalLy
(@upMy curbHee u 6orade. VIbl 10AzKHBI yMeTb BOBpeMsl
pacro3HaBaTb TEHJEHUMH U3MEHEHHsl BHELIHEH cpejbl U
MEHSTb Hall GU3HEC C LEADIO HCIIOAb30BAHHsI IIPECTABASIO-
LIMXCs1 BO3MO2KHOCTEH.

OpneHTagm] Ha KAHEHTA

Bce mamm geficTeust HamlpaBAeHbI Ha HaHAy4Illee 06CAY-

?KUBaHHe KAMeHTa — GyZab TO [OKYyIaTeAb, TOTEHLIMAABHBIH
oTPe6GUTEAD, TIAPTHEP UAH PABOTHHUK HALIEH (QUPMBI.

Ilocrosinnbie usmenenus

NPH COXPAHEHHH AYYIIIETro

Buennue usmenenus segyT K He06X0ZUMOCTH TIOCTOSTH-
HbIX HOBOBBeZeHHH (MHHOBAlMI) BHYTPH Halero 6usHeca
JAsl HAMAYYIIETO HCIIOAb30BaHMsl BO3MOKHOCTEN H BHYT-
pennero notennuara. CKOPOCTH BHENIHUX H3MEHEHUH H

BHYTPEHHHUX HOBOBBCLLCHP[ﬁ AOAZKHDBI COOTBETCTBOBATDH

APYT APYTY.

Muccus

Mbr cTpeMuMcs K KOMIIAEKCHOMY M MH:KHHUPHHTOBOMY
pemeHuio npobaeM O6H3Heca y Hallero KAHEHTa 4epes
MPOHU3BOZACTBO M IMOCTAaBKY CPeACTB aBTOMATH3aLHHU
KOHTPOASI H YIpaBAeHHUs] ObITOBbIX M IPOMBIIIAEHHBIX
CHCTEM BBICOKOTO Ka4ecCTBa.

Mpbi coaeiicTByem mporpeccy obiiecTBa u U3MeHsieM
B3IASIZbl KAHEHTA Ha Hauly (pUPMYy depes3 MOCTOSIHHbIE
HWHHOBALMH U Pa3BUTHE BCEX COTPYAHHKOB.

Strategic thinking
Each and every employee in his actions is oriented at the
achievement of common objectives. We always look in the
future, evaluate our perspectives and opportunities and do our
best to make our company stronger and wealthier. We must
be able to recognize the tendencies in the surrounding changes
and improve our business in order to use available opportunities
more efficiently.

Client orientation
All our actions are aimed at the best servicing of the client —
a buyer, a potential customer, partner or the company employee.

Constant changes while maintaining the best

practice

External changes lead to the need to implement constant

innovations into our business for better use of our capabilities

and inner potentials. The rates of external changes and internal
innovations should correspond to each other.

Mission

We are striving to provide a complex engineering solution of
business problems of our client through manufacture and
delivery of high quality automation facilities for control of
domestic and industrial systems.

We are supporting the social progress and are changing the
client’s opinion about our company by continuous innovations

and development of all employees.
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AO3YyHr

Munosanuu — Ham nyTb K AUZEPCTBY.

OAO «339uM» — marepunckas KommnaHus GusHec
CHCTeMbl, COCTOSIIIEH U3 CEeTH JI0YepHHUX U aPUAMPOBAHHBIX
pupm (60ree 30)

Creuparusaius — paspaboTKa M TIPOU3BOACTBO KOMII-
A€KCa CPEJCTB AN aBTOMATU3HPOBAHHbIX CHCTEM YIIPABAEHHUS]
texnororuueckumu nponeccamu (ACY TTT).

OCHOBHble 6U3HEC-HANPOBAEHUS:

OAO «39uM»

> 3JAEKTPHYECKHE UCIIOAHUTEAbHbIE MEXaHH3MbI U IIPUBO/bI,

v

9AeKTPUPHLMPOBaHHasT TPYOOIPOBOAHAsI 3aIOPHO-
peryAupyrolias apmMaTypa,

YABTPa3BYKOBasi PacX0Z0- U TEIIAOMETPH,
PU60PbI KOHTPOASI M PETYAHPOBAHHsI TEXIPOLIECCOB,
MHKPOIIPOLIECCOPHbIE KOHTPOAAEPDI,

obopyZoBaHKe ANl dHEpropecypcocbepekeHus,

vV v.v. v Yy

HWH:KUHUPHUHT.

,Z[oqeplme H appurupoBaHHbIE (PHPMbI
aBTOMOOHAbHAsI IAEKTPOHHKA,
CriellHaAbHbIE MHKPOCXEMbI U JAaTYHUKH,
TOBapbl HAPOZHOTO MOTPeOAEHHUS,

v v.v Yy

TOPTOBAS.

P

OAO «33uM» — MPOPUAb PUPMbI
ZEiM plc — THE COMPANY PROFILE

Motto

Innovations are our way to the top

ZEiM plc is the chief company of the business-system
comprising the network of over 30 subsidiary and affiliated
companies.

Specialization: development and production of the set of

facilities for automated process control systems.

Main business directions

ZFiM plc
electric actuators and drives
electric stop and control valves
ultrasonic flow meters and heat meters
process control and regulation facilities
microprocessor controllers
energy and resources saving equipment

vV vV vV v vV Vv v

engineering

Subsidiary and affiliated companies
automobile electronics
special integrated circuits and sensors
consumer goods

vV v v Yy

commercial activities
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COBbITUS U DAKTbI
MAIN EVENTS

9HBOpPDb

Beeaena B aeiicrue Cucrema Kauectsa, coorser-
cTBytomas MezxkzayHapoaubim crangapram FICO 9001.

MaprTt

3aKAI04EHO COTAAIIIEHHE O CTPATETHYECKOM COTPYAHUYECTRE
mexay OAO «33uM» u 3AO «PTCogr» (r. Mocksa).
B pamkax zannoro cornamenust cosgano u guHaHCHPYeTCs
x03pacyeTHoe ToApasaerenue [lentp (uuancoBoil orser-
crBennoctH «3QuM-PTCodT» ¢ 1meablo KoHIeHTpaHH
HH2KEHEPHOH U KOMMEPUECKOH JIESITEABHOCTH 110 PACIIHPEHHUIO
PBIHKOB CHCTEM aBTOMAaTH3ALUH.

Anpeab

Hauano pearusanuu npoexra «Camoonenka kak Hempe-
pbiubii npouecc cosepnrercTBoBanusg OAO «33uM».
[pomra Berpeua meneaxepos OAO «33uM», koncyab-
tautoB gupmbl «Recomate» (I1Isenus) u CMLI «I'Tpuo-
puret» (r. H. Hosropoa) no Bonpocy opranmsauuu npouecca

camoouenku Ha OAQO «339uM».

[poseaen cepruuranyonnnbrii ayaur Cucrembr Kauectsa
npeacTaButersmu oprana no ceprudukamuu 1 UV CERT
(Tepmanus). Cucrema Kauectsa onenena norozxureabHo.

Cocrosinoch rogrosoe cobpanue akiponepos OAO «33uM», na
KOTOpOM 6bLAM yTBepzK/IeHb! uTork aestreabHoctn Obiectsa 3a
1999 r., us6pan Coser aupexropos ObiecTsa, IPHHATO pelleHke
o Bbiare auBuzenzios 3a 1999 rog.

CeHT96pb

[Moammican Mmemopanzym o cotpyauuaectse OAO «3uM»
u OAO «MOBEH» (r. Mockea) B 06AacTH KOMITAEKCHBIX
TIPOEKTOB IO TEMAOCHA62KEHHIO, BEHTHAALIMH, KOHAMIIHOHH-
POBAHHIO U CO3ZIAHHIO SHEPTOIP(EKTHBHBIX CHCTEM.

Cocrosirnach Kougepennus norpebureneit, 6pina nposezeHa
Internet-xongepenuus. B Kongepennyu npunsau yuactue
npeactaButeAr )4 mpeanpustuit u opranmsauuit Poccuu,
Yxpaunni, Beropyccun, Autsb. [lpunsaro pemenue o
exxerozHoM nposesennn Kondepentuu morpe6urenei.

B [lsefinapuu npomanra npeseHTauus keilca
«OAO «339uM»: Kak zeraTp 6usnec B mocTkpH3HUCHOH
Poccuu? » B pamkax ussectHoit nporpammbr Jepexa Abeara
«YnpaBaeHHE TEXHOAOTHYECKHM IpearnpusTHeM». Keficy
npucyxzena Harpasa EBpomefickoro gonza passutus
MeHe/IZKMEeHTa KaK AydIlieMy 10 MezKZyHapO/HOH KaTeropuu.

o R

January

Introduction of the Quality System corresponding to ISO
9001 International Standards.

March

Signing of the agreement on strategic cooperation between
ZEiM plc and ZAO RTSoft, Moscow. Within the frame of
the agreement the ZEiM-RTSoft profit centre has been set
up and financed. Its objective is concentration of engineering
and commercial activities on expansion of the automation
systems markets.

April

Start-up of implementation of the project “Self-Assessment
as a Constant Process of Improvement of ZEiM plc”. The
meeting of ZEiM plc managers, consultants of the Recomate
(Sweden) and Prioritet Certification and Methodical Centre
(Nizhni Novgorod, Russia) on organization of the self-
assessment process at ZFEiM plc was held.

The certification audit of the Quality System has been carried
out by representatives of the TUV CERT certification organ,
Germany. The Quality System was evaluated positively.

ZEiM plc Annual Shareholders’ Meeting took place where
the company performance results in 1999 have been approved,
the Board of Directors elected and the decision on dividends
payment for 1999 was made.

September

The Memorandum of cooperation between ZEiM plc and
MOVEN plc (Moscow) in the field of complex projects on
heat supply, ventilation and air conditioning of energy-efficient
systems has been signed.

We held the Consumers’ Conference which was accom-
panied by the Internet conference. The conference participants
represented 54 companies from Russia, Ukraine, Byelarus and
Lithuania. The decision was made on holding yearly consumers’
conferences.

In Switzerland the presentation of the case “ZEiM
plc: Doing business in Post-Crisis Russia” within the
well-known program of Derek Abell “Management of
a Technological Company” was held. The case has won
the award from the European Foundation for Mana-
gement Development as the best case in the Inter-
national category.




OKT96pb

Bomymienst o6aurampun OAO «339uM» cepun 01 cpokom
Ha OZIMH TOJ| C TapaHTHPOBaHHbIM Zoxoa0M 26% rozoBbIX.

Aekabpb
OAQO «33uM», Dueproceppuchas komnanus «3dulM-

JCKO», koHcyAbTanHOHHO-06pa3oBaTeAbHasI (PHUPMa
«DHM» BOIIAH B COCTaB «AEKTPOTEXHHYECKOTO XOAZHHTA
«AAEKTPOITPOMMHBECT» (r. Mocksa). B cocras
Xoaaunara Takze Bomau Maprocazckuii kabeAbHbIH 3aBOJ
(r. Mapuunckuit [ Tocag Uysamcxkoit Pecrry6auku), Beepoc-
CHHCKHH Hay4HO-UCCAEJL0BATEABCKUH, MIPOEKTHO~KOHCTPYK-
TOPCKUH M TEXHOAOTHYECKHUH HHCTHUTYT PEAECTPOEHHs C
ombrrabiv nipoussoactsom (BHMHMP, r. Ye6oxcapsr), kom-
nanun «Crpoiianeprocepsuc u Ko», «Dueproras-
COBITKOMIIAEKT», «HEPronpOMUHAKMHUPHHT», «CTpoii-
yuuBepcarkommrekt» (r. Mocksa).

[Toarmcan Koarextusnbiit gorosop na 2001 roa mexay
aamunucrtpanueis OAO «33uM» u npocorwosunm
KOMHTETOM.

B 2000 roay mpoBezenb! mpeseHTaluM MPOAYKIIHH
M YCAYT C BbI€3/I0M TPYIINbl BeAYIIHX CIEIHAAMCTOB
OAO «33uM>» B ropoaa Kpacnosapck (mapr), Hoso-

cubupck (uionp), Maruurtoropck (zexabpp).

Ilpunsiau yuactue B 17 BbicTaBKax, cpeau KOTOPbIX
«ueprocbeperxenne-2000» (r. Mockea — wmaprt), «las.
Hepts — 2000» (r. Ypa — anpeas, r. Kasaup —
centsabpp), « lexnorornu us Poccun — 2000» (r. Moc-
kBa — maii), «YmnpaBaenne — 2000» (r. Mockpa —
okts6pb), «Heprerassxcno» (r. Canxr-Ilerep6ypr —
HOsI6PD).

[ocyaapcrsennnpiit komurer Yysamckoit Pecnybanku mo
craructuke npusHar OAO «39uM» angepom pediTunra
Cpeay NPeJIPUATHH KPYITHOTO U cpeauero 6usHeca Uypammu
1o utoram pabotsr B 1999 r.

Aurnnom

HAFIREAETON

COBbITUS U ®AKTHI

EVENTS AND FACTS

October

Z.EiM plc issued the bonds of series “01” for one year with
guaranteed income of 26% per year.

December
ZEiM ple, ZEiM-ESCO energy service company and

AIM consulting and training company became members of
the Electrotechnical Holding ELECTROPROMINVEST,
Moscow. The Holding also comprised Marposadsky Cable
Plant, Mariinsky Posad, All-Russian R&D Institute for
Relay-Building (VNIIR), Cheboksary, Stroyenergoservice
and Co., Energogassbytkomplekt, Energopromengineering,
Stroyuniversalkomplekt, Moscow.

The collective agreement for 2001 between ZEiM plc
Administration and trades committee has been signed.

In 2000 there were a number of presentations of products
and services held by ZEiM plc chief specialists outside the

Chuvash Republic: in Krasnoyarsk (in March), in Novosibirsk
(in June) and in Magnotogorsk (in December).

We have participated in 17 exhibitions such as “Energy
Saving’2000” (Moscow, March) “Gas & Oil’2000” (Ufa,
April and Kazan, September), “Technologies from Russia”

(Moscow, May), “Management’2000” (IMoscow, October),
“Neftegazexpo” (St. Petersburg, November).

The Statistics State Committee of the Chuvash Republic
has recognized ZEiM plc as the leader among large and small
businesses in Chuvashia by the results of performance in 1999.

0002 140d3d TVNNNVY
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KOMMEPYECKAA AEATEABHOCTb

i

COMMERCIAL ACTIVITIES

B 2000 roay B npombimaennocts Poccuu ckrazbiBarach B LeAOM
6aaronpusitHast cutyaims. [ lo utoram rosa poct ofbema npoayKimu B
MammHocTpoenun coctasua 15,5%, B npubopoctpoerm — 18,4%.
OcHoBHbIME (aKTOpaMu POCTa IPOH3BOCTBA CTANM: HHBECTHIHOHHAS
AKTHBHOCTb B OTPACASIX TIPOMBIIACHHOCTH, YBEAHYCHHE JIeHEXKHON
COCTABAIONIEH B pacyerax, LEHOBask KOHKYPEHTOCIOCOGHOCTb OTe-
YeCTBEHHOU TEXHUKM HA BHYTPEHHEM PbIHKe.

Haumt yeswst o pacimperio accopruventa npoyKIH U yCAYT A
TIOAKHTEAbHBIe pesynbTathl. Sazaau Gusnec-mana 2000 . mo pocry o6b-
€MOB TIPO7Iaz BHITOAHEHDI: OGbeM TIPOJIA2K OCHOBHOH MPOZYKUIMH COCTABHA
177,2 mn. pyb. (B aedicrsyrommx nenax). [ o cpaprernno ¢ 1999 r. on ysenu-
wines Ha 38% — B zeficTByronmx erax 1 Ha 5% — B COMOCTABMMBIX LICHAX.

Yepes cHbITOBYIO ceTh 3aB0ZIa PEAAMBOBAHO TIPOZYKIIMH HA CYMMY
67,7 man. py6., uau 39% ot obmero o6bema npogazs. B 2000 roxy
B cObITOBYIO ceTb BXoAuAO 6oree 40 yuacTHUKOB.

Cpeau mpoayKTOBbIX HANPaBACHUH HaHO6OAEE BAKHBIMU JAS
HAC SBASLAMCDH TIPOM3BOZCTBO MPHUBOJOB ZIASl 3AMOPHO-PETYAH-
pyIoIIIell apMaTyphl H OTHOCHTEABHO HeZI0POTHX MIPOMBIIIAEHHDBIX
KOHTPOAAEPOB, — 6a30BBIX KOMIOHEHTOB MPH OCYIIECTBACHUH
KOMILAEKCHBIX TIOCTaBOK C CepBUCHOH Moazepkoi. B crpyk-
Type Mpojazx o 6HU3HeC-HAlPaBAEHHSIM HauOOADbIIAS JOAS —
47%, npuxozanAach Ha TPYIITY SAEKTPOHUCTIOAHHTEADHBIX MeXa-
HU3MOB U TMPUBOJIOB — TPAJHUMOHHYIO AAS HAC TPOAYKIHMIO.
Cymectpenno Bospocan npogaxu npusogos MIOWM (srex-
TPOHCTIOAHHTEABHBIE 0Z/HOO60POTHDIE (AAHIIEBbIE MEXAHH3MBI ).
Mbr coxpanuAu cBOM AMAHMPYIOIIME TO3UIHM HA PbIHKE
3AeKTPOHCTOAHHTEABHbIX MexanH3MoB. O6bem npozazk MUKpO-
TpoueccopHbIx kKouTpoArepos Buipoc Ha 10%, u, npexzae Beero,
3a CYET OCBOEHHs HOBBIX CEFMEHTOB PBIHKA.

Baarogaps mupoxoMy accopTHMEHTY M YHHBEPCAABHOCTH
ABTOMATHYECKHX CHCTEM Hallla TIPOZYKIUS IPHMEHSIETCS] BO MHOTHX
OTPACASIX [POMBIIIACHHOCTH, B 2KHAHIIIHO-KOMMYHaABHOM XO3SIHCTBE
H arpoTPOMDIIIAEHHOM KOMIIACKCE.

B 2000 roay yexmrmanch mpozazKy MpaKTHYECKH BO BCE OTPACAH, UTO
CBHZIETEABCTBYET 06 YAYHITIeHHH (DUHAHCOBOTO COCTOSIHHSL TIDE/JIPHSITHI —
roTpeGHTeAeH HALlIEH PO/YKLH 1 O TIOSIBUBLIMXCS Y HHEX JIOTIOAHHATEABHbIX
BOBMOPKHOCTSIX COBEPIIEHCTBOBAHHS! TIPOHBBOZICTEA, B TIEPBYIO Odepesib, 3a
CHeT aBTOMaTH3ALIHH TexrporeccoB. JJoBoAbHO Bbicokast aoas ipoaazk (5%
OT 06111er0 06beMa ), COXPAHHAACh 32 MOHTAZKHbIME H ITyCKO-HAAA/IOHHBIMH
OpraHH3ALMAMH. |aKHe MPOJAKH TAPAHTHPYIOT XOPOIIME YPOBEHDb
TEXHUMECKOH TO/IEP?KKH HAIIIEH TIPOZYKLIHH.

In 2000 the situation in the Russian industrial sphere
was quite favourable. By the year results, the production
volume growth in the machine building industry was 15.5%,
in instrument engineering — 18.4%. The main production
factors were investment activity in industrial sector, growth
of cash proportion in settlements, price competitiveness of
domestic equipment in the internal market.

Our efforts on enlarging the assortment of products and
services have led to positive results. The objectives of the
Business Plan’2000 on sales growth have been fulfilled: sales
volume of main products was 177.2 million rubles (in effective
prices). As compared to 1999 it increased by 38% in effective
prices and by 5% — in comparable prices.

The products sold through the company sales network made
67.7 million rubles or 39% of the total sales volume. In 2000
there were over 40 participants in the sales network.

Among all our product directions the most important ones
were manufacture of drives for stop and control valves and
relatively cheap industrial controllers which are base
components of complex deliveries supported by servicing.
The electric actuators, our traditional products, were the
largest part in the sales structure of business directions.
There was a substantial growth of sales of the MEOF
electric single-turn flanged actuators. We have maintained
the leading position in the electric actuators market. Sales
of microprocessor controllers rose by 10%, primarily due
to the development of new market segments.

Due to wide assortment and versatility of automatic
systems our products are being applied in many industries,
public utilities and agricultural sector.

The export in 2000 was reduced to $0.5 million. In
the late 90s the company was twice recognized as the
best exporter of the year in Russia. We hope that the
available potential will allow us to rebuild the situation.
As compared to 1999 the geography and structure of
export haven’t suffered considerable changes. The main
products exported were actuators, instruments and spare
parts. The products were exported to South East Asia
(India, China, Viet Nam), Europe and Middle East.

The number of buyers of our products in 2000 rose by 12%.
‘We have got new customers due to active performance of the

[Murepckuii B. I'., aupexTop no MmapkeTunry u npogazkam

Vladimir Pitersky, Marketing and Sales Director

P> Mexaruambl (42%)

Actuators (42%)
\—b MpwBoAbl 1 apmaTypa (5%)

Drives and valves (5%)
- MpuBops yueTta (10%)

Meters (10%)

Mpun6opsbl (15%)

Instruments (15%)

KoHtpoanepbl (7%)

Controllers (7%)

Energy saving equipment (1%)
NHXUHNPWHT (7%)
Engineering (7%)

Kommepyeckas n npoyast AeSITEAbHOCTb (12%)
Commercial and other activities (12%)
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1. Crpykrypa npogax no 6usnec-nanpaerennsim Breakdown of sales by business directions

2. Junamuka o6véma npogax (man. py6.) Dynamics of sales volume (million rubles)
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O6mwem axkcnopra B 2000 r. cuusuacs u cocrasur 0,5 man.
zoanapos. B korme 90-x rozo 3aBoz aBazkzb! npusHaBaACA AYHIIHM
akcrioprepom roga Poccun. Mbr nazeemcs, uto umeromuiics
TIOTEHIIMAA TIO3BOAMT HaM BOCCTaHOBUTD mosumwn. | o cpasHermio ¢
1999 r. reorpaust 1 CTPYKTypa SKCTIOPTHDIX OCTABOK CYILECTBEHHbIX
usmenenuii ve nipetepriean. OCHOBHbIE BUZBI IPOZYKIUM Ha SKCTIOPT:
MeXaHH3Mbl, TPUOOPHAsT MIPOJYKIMS U 3amacHbie yactH. Pernombt
akcrioptra — ctpanbl [Oro-Bocrounoit Asun (Muaus, Kurait,
Boernam), crpanbt Espormsi n Bamxnero Bocroka.

B 2000 r. uncaennocTb nokynateaeil Hamel NPOAYKIMH YBEAU-
uurach Ha 12%. Hopble motpeburern mossasiotcs 6aarozaps
AKTHBHOH Z€ATEABHOCTH 3aBosa Ha pbiHke. Mbr cunraem, uro
YAOBAETBOPEHHOCTh HAIMX KAHEHTOB — 3aA0T YCIEXOB, MOSTOMY
JZleAaeM BCe OT HaC 3aBHCAIIIee, YTOGbI OMPAB/ATh OKHAHHS TIOTPE-
6ureneit. Des TmaTeAbHOro MsydeHHsA MOTPeBHOCTEH M OKHAAHME
KAHEHTOB HEBO3MOZKHO BECTH YCIIEIIHYIO /IeSTEAbHOCTb, TIOITOMY
MBI CTAaBHM 3a7a4y — 60Aee TOYHO BBIABAATb MX TEKYIIHE H
TIePCTIeKTHBHbIE TIOTPEGHOCTH.

CroeBpemenHOe BbIOAHEHHE JOTOBOPHBIX 06S3aTEABCTE —
OZMH U3 BaXKHEHIHX KPUTEpPHEB YAOBAETBOPEHHOCTH TOTpE-
6ureas. B 2000 r. ocnoBHas 7045 3aKa30B BHIIOAHAAACH B CPOK
z0 30 zuedt, 3a MCKAIOUEHHEM HEKOTOPHIX H3ZEAHH HOBOH
texuukn (45—60 anmeit). B 2001 r. craBurca sazaua cokpa-
menusa cpokos noctasok g0 20 aueit. Beaymyio poab B ycko-
PEHUH CPOKOB BBIMOAHEHHS 3aKA30B JOAXKHDI ChITPATh JaAb-
neiimee sueapenue ICYIT MAX u ymenne nmepconana
YCIIEITHO UCTIOAB30BATb BO3MOKHOCTH CHCTEMBI.

B ueasx 6oree morHoro usyuenus notpeGHOCTER M OMHAAHHI
namux norpe6urenei B 2000 r. 6p1au poBezeHbr:
> TIPESEHTALM MPOYKIMH B KDYTHBIX TIPOMBIILACHHbIX PErHOHAX Ypara
u Cubnpu (Marnuroropek, Kpacnospek, Hosocubupck) ¢ yuactuem
seaymux crerparnctos OAO «32uM>» u npeacrasutenei pupm-
YHACTHHKOB COBITOBOH CETH B JIAHHbIX PETHOHAX.

» Konpepenmms notpeburrenedt, B KOTOPOi TIPHHANA yHaCTHE TIPEACTa-
BuTenn 54 mpeanpustTvii v oprammsarmin Poccrn, Yiparmbr, Benopycern
11 J\TBDI, BKAIOYs! TIpeZICTABHTEACH (DHPM-YHACTHHKOB COBITOBOH CETH.
[pumsimo pemenme o exeroanom nposeaerim Kondepertm.

> Internet—KOH(pepeHgm[ B paMKax KOHq)epeHgml notpe6u-
TeAell — /A OMEPATHBHOTO HH(POPMUPOBAHUS KAHEHTOB, HE HMEB-
IIMX BO3MO?KHOCTH TIPMEXATh HA 3aBOJI, O XO7e TIPOBe/ICHHs O4HOM
Koupepenmym.
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KOMMEPYECKAS AEATEABHOCTDb
COMMERCIAL ACTIVITY

company in the market. We believe that satisfaction of our
customers is half the battle and do all the best to meet their
expectations. It is impossible to perform successfully without
thorough study of customers’ needs and expectations. To
achieve this, we are setting the task to determine their current
and perspective needs more accurately.

Timely settlement of contract commitments is one of
the most important criteria of the customer satisfaction.
In 2000 most orders were executed within 30 days
except for some of new products (45—60 days). We
have set the task in 2001 to reduce the lead-time to 20
days. The leading role in reducing lead-time will be
played by implemented MAX Integrated Production
Management System and skills of the personnel to apply
the system capabilities.

In order to study our customers’ needs and expectations more
thoroughly we have carried out the following activities in 2000:
» Presentation of our products in the large industrial
regions of the Urals and Siberia (in Magnitogorsk,
Krasnoyarsk and Novosibirsk) with participation of ZEiM
plc chief specialists and representatives of the companies-
members of the sales network in these regions.

» Holding the Consumers’ Conference in which represen-
tatives of 54 companies from Russia, Ukraine, Byelarus and
Lithuania including representatives of the companies of the sales
network took part. The decision has been made to hold the
Conference every year.

» Internet-conference within the frame of the Customers’
Conference, intended to provide the customers who were not
able to attend the Conference with operative information on
the Conference events.

. ey AU
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2nekTpoaHepreTnka (10%)
Electric Power (10%)

MeTtanayprus (11%)
Metallurgy (11%)

MawwmHocTtpoerme (16%)
Machine building (16%)

OnToBast TOProeast (39%)
Wholesaling (39%)

Mpoune oTpacAM NPOMbILLAEHHOCTU (10%)
Other industries (10%)

MoHTaxK 1 HaACAKa (5%)
Installation and setup (5%)

HemarepuansHasi chepa (4%)
Non-material sphere (4%)

Xumma n Hedrexmmmns (3%)
Chemistry and petroleum chemistry (3%)

Hedrerasosas otpacab (2%)
Ol & Gas (2%)

3. Crpyxrypa npoga:x o orpacasm Breakdown of sales in industries
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YNPABAEHUE NMPOU3BOACTBOM

PRODUCTION MANAGEMENT

Hanuume eaunoro unpopmanmonnoro npoctpancTsa Ha mpe-
TIPUSITHH — OZIMH U3 BazKHEHIIIMX (PAKTOPOB JIAS YCTIENIHOTO KAMEHTO-
opuentuposantoro 6usueca. OAO «33uM» npopoauT axTHBHYIO
TIOAMTHKY T10 BHEZ[DEHHIO COBPEMEHHbIX HH(OPMAITHOHHbIX TEXHOAOTHEL
IO HeThIPEM OCHOBHBIM HATPABACHUSIM:

1. Bueapenne UCYII na 6ase cucrempr MAX.

Breapenve cuctembr yripasaeHust pousBOACTEOM B COOTBETCTBHH C
npurpmavu IMRP-I nosponino patorats B coBpeMenHbIx cTanzapTax
YripaBAeHHs U HerToAb3oBatb Bee npenvymectsa ICYTT g nosbmmenys
3()(EKTHBHOCTH TIPOM3BOZICTBA.

B 2000 rozy sasepimena pa6oTa 1o BHEAPEHHIO IPOH3BOACTBEHHbIX
MoziyAeil. T0 MO3BOAUAO YTIPABATH MPOLIECCOM BHIMIOAHEHHST 3AKA30B HA
OT/EABHDbIX 3TAraX TIPOUBBOZICTEEHHOTO [MKAA U TIPOJIOAZKATD PabOThI TI0
COKPAIIIEHHIO CPOKOB HX BBITOAHEHYS.

['posezena noaroTosuTe AbHast pAGOTa 10 MHTETpALH HHTpAHET-CepBepa
«3uMozeiictaue» ¢ ICYTT «MAX5. Tenepb na ocnose OLAP-
KOMIIOHEHTOB (JOPMUPYIOTCSI PA3AMYHbIE OTHETDI 0 TIPOMSBOACTRY, B
qactroct, «Ocratku TML», «Ocuosroit naan mpoussozctsa»,
«BarpysKa MorHOCTeH TozpasaereHit», «Dpak» 1 T.a.

2. Cosganne aBTOMAaTH3HPOBAHHOHM CHCTEMbI TEXHHYECKOH
TOJrOTORKH NPOM3BO/ICTRA H IAEKTPOHHOIO JOKyMeHT0060poTa.

Koncrpyrroperas 1 TexroorHHeckas MoAroToBKa POHBOAICTEA Be/IETCS
¢ ucrioabsopanuem naxetos nporpamm 1 -FLEX/CAD u Texuol Ipo,
TO3BOASIIOIIUX COKPAILATb BpeMs pa3pabOTKH KOHCTPYKTOPCKOH
Texuoorueckoil zokymenTarrH. CHCTeMa TEXHIYECKOro J0KyMeHTO-
obopora MAKCHIM nossoasieT yckopsiTh TpoLiecc BBOJA TEXHHHECKHX
aannbix wsgennit B UCYTT MAX u cokpamath cpoku moaroTosku
[POM3BO/CTBA 3 CYET OPTaHU3ALMK [APAMEABHOH U TPYIIIOBOH paboThl
KOHCTPYKTOPCKHX U TEXHOAOTHYECKHX CAYZKO.

3. Passurne intranet-cern gpupmbl.

OAO «3uM» rmeeT pasBuTyIO HHPPACTPYKTYPY A CO3IAHUS €M~
HOro HH(OpMALHOHHOTO npocTparcTsa. Ha npeanpustris mmpoxko ueroan-
3YIOTCSI BOBMO2KHOCTH [ntranet, 3AeKTPOHHAs TOYTA MPEBPATHAACh U3
TpesiMeTa «POCKOUIN» B H(PPEKTHBHbIA PAaGOIUH UHCTPYMEHT.

Aerom 2000 1. 3aB0z pacIIHPHA BHEIITHHE KaHAADI CBSI3H H TeTepb
CTEIMAAMCTB KOMIIAHUH HMEIOT BOBMOKHOCTb C OZMHAKOBOH
AErKOCTBIO NOAYYaTh HHPOPMALMIO Kak 0 paboTe cOOCTBEHHOro
TIPOM3BOZICTBA, TAK H O COCTOSHHHU ZIEA KOHKYPEHTOB H MapTHEPOB.

4. Paseutne internet-ceppepa.

Cocrosmue poccuiickoro ceKTopa HHTEpHETA T0Ka He TI03BOARET TOBOPHTD
0 ZIOXOZHOCTH SACKTPOHHBIX TIDOZIAZK, TIO3TOMY KOMIIAHKS C/IEAAAA YTIOP HA
00eCTIeHeHUH CBOUX TIAPTHEPOB M KAMEHTOB HH(OPMAIIHEH O JeSTeABHOCTH
nocpezicTBoM caitra. ZLast a1oro 6b1A0 paspabOTaHO HECKOABKO MEXaHU3MOB
PaCTIPOCTPaHEHHST HH(OPMALIHH, B TOM HHCAE COSJAHDI JIBE HOBOCTHbIE
TIOATIHCKH — «Hooctn «339uM» u «Hosocru ACY TTI1 B internet».
Ha namem caiire www.zeim.ru BHezpeHa 1 aKTHBHO HCTIOAB3YETCS CHCTEMA
3aKa3a TEXHUYECKOH JOKYMEHTAIMM Yepes internet, YTO CYIECTBEHHO
COKpAIIAET CPOKHU MOAYHeHHs HEpopMamky. Hauarna (yHKUHOHHPOBATD
CcAy:6a TpyeMa 3aKas0B Ha MIOCTABKY TIDO/IYKIIFH Yepes MHTEPHET.

B reverme 2000 roza xoArdecTBO MoceImen i HHTepHET-caktra BO3pOCAO
B4 pasa, 410 TOBOPHT 0 BOCTPESOBAHHOCTH STOTO HH(OPMALIHOHHOTO PECypca.

Paszpaborannas nporpamma geitctauit Ha 2001 rog cramer
CTYIEHBIO K COBZAHUIO PEAADHO (DYHKIMOHUPYIOIIEr0 MEXaHU3-
Ma 3AEKTPOHHOH KOMMEPLHH.

"

./\ill'IyHOB A C., JAHUPEKTOP IO Pa3BHTHIO U IT-TCXHO}\OI‘I/IHM

Availability of common information system in the company is one
of the most important factors for successful client-oriented business.
ZEiM plc pursues the active policy of introduction of up-to-date
information technologies on four main directions:

1. Introduction of the integrated production management system
based on the MAX system.

The introduction of the production management system in accordance
with the MRP-II principles allowed us to operate within the up-to-date
management standards and apply all advantages of the integrated management

system to raise the production efficiency.

In 2000 we have completed the implementation of production
modules. This allowed us to control the process of orders
execution in certain stages of the production cycle and continue
to reduce lead-time.

We have carried out preliminary work on integration of the Intranet-server
called “ZEiModeistvie” (this Russian word sounds similar to “interaction”)
with the MAX integrated production management system. Now, basing on
the OLARP-components various production reports are being formed, in
particular, “Inventory Balance”, “Main Production Plan”, “Units Production
Capacities Utilization”, “Reject” etc.

2. Creation of computer-aided system of technical prepro-
duction and electronic documents circulation.

Design and technological preproduction are performed with the help
of the T-Flex/CAD and TechnoPro packages software, which allow
to reduce the time of design and technological documents development.
The MAXIM technical documents circulation system allows to speed
up the process of technical data entry to the MAX management system
and to reduce the time of preproduction due to organization of parallel
and group work of design and technological units.

3. Development of the company’s Intranet-system

ZEiM plc has a well-developed infrastructure for building a common
information system . The company applies the Intranet opportunities.
E-mail from a luxurious thing turned into an efficient working tool.

In summer 2000 the plant has extended the external com-
munication channels and now the company specialists have an
opportunity to get information on the performance both of our
company and the competitors and partners.

4. Development of the Internet-server

The condition of the Russian Internet sector does not allow to
use electronic commerce efficiently. That is why the company
emphasized the role of providing the partners and customers with
information on the performance through the web-site. For this
purpose several mechanisms for sharing the information have been
developed including subscription for two bulletins, The News of
ZEiM and The News of Automated Process Control Systems in
Internet. On our web-site www.zeim.ru the system for ordering
technical documentation through Internet has been introduced and
is actively used. This reduces the time of receiving information
considerably. We have organized the service for reception of orders
for products delivery via Internet and it has started to function.

In 2000 the number of visitors of the web-site rose four times.
This proves that this information resource is very popular.

The action plan for 2001 will be a stage in creation of an efficient
e-commerce mechanism.
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Dnmitry Lyapunov, I'T Development Director
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Eroposa H. B., aupextop no kauectsy

Nina Egorova, Quality Director

Crpemaenue K BBICOKOMY Ka4eCTBY — 3TO aTpHbYT Mpoliecca
3(EKTHBHOTO yTPaBAeHHUs, (PUPMEHHAS] HAEOAOTHS HAIIeH
KOMITaHHH M KOPIOPaTUBHOH KyAbTypbl. Lleabto Beeil Hameit
paboThl B 0OAACTH KadecTBa SIBASIETCSI HCKPEHHee KeAaHHe
TIOBBICHTb yZIOBAETBOPEHHOCTD HAITUX [TAPTHEPOB H KAHEHTOB,
YCTaHOBHTb C HUMH ZIOATOCPOYHOE ZIEAOBOE COTpyAHIYecTBo. Bee
3HaHHA U MPOPECCHOHAAN3IM COTPYAHHKOB KOMIIAHHH B
2000 rozy 6biAu HarpaBAEHbI Ha O6ecredeHHe BbITTOAHEHHs
nenaeit u 3aza4 B o6Aactu kaectsa. B 2000 r. na npeanpustau
PEANNBOBaHbI CAEYIOIIHE MEPOTIPUSITHSI:

» BBezeHa B aeiicteue Cuctema kauecTBa, COOTBETCTBYIOMIAS
Tpe6oBanuaM MexkayHapoaubix ctangaptos ICO 9001—94
M yCMemHo MPOHAEeH ayAUT OpraHa Mo CepTUPUKALUH
THOM CEPT (Iepmanus);

> 06ecrieyeHO CHHKEHHEe YPOBHs HECOOTBETCTBUH B MPOH3-
BOJICTBE U KOAHUYECTBA IPETEH3UH MOTPeOUTEAEH;

> OIpeJeAeHbl [IPHOPUTETHbIE 0OAACTH AN YAyULlleHHs1, paboTa
Ha/l KOTOPbIMU OyZIeT CrocOGCTBOBATb YKPEMAEHHIO TIO3HLIMH
OAQO «33uM>» Ha oTeuecTBeHHOM U 3apy6e:KHbIX PHIHKAX.

B 2000 roay B xommanum HayaAach aKTHBHAs peaAH3alHs
npoextoB «KauectBo» n «Camoonenka kak HernpepbIBHbI
npouecc copepienctsopanua OAQO «33uM» no kpurepusam
npemuii [ IpaBureanctsa P B o6racTu kauectsa. [lpomc-
XOZUT U3MEHEeHHe CO3HAHHS U OTHOIIEHHMS MEePCOHAaAA K
BOIMPOCAM KadecTsa.

Mpbr mpucTynuAu K MOATOTOBKE Mepexoza Ha HOBbIH
mezxzaynapoanbiii cranzapt FICO 9000—2000, xoropwiit
noctpoen Ha npunmmnax 1 QM. C neabto peaansauym ogHOro
us npunnunos 1 QM — «mpunaTHe pernenuii Ha ocHOBe
(PaKTOB» — B KOMIIAHUH BHEZPSIIOTCS CAE/LYIOIIHE CTATHCTH-
geckue metoabl: FMEA (amaius Buzos u mocaeactsuit
noTenurarbubix 0tkasos), SPC (cratucruueckoe yrpasaenue
npoueccamu), MSA (aHaAus H3MepHTEABHBIX CHCTEM).

Bbira mpozgorkena ycnemmas cepTH(UKAIMA NPOAYKIMU B
cucreme 'OCT P, B pesyabrare yero npumepro 75% sbiryckaemoit
HOMeHKAATypbI TipozyKike umeror CepTH(UKATBI COOTBETCTBUSL.

Jrst pearusanuu nenefl KOMIaHUM B 06AACTH KadecTBa
MPUBAEKAIOTCS BHEIIHHE KOHCYABTAHTbI — CIIEIIHAAUCTDI
Ceprudukarmonnoro metoaudeckoro nentpa «l [puopurer»
(Huxmuit Hosropoa), mseackoit gpupmbr «Recomate».

KAYECTBO
QUALITY

Ambition to achieve high quality is an attribute of the
efficient management process, ideology of our company
and corporate culture. The purpose of the whole scope of
our work in the quality sphere is our true desire to raise
satisfaction of our partners and customers and establish
long-term business cooperation with them. All knowledge
and professionalism of the company employees were aimed
in 2000 at execution of objectives in the quality sphere. In
2000 we implemented the following:

» The Quality system corresponding to ISO 9001—94
requirements has been introduced and the audit performed by
the TUV CERT (Germany) has been successfully passed.
» The level of inadequacy in production and number of
customers’ claims has been reduced.

» The priority areas for improvement have been determined
which will ensure consolidation of ZEiM plc position in the
domestic and foreign markets.

In 2000 the company started to implement the projects
‘Quality’ and ‘Self-Assessment as a Constant Process of
ZEiM plc Improvement’ based on criteria of the Russian
Government Award in the quality sphere. This process
helps to change the employees’ minds and their attitude
towards quality issues.

We have started to prepare the transition to the new
international standard, ISO 9000—2000, based on the
TQM principles. In order to implement one of the principles
“Make Decisions Based on Facts”, the company is
introducing the following statistical methods: FMEA (the
analysis of types and consequences of potential failures),
SPC (statistical process management), MSA (the analysis
of measurement systems).

We have continued certification of products in accordance
with the GOST system. As a result, about 75% of the
manufactured products have got the certificates of conformity.

To realize the company objectives in the quality sphere
external consultants from Prioritet Certification Methodical
Centre (Nizhni Novgorod, Russia) and Recomate (Sweden)
have been involved.
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HOBA4 NMPOAYKLUUA
NEW PRODUCTS

B nocaeanue rogpr OAO «339uM» cymmectsenHo 06HOBHA
aCCOPTHUMEHT BBIITYCKAeMOH MPOYKIMH MPAKTHYECKH T10 BCeM
6OH3HeC-HAINPABAEHHUSIM.

B 2000 r. 6biau mpogorzkeHb! pa3paboTka U OCBOEHHE B
TIPOMBBOZICTBE PSZIA HOBBIX SAEKTPOHCTIOAHHTEABHBIX MEXAHU3MOB.
STO MEXaHH3MbI MAAOH CEPHH ZIAS CHCTEM BEHTHASLIAM M KOHZIMLIH-
onuposanusa (M3I0O-6,3, MOWM-6,3), mexanusmbr ars
TPY6OIPOBOZHON 3aNIOPHO-PETYAMPYIOIEH apMaTypbl GOABILIOTO
mmaverpa (M3IITK-25000, M3OMd-1000, M3OMd-4000),
MeXaHH3Mbl BO B3pbiBosaruuinenHom ucrioanennu (IVIQOM-
401IBT4, MOI'TK-630011BT4, MAOM-1611BT4). Bspoisosa-
IMIIEHHbIE MEXAHU3MbI TIpeJHA3HAYEHbI Al YCTAHOBKH HA
TEXHOAOTHYECKUX AUHHSIX B HE(TSHOH, Ta30BOH H XUMUYECKOH
orpacasix. B 2000 r. nawanach paspa6orka mexanusmos MQOM
ZIAS1 ATOMHbBIX CTaHLMH.

OAO «33uM» TecHo paboTaeT ¢ apMaTypOCTPOHTEABHBIMU
TIpe/TIPHSTHSIMU. i€ Ha CTA/IE OCBOCHFIS] MEXAHUBMOB IAPAAEABHO
TIPOBOZIUTCS HX «TIPHBsI3Ka» K Tpyborposozuoi apmarype. B 2000 r.
MPOBEZIEHO COTIPSKEHHE C apMATYpPOH pPsizia OTEYeCTBEHHbIX
npouseogutereit — [IK «Cnnas» (r. Beauxuit Hosropoa),
«Asromatuka — HMusect» (r. Tyaa), HITD JTPHC»
(r. Hiexmexamex), OAO «CA3» (r. Cemenon, Huzxeropoackas
06a.), AO «Apwmarak» (r. Canxr-I lerep6ypr).

C 11eAbIO yAyHIIIeHHs Ka4ecTBa U HaZIe2KHOCTH KOHTPOAAEPA
P-130 nposeaena ero mogepnusauus. P-130 mo-npexuemy
BXOZMT B YHCAO CaMbIX PACIIPOCTPAHEHHBIX KOHTPOAAEPOB
OTEYeCTBEHHOTO MPUGOPOCTPOEHHUS.

Paspaboran uHTeANeKTyaAbHBIH 610K mIAl03a (cMapT-
mA03) aaa kouTpoarepa P-130, nossoasomuii cessbIBaTh
AOKaAbHYIO CeTb « [paH3HT» ¢ ycTpoHCTBaMH BEpPXHEro
YPOBHs, pabOTAIONIUMH B CHCTEMaX OTKPbITOTO THIA H
0/ ZIePKHBAIONIUME Me2/[yHapOZHbIE CTAHAAPTbI MPOTO-
koAoB ob6mena tuna Eithernet, Profibus, Modebus u ap.

OAO «33uM» u 3AO «PTCogr» (r. Mocksa) Beayr
paspabOTKy MHUKPOIPOIIECCOPHBIX MPUGOPOB HOBOTO MOKO-
AEHHs B COOTBETCTBHH C APXHTEKTYPOH OTKPITHIX CHCTEM —
kourpoarepos « KPOCC» u cucrem moaesbix npu6opos

«TPACCA>». B zarbueiimem Ha ux anmapaTHOH 6ase

In the recent years ZEiM plc has considerably
updated the assortment of manufactured products
practically in all business directions.

In 2000 the company kept on developing and mastering
a number of new electric actuators, in particular, the MEO-
6.3 / MEOF-6.3 small-size actuators for ventilation and
conditioning systems, the MEPK-25000 / MEOF-100
/ MEOF-4000 actuators for large-diameter stop and control
valves, the MEOF-40[1BT4 / MEPK-63001IBT4 /
MEM-1611BT4 explosion-proof actuators. The explosion-
proof actuators are designed for mounting in the
technological lines in oil, gas and chemical industries. In
2000 the development of the MEOF actuators for nuclear
power stations started.

ZEiM plc has been working in close cooperation with valve
manufacturers. The actuators have been adjusted to the valves
in the stage of the actuators mastering. In 2000 the actuators
have been ganged with the valves produced by such Russian
manufacturers as PK Splav (Veliky Novgorod), Avtomatika-
Invest (Tula), NPF PRIS (Nizhnekamsk), SAZ plc
(Semenov), Armatek (St.Petersburg).

We have updated the R-130 controller to improve its quality
and reliability. The R-130 controller is still one of the most
popular controllers produced by domestic manufacturers.

We have developed the intelligent gateway unit (‘smart-
gateway’) for the R-130 controller which allows to connect the
TRANSIT local network with high level facilities operating in
open systems and supporting the international standards of
exchange protocols such as Ethernet, Profibus, Modebus etc.

ZEiM plc and ZAO RTSoft, Moscow are developing
microprocessor controllers of the new generation in accordance
with the open system architecture, in particular, the KROSS
controllers and TRASSA field units systems. Further on, on
their basis we are planning to develop the functional family for
automation of various production lines in order to minimize the
use of controllers of other manufacturers while building the
automation systems. In 2000 we have completed a part of
feasibility study — the samples production.

Tapreanaep B. A., aupexrop Mn:xenepno -uccrenosarernckoro nenrpa

Valentin Gartfelder, Director of Engineering and Research Centre




TLAQHHpYeTCA pa3paboTKa (QYHKIMOHAABHO-TIOAHOTO CeMekic-
TBa IPHGOPOB AN ABTOMATHUSALIMH PA3AMYHbIX IPOM3BOJICTB
C LIEABIO MHHHUMAABHOTO TIPHBAEYEHHs TIPHGOPOB CTOPOHHUX
M3rOTOBHTEAEH TIPH TIOCTPOEHMH CHCTEM aBTOMaTH3aLuu. B
2000 rozy npoaerana sactrb HUIOKP — peaausosan stan
M3TrOTOBAEHHS] MaKETHbIX 06pasIIoB.

Bpirau oTpaboTaHb! TEXHOAOTHM IPHMEHEHHS KOHTPOAAEPOB
P-130 coBmecTHO ¢ TPaHC3BYKOBBIMH CTPYHHO-(OPCY-
Hounpivu armapatamu «(Duconuk», a Takxme B cocrase
6.A049HO-MOZYAbHOTO TeraoBoro mynkta b TT1, mpoussoactso
xotoporo ocsoeno B 2000 r.

Annapatet «(uconnx», ocBoeHHble TPOH3BOACTBOM B
1999 r., coBmemator B cebe (PYHKIMM TENAOOOMEHHHKA M
Hacoca, He moTpebasomero sHepruio. Vicnoabsyiorcs B
CHCTeMaX OTOTAEHHS U ropsidero BogocHab:enus. Kpome
TOrO, ammapaT MOXKET O6bITh HCIOAb30BAH B Ka4ecTBe
CMeCHTEeAsl, TOMOTEHU3AaTOpa, A03aTOpa, AEerasaTopa,
BAKyyMHOTO HAacoca, MapOCTPYHHOTO MOZOrpeBaTeAs MasyTa,
takxe Bbimyckaemoro OAO «339uM».

BTIT npeacrasaser us cebst MpoeKTHO-KOMIIOHYeMOe
H3/IeAHe, COCTaB U BO3MO!KHOCTH KOTOPOTO OMPEEASIOTCS
3aKa3uMKOM. KOMMAEKTyeTcs pacxoz0MepaMu U TEAO-
CYETYUKAMHU, DAEKTPUPULIMPOBAHHON 3aII0PHO~PErYAUPYIOILEN
apMaTypOH, KOHTPOAAEPAMH U YIIPABASIOIIUMH YCTPOUCTBAMU
npoussozctsa kak OAQO «39uM», Tak u apyrux KoMnaHui,
a Takzke pasGOPHBIMH MAACTHHYATHIMH TEMAOOGMEHHHKAMH
H MHOTOCKOPOCTHBIMH [IHPKYASLIMOHHBIMH HACOCAMH BEZLYTLHX
poccuiickux u 3apybexsubix Gupm. BosmoxuocTn mpez-
npusitusi nosBoAsior crnenuaructam OAO «33uM»
HpoeKTHPOBaTh U uarotaBauBaTh D 11, paccumtannbie Ha
AIO6YIO TEMLAOBYIO HATPY3KY, B COOTBETCTBHH C HHIUBH/LYaAb-
HbIMH TPe6OBAHMSIMH 3aKa3YUKa.

OcBoeHo MPOU3BOACTBO ABYXKAHAABHBIX PACXOZOMEPOB
PY-2K u tennocuerunkos UFEC-005-2C (2M).

B 2001 r. nrauupyeTca ocBouTb NPOM3BOACTBO MPHEOPOB
yueta nedrenponykros — «llenrpoconur», 6yzer masaro
cepHiiHOE TIPOM3BOJCTBO MoAUpUKauuy pacxozomepa UFM
¢ 60Aee HU3KOH LIEHOH AAsL TPYGOIIPOBOIOB MAABIX IUAMETPOB.

e A
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HOBAA MPOAYKUUNS

NEW PRODUCTS

We have implemented the technology of application
of R-130 controllers together with the FISONIC
transonic jet devices and as part of the modular heat
plants mastered in 2000.

The FISONIC devices were mastered in 1999. They
combine the functions of a heat exchanger and a pump that
doesn’t consume power. They are applied in heating and hot
water supply. Besides, the device can be used as a mixer,
homogenizer, dispenser, vacuum pump, steam jet fuel oil heater,
also manufactured by ZEiM plc.

The structure and capabilities of the modular heat plant are
determined by a customer. The plant can be complete with
flow meters, heat meters, electric valves, controllers and control
devices produced both by ZEiM plc and other companies. It
can also be complete with demountable plate-type heat-
exchangers and multispeed continuous-flow pumps produced
by leading Russian and foreign manufacturers. The capabilities
of the company allow the engineers to design and produce the
heat plants in accordance with customers’ individual
requirements for any heat load.

We have also mastered the RU-2K two-channel flow meters
and the UFEC-005-2C (2M) heat meters.

In 2000 the company is planning to master production
of the Centrosonic oil meters and start up serial production
of a rather cheap modification of the UFM flow meter for
small diameter valves.

0002 LdOd3Id TVNANNY
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ENGINEERING

Muxunnpunr — oaHO u3 BakHEHINUX HANPABACHUH AAS
6yaymero nameii Kommanmu. B uncae mpounx mpeamocsinok
YCTENHOr0 MHKMHUPHHTA Mbl Ha3blBAEM HAAHYHE KBa-
AM(HUIHPOBAHHBIX OMIEPATOPOB S OCYILIECTBAEHHST 3TOTO BHAA
ZesATeAbHOCTH. B Hamell 6usHec-cucTeMe 3TO —
HTL] «339uM-PTCogr», Nuxenepro-uccaeaosaternckuii
uentp, 6usnec-eaununa «Cepsuc», 3AO «39uM-Mmxu-
uupunry», HITT «Peaukon», KT «339uM-39CKO». Mmxu-
HUPUHTOBasl /IEITEABHOCTb COCPeIOTOUeHa HA ABTOMATH3ALMH
PABAMYHBIX TEXHOAOTHYECKUX TIPOIIECCOB B TETAOSHEPTETHKE,
METaAAyPIUH, HE()TEXUMHUH, THILEBOH MPOMBIIIACHHOCTH H
apyrux otpacasx. PaspaboTaHbl u BHEJPEHBI P/ IPOEKTOB
ABTOMATH3AIMH KOTAOATPEraToB, CHCTEM TEMAO- H 3AEKTPO-
CHa6KEHUs], HElPEPHIBHOTO KOHTPOAS KAayecTBa TMAABKH M TIP.
' Ipoextbi BbIMOAHSIOTCSA B MTOAHOM 06beMe Ha 6ase CepHHHbIX
M3/1eAME COBCTBEHHOTO IPOUBBO/ICTBA. |aKast IpaKTHKA CO37aeT
YHHKAAbHYIO BO3MOKHOCTb KOHIIEHTDALIMU H KOMIIAEKCHOTO
penreHus Bcex NMpobieM moTpebuTers (MPOEKTHPOBAHHS,
MOCTAaBKH, BBOZIA B SKCILAYATAIHIO, TEXHHYECKOrO COMPOBO-
JIeHUS ¥ MOZIEDHUBALTHH, 06y YeHHST U KOHCYABTAIIHH ) C TOMOIIIbIO
oamoro mapraepa — OAQO «3uM».

HTQ «BSHM-pTCan‘» coemectHo ¢ 3A0 «pTCO(pT»
(r. Mlocksa) — crparermaeckum naptaepom OAO «339uM» —
Beaer paspaborky npoektos ACY TIT B coorercTBuM C
APXUTEKTYPOl OTKPBITHIX cHcTeM. | [poexTni BhImOAHSTOTCS Ha 6ase
HOBOTO [OKOAEHHSI CPE/ICTE ABTOMATH3ALIHH, OCBAHBAEMbIX 3aB0ZIOM
B cepuitHoM ripouspozctse, HaumHas ¢ 2000 r.

Oco60oe MeCTO B HH2KHHUPHHTOBO# ZIEATEABHOCTH 3AHHMAIOT
SHEPrOCepPBUCHbIE YCAYTH. JHEProCepBHUCHAs KOMITaHUS
ACKO, cozzannas B 1998 . kak crpykTypHOE Moapasze-
Aerre OAO «33uM>», c mioas 2000 r. BbicTymaeT Ha pbinke
5HepProcHeperax yCAYT KaK CAMOCTOSTEAbHOE IOPHIH-
YecKoe AHMI0 — KOMMAaHZMTHOE TOBapHuIecTBo «3JulV-
SACKO». [poaykumys 1 ycAyri 7aHHOR KOMITAHHM TO3BOASIOT
BBISIBAATb CKPBITbIE PE3ePBbI U MOTEPH, CBABAHHDBIE C
HoTpe6AEHHEM IHEPTOPECYPCOB B PABAHYHBIX cepax
ZIeATEABHOCTH, PENaTh 3aa4u SHEPTOPECYPCOCHEpeKeHH .

Oaunum us nanpaeienuii pa6orn «339uM-IdCKO»

¢ » Ny
L

N~ ds.

Engineering is one of the most important business sectors
for our company. The prerequisite for successful engineering is
availability of highly-qualified operators for this activity. In our
business-system there are several operators such as NTC
ZEiM-RTSoft, the Engineering and Research Centre, the
Service business-unit, ZEiM-Engineering, NPP Redikon,
KT ZEiM-ESCO. The engineering business has con-
centrated on automation of various processes in heat power,
metallurgy, petrochemistry, food industry etc. The companies
have developed and introduced a number of projects on
automation of boiler units, heat and energy supply systems,
systems for on-line smelting control etc. The projects are
implemented on the basis of made-in production-line items.
Such practice gives a unique opportunity to concentrate and
provide complex solution of any problem of a customer (design,
delivery, putting into operation, updating, training, consulting)
with the help of only one partner — ZEiM plc.

NTC ZEiM-RTSoft together with RTSoft
(Moscow), a strategic partner of ZEiM plc, are
developing the projects for automated process control
systems in accordance with the open structure
architecture. The projects are implemented on the basis
of automation facilities of new generation, being
mastered by the company since 2000.

Energy services are an important part of the engineering
activities. The ESCO energy service company founded in
1998 as a structural unit of ZEiM plc, since July 2000
acts an independent legal entity. The products and services
of this company help to reveal hidden reserves and losses
in energy consumption in various spheres of activity and
solve energy saving problems.

One of ZEiM-ESCO activities is implementation of efficient
energy saving applying advanced technologies and equipment with
high economic efficiency. We can mention such technical solitions
offered by ZEiIM-ESCO as the developments in the field of
nonconventional power sources. In particular, use of heat pumps
allows to utilize water in rivers, ponds, artesian wells and return
water of heat systems as a power source. ZEIM-ESCO also

e

P «321M-3CKO» (23 073 Thic. pY6.)
ZEIM-ESCO (23,073 ths. rubles)

«3OUM-UIHxmMHMPUHMD (10 893 ThiC. PY6.)
ZEIM-Engineering (10,893 ths. rubles)

«Pepnkon» (3 519 Tbic. py6.)
Redikon (3,519 ths. rubles)

«32nM-PTCod1» (1228 TbIC. PYO.)
ZEIM-RTSoft (1.228 ths. rubles)

BE «Cepsuc» (256 ThiC. py6.)
BU Service (256 ths. rubles)

BCElO 38,97 MAH. py6.
TOTAL 38.97 min. rubles

4.

O6mbem u crpykrypa nmxunnpunrosbix pabor Breakdown of engineering works
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SIBASIETCST peannsalyst 3(PQeKTHBHOrO HeprocbepeeHust ¢

HCIIOAb30BaHHEM «IIPOPIBHBIX» TEXHOAOTHH H 060pyI0BaHH
¢ BbICOKUM 3KoHOMH4YeckuM 3ddextom. Cpeau Texmuueckux
npearoxennit «3uM-ICKO» — paspabotku B cepe
HCIIOAB30BAHUS HETPAMIMOHHBIX UCTOYHHKOB 3Hepruu. B
4aCTHOCTH, MPHMEHEHHE TEMAOBbIX HACOCOB MO3BOASET
HCIIOAB30BaTh B KA4eCcTBE UCTOYHHKA SHEPIHU BOZAY PEK,
TIPY/I0B, ApTE3HAHCKHX CKBAKHH, 06PATHYIO BOZY TETLAOCETeH.
Taxzxe npeararaorcst pemenus mo NpousBoACTBY 6Horasa u
OpPTaHMYeCKUX yZOOPEHUH 3a CUET YTHAHBAILUH OTXOZOB,
BHE/IPEHUIO TENAOYTHAH3aTOPOB HHU3KOTEMIIEPATYPHDIX
ZIbIMOBBIX Ta30B, BEHTHAAIMOHHBIX BbIGPOCOB, CTOYHBIX BOJL
H Zp., TIPHMEHEHHIO BeTPOTeHePaTOPOB.

OAO «339uM» sauumaer 3HauuTeAbHOE MECTO B
MIPOrpaMMax 3Heproc6eperkeHus B CBOEM PErHOHe M TIPUHH-
MaeT aKTHBHOE y4acTHe B coszanuu /leMoncTparmonHoi 30Hb1
BbICOKOH 3HepreTHYecKol a@@eKkTuBHOCTH «yBamus» B
paMKax Mex/IyHapoAHOro mpoekTa F.pomefickoll sKoHOME-
veckoit komuccun (E9QK) OOH «3dueprernyeckas ad-
pextusHocts — 20005,

Hau6onee xpynubie npoexTsr nnzxuHHpHHTA:

1. Paspaborka 1 usroToBAEHHE GAOYHBIX TEMAOBBIX IYHKTOB
co mkadamu ynpasaenus arsa (KX r. Hegrerorancka (saxas
dupmbr «Eppocu6-Tpeiiaunr» ).

2. Peaansanus mpoexTta 1o CO3ZaHUIO 3HEPTOIPPEKTHBHOMN
3oubl «yBamms» na 6ase m. Aancaper (r.He6okcapnr).

3. Paspa6otka u ucnibrranns ACY npusozaMu MeAbHHIL ZAS
TAC «Heiisean» (Muaus) nmo sakasy pupmer «3HMO-
[Tonorbck».

4. Apromatusanus xoraoarperatos NeNe 5, 7 na Ha6e-
pexxno-Yeannnckonn TOL.

5.ABTOMaTH3aLUA KOTEAbBHOH TENAOBBIX CeTel
r. MaruuToropcka.

6. AsromaTusauusa koreabnoit OAO «METAMPAKC»

r. [y6axa [lepmckoii 06.A.

NHXWHUPUHT
ENGINEERING

offers solutions on production of manure gas and organic fertilizers
due to waste treatment, introduction of heat disposal plants for
low-temperature furnace gases, sewage etc. and application of
wind-powered generators.

ZEiM plc plays an important role in regional energy saving
programs and takes an active part in creation of the
Demonstration Zone of high energy efficiency called
“Chuvashia” within the frame of the international project EEC
UNO “Energy Efficiency’2000”.

The largest engineering projects are:

1. Development and manufacture of modular heat plants with
control cabinets for public utilities in Nefteyugansk (ordered
by Eurosib-Trading company).

2. Creation of energy efficiency zone “Chuvashia” in the
settlement of Lapsary.

3. Development and testing of automated systems for control
of mill drives for Neively thermal power station, India on order
of Z10O-Podolsk company.

4. Automation of boiler units at the thermal power station in
Naberezhnie Chelny.

5. Automation of the boiler house in the heat supply system in
Magnitogorsk.

6. Automation of the boiler house of METAFRAKS plc in
Gubakha, Permskaya region.

~ o -
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P> KomnaekcHsle npoexTsl
«rnoA KAY» (44%)
Complex turnkey
projects (44%)

ABTOHOMHbIE NCTOYHWNKM
TeNAOCHOBXeHMs (38%)
Self-contained heat
power sources (38%)

) KomnaexcHast
NOCTABKA (48%)
Complex
delivery (48%)

Y3nbl yyeta (40%)

Measurement units (40%)

CucteMbl yyeta (9%)

Cuctemsl yyeta (8%) Measurement systems (9%)

Measurement systems (8%) LLledb-MOHTO (2%)
= /0,

Contract supervision (2%)

Mpoune paboTsl (1%)
Other works (1%)

OtaeAbHblIe NocTaBku (8%)
Sporadic deliveries (8%)

DHeproayant (2%)
Power audit (2%)

5. Crpyxrypa o6bema Bpinoanennpix pabor «39uM-dCKO» Breakdown of work executed by ZEiM-ESCO
6. Crpyxrypa omoanennnix pabor HIIIT «Peankon» Breakdown of work executed by NPP Redikon
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UHBECTULNOHHAA AEATEABHOCTb

INVESTMENT ACTIVITIES

Mt crpemevcst paoTats Tax, 4To6bI PESYABTATOM PEaAUBALIMH KazKAOr0
MHBECTHIIMOHHOTO TIPOEKTA CTAAO MPHPAIIEHHE MPOUSBO/ICTBEHHOTO
notentpana Kommammm 1, B koneurom wurtore, TOBbIIIEHHE ee [IEHHOCTH.
Paspurye MPOMBRO/ICTREHHOTO MOTEHIIMANA OGECTIEHBAET KOHKYPEHTO-
criocobrocTs Kommanmm u ee Gyaymee.

Hcrounnkom (unancupoBaHus mepcrieKTHBHBIX paspaboToK,
HAIIe\eHHBIX KaK Ha JaAbHefllee pasBHTHE TPAAUIHOHHDBIX JAS 3aBOAA
HANPABAGHHH, TaK M Ha pacmupeHue chep ACATEABHOCTH H
IMBEPCH(UKALMIO TIPOMBBOACTBA KaK M B MPOIIAbIE FOZbI SBASAUCH
ToAbKO cobcTBeHHbIe cpescTBa Kommanmm.

B 2000 r. B ocHOBHOM yz1aA0Ch C6aAAHCHPOBATD MPOU3BOCTBEHHbIE
MOIIHOCTH. [eXHI4eCKH il ypOBeHb TIPOH3BOAICTBA SHAYUTEABHO BBIDOC.
[ Ipoaaro rnu BbIBezIEHO 3 SKCTIAYATAITHH HEHCTIOAb3YEMOE U YCTApEBITee
obopyaosarue. Kos(HImeHT H3HOMIEHHOCTH OCHOBHBIX CPE/ICTB CHEBHACS
B 1ierom 110 nipeanpustiio Ha 4,1%, 1o rpymme «MammHbI H 060py-
zosarne» — Ha 15,8%, u na 1 smpapst 2001 . cocrasu 40,6%. O6mmit
KO((HIHEHT 06HOBAEHHS 0cHOBHBIX cpezicts — 14,3%.

B 2000 1. 3a cyeT 3)eKTHBHOTO YIIpaBACHHS 3aKYTKAMH 060DYI0BAHHS
TIOAYHEHA AbIOTA 10 KAl TAALHbIM BAOzSEHHsIM Ha cymmy 6oaee 17 Mam. pyb.

['lo 6usnec-nrany na 2001 r., B Thic. py6. According to the business plan for 2001, in ths. rubles

I

We are striving to work so that every investment project

results in increment of the company production potential
and ultimately in increase of the company value.
Development of the production potential ensures
competitiveness of the company and its future.

As in previous years, own funds of the company were the
only source of financing perspective developments aimed both
at expanding activities spheres and production diversification.

In 2000 we have managed to balance production
capacities. Inactive or obsolete equipment has been sold
or put out of operation. The depreciation reserve ratio
of fixed assets decreased by 4.1% in the company as a
whole, by 15.8% in the machines and equipment group,
and on January 1, 2001 was 40.6%. The total ratio of
fixed assets replacement was 14.3%.

Due to the efficient management of equipment
procurement in 2000 the benefit on capital investment
was over 17 million rubles.

Husectunuu Investments

2000 roa, B Toic. py6. In 2000, in ths. rubles

Hcrounnxu punancuposanus unsectuuuii Sources of investment financing

Awmoprusanyonnsie orancaenus Depreciation charge 6543 8 000
[Tpu6pirb Profit 5753 29 492
[Tpu6pirb Ha popMupoBaHue AoMOAHUTeAbHOTO KamuTara Profit for additional capital formation 17 682 14 791
Hsaepxxu npoussoactsa Production Costs 28 086 35983
Cpeacrsa B o6opote Current assets 8 216 8 200
Hanpasaenns ncnoanszorannsa nnsecrunmit Directions of investments use

[Tpro6perenne nosoro o6opyaosanus Aquisition of new equipment 21638 23 291
HUOKP + noarorosxka npoussoacrsa R&D + preproduction 9742 16 469
Passurue nepconara Development of personnel 646 670

Pexoncrpyrims naomazeir Reconstruction of premises 22068 13 835
YBeauuenue o6oporubix cpeacts Increase of current assets 4285 8200
Jpyrue nanpasaenuss Other directions 6 286 34 061

Toperos A. 1O., punancosbrii aupextop
Alexander Gorelov, Financial Director

) Ocsoetve
HOBbIX 3aeAMIn (40%)
Mastering of
new products (40%)

PacLumeka y3kmx
mecT (31%)

Solution of problem
areas (31%)

YAyHLLEHWE YCAOBWIA
TOYAQ (23%)
Improvement of
working conditions(23%)

MNMpouee o6opyaoBaHmE (6%)
Other equipment (2%)

Bonds (40%)

ZEiM-Line (24%)
«Tuanes» (21%)
Tillev (21%)

(akumm) (6%)
Distribution of
shares (6%)

—— «PeankoH» (2%)

Redikon (2%)

Mpoune (5%)
Other (5%)

P O6AvraLmm (40%)

«32UM-AQH» (24%)

——p» Peannsaums 6usHeca

— > «BHepronpommncr (2%)
Energopromis (2%)

7. Ctpykrypa LeAeEoro McnoAb3oBaHus MHEeCTHLMI Ha 060pyaosanue Breakdown of purpose use of equipment investments

8. npnﬁhmb Ha BAOzKeHHbIH Kanutaa Return on investment
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Nioximmmna I'. V1., aupexrop no nepconary

Galina Lyukshina, Personnel Director

Mb1 cuuraem, yTo mepcoHaA — OAMH K3 TAABHBIX UCTOY-
HHKOB yCIIELIHOTO BeZeHNs1 GU3HECA, IOBBILIEHHs] KOHKY PEHTO-
criocobuoctu gupmbl. MuBectuuuu B paseutue norenmmana
COTPYZHHUKOB PAacCMATPUBAIOTCSI PYKOBOACTBOM (PHPMbI Kak
[IPHOPUTETHDBIE U Camble IPHEKTUBHDIE.

BsaumooTHomenus suyTpu xommanuu «33ulVl» Hanpas-
A€Hbl Ha Pa3sBHUTHE KOPHOPATHBHOH KYAbTYPbI, CO3AaHHE
6AaronpUsATHBIX YCAOBUH AAsl CAMOPEAAU3ALMH PaGOTHUKOB,
HX TBOPYECKOTO U IPOPECCHOHANBHOTO POCTA.

B 2000 roay 6bira BHeapeHa MeTOZMKA TICHXOAO-
[HYECKOr0 TECTHPOBAHHsI HOBBIX COTPYAHHUKOB, MEPCIIEK-
THBHOH MOAOZE:KH, IIPOBEZLEH KOMIIAEKC COLHOAOTHYECKUX
HCCAEA0BaHUH CTENEHH YAOBAETBOPEHHOCTH IEPCOHAAA
pabortoit B komnauuu. CobpaHHble ZaHHbIE ITHPOKO
[PUMEHSAUCD TIPH OKA3aHUH [IOMOILH B «BbICTPAUBAHUH»
Kapbepbl HanboOAee MepPCreKTUBHBIX PaOOTHUKOB.

JeficTByomuil npoeKT «AUTa» MOMOTaeT CTPOHTD
Kapbepy MePCIEKTUBHBIM MOAOZABIM PabOTHHKAM, Pa3sBHUBATb
notennuan 6yaymux yrnpasaenues. | [poext «3orotoi oy
CTUMYAHPYeT HarboAee IPoPeCcCHOHAAbHbIX PaOOTHUKOB, KaK
npaBuA0, 6oaee cTapiiero nokorenust. Monozerubii KAy6
«uunuaTuBa» npegocraBAseT MOAOABIM CHELHAAHCTAM
BO3MOKHOCTH BCECTOPOHHETO OOILEHHsI.

B 2000 rozy oznum u3 rAaBHbIX HampaBAeHHH pPabOThI C
[epCOHAaAOM OCTaBaAoCh obyuenue. B Teuenue roga 6bia
[POBeAEH KOMIAEKC 00y4alolUuX MEPOIPUSITHH, B XOZE
KOTOPBIX YHCAO HPOIIeANIHX 06ydeHHe cOCTaBUAO 0KOA0 I50
genoBek uan 40% Bcero nmepconara. Hauboaree Bazknbre us
9TUX MEPOTIPHATHH, B YACTHOCTH: 06y4eHHE CTATUCTHIECKUM
metonam ynpasienus kadectsoM (100 wen.), mporpamma
pa3sBUTHA HaBbIKOB KoMaHaHo# pa6oTbl (90 wen.), kypc
«MacTtepcTBo 3 PeKTUBHOrO B3aUMOAEHCTBUS» € KOHCYAb-
tantom P. Mpaukom [Ibrocernxom, xype «Mortupauus
TBOPYECTBA U CHCTEMbl MOTHBALMHU IEPCOHAAA», PEANH-
30BaHHBIE NMPOrpaMMbl 06y4eHHss OCHOBAM AOTHCTHKH,
texnororuam CATIP, pa6ore ¢ cucremoit MAX.

B Teuenue roga yncaennoctb nepconana yseauunAach Ao
1360 yerosex. «3DuM>» BbIeA Ha AHAUPYIOIIHE TTO3ULIMH
[0 YPOBHIO ONAQTbl TPYZAA CPEAH MPOMBILIAEHHDBIX MPEJ-
npusTuit Uysamckoit Pecrry6auku.

NMEPCOHAA
PERSONNEL

We are convinced that personnel is one of the main
sources of successful business performance and raising the
ZEiM plc competitiveness. The company management
considers investment in development of the employees
potential as priority and most efficient.

The interrelations inside ZEiM are aimed at develop-
ment of corporate culture, creation of favourable conditions
for employees self-realization and their constructive and
professional growth.

In 2000 the company has introduced the procedure of
psychological testing of new and perspective young employees.
The set of social research concerned with employees satisfaction
with work in the company has been carried out. The data
obtained have been widely applied while supporting carreer
development of most promising employees.

The “Elita” project helps to build the carreer of pers-
pective young employees and develop the potential of future
managers. [he “Gold Fund” project encourages older
highly-qualified employees. The “Initiative” youth club
provides the young specialists with an opportunity of
comprehensive communication.

Training has been one of the main directions of work
with personnel in 2000. During the year ZEiM held
the set of training activities which involved about 550
employees or 40% of the staff. The most important
activities were the training in statistical methods of
quality management, the program of development of
team work skills, the training course “The Skill of
Efficient Interaction” held by the American consultant
R.F.Pucelic, the training course “Motivation of
Creativity and the Systems of Personnel Motivation”,
programs on logistics fundamentals, CAD-technologies
and work with MAX system.

By the end of the year the number of employees rose to
1,360. ZEiM plc has come out to top salary level among
industrial enterprises of the Chuvash Republic.

Y. o' o
e Y

0002 LdOd3Id TVNANNY

d -

1345 555

605 166

1999 2000

} Boicwee (25,4%/24,9%)
Higher education (25.4%/24.9%)

CpeaHee (50%/49,1%)
Secondary-level education (50%/49.1%)

CpepHee cneumanbHoe (18,5%/17,7%)
Vocational training (18.5%/17.7%)

HesakoHuyeHHoe cpeaHee (6,1%/8.3%)

Incomplete secondary-level education (6.1%/8.3)

9. Barparsr na eHyTpH@HpMennoe o6yuenue (py6.) Expenses on in-company education (in rubles)

10. Aunamnxa o6pasosareannoro ypoens (2000 r./1999 r.) The dynamics of educational level in 2000/1999
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roAOBOW OTYET 2000

BOARD OF DIRECTORS

Kogaaes Baagumup lennagbesnu
Toa poxaenna — 1950. I'lpeaceaareap Cosera ampex-
TOpOB, MpeaceaaTeAb Pecrybankanckol JuepreTHUeCKOR
Komucenn Yypamckoii Pecrrybauku, r. Heboxkcapbr

HUabun Burarnii Koncrantunornu
[oa porsaennss — 1951, Aupexrop 3AO «AMAKC -ras»,
r. Yeboxkcapbt

Asanynos Cranucras Hocudgoruu
[oa poxaenuas — 1947. leneparbubiii aupexTop
OAO «33uM>», r. Yeboxrcapn

Mana6ammu [opan Borganosuu
[oa pomaenus — 1960. Ilpesuzent «ABD Peae-
Ye6oxcapbi», r. Yeborcapbr

Maxaxasos FOpnii Cepreesuu
Toa pomaenus — 1947. pesugent 3A0 «Llentp-
npubop», r .Mocksa

Iorouckuit Aes Camconosuu
Toa poxaenns — 1940. Bamectureap reneparbuoro
aupextopa 3A0 «AMAKC», r. Mocksa

Conosbes [eopr Bacuanernu

Toz pomaenuss — 1935. Ieneparbuniii aupexrop 3AO
«33uM-Aain», r. Hebokcapbr

27 anpeas 2001 z. cocmosaocy zogosoe cobparue
aKUUoMepos, Ha Komopom 6bLa usbpaM caeayrowuii cocmas
Cosema aupexmopos:

Ionosnu Henag Hemanbernu
[oa poxaennas — 1966. [peacesarear Cosera au-
pextopos OAO «339uM», npeacezareanr Copera aupe-
kTopoB -3A0 «Anexrporexuryeckuit Xoaausr «NEKTPO-
[MTPOMMHHBECT»

Baraxoeuu He6oitma Pagocraposuu
[oa pomaenns — 1964. Jupextop nmo mapkeTunry u
kommepuun 3AO «DrexTporexHuyeckuit XOAZMHT
«IAEKTPOITPOMUHHBECT »

Korarer Baagumup lennagpernu
oz poxkaenna — 1950. I'lpeaceaarean Pecry6ankanckoit
Auepreruyeckoit Komuccun Yysamckoit Pecnybauky,
r. Hebokcapbr

Kopoaer Bagum Arexcangporuu
[on poxaenus — 1964. 3amecturerb renmeparbHoro
aupexropa OOO «Crpoiianeprocepsuc u Ko», r. Mocksa

Asnynoe Cranncaae Hocugosuu
[oa poxaenna — 1947. Teneparbuniit anpexrop OAO
«33uM>», reneparbubiit aupextop 3AO «DrekTpo-
rexuudeckuit Xoaguur «IAEKTPOITPOM-
MHBECT»

Man6ammu Topan Boraanosuu
[oa porxaenust — 1960. Ipesunent «ABD Asromartusarps»,
r. Heboxcapbr

Crykymun Anrexcanap Mabuu
loa pomaenus — 1959. Jlupextop no unsecTHHAM U
passutuio 3AO «DrekTpoTexHUUeCKUH XOAZUHT

«QAEKTPOITPOMHHBECT »

Vladimir Kovalev, Chairman
(born 1950). Chairman of the Republic Energy Commis-
sion of the Chuvash Republic (Cheboksary)
Vitaly llyin,
(born 1951). Director of AMAKS-Gas (Cheboksary)
Stanislav Lyapunov,
(born 1947). General Director of ZEiM plc (Cheboksary)
Goran Malbasic,
(born 1960). President of ABB Relay-Cheboksary
(Cheboksary)
Yuri Malkhazov,
(born 1947). President of Centrpribor (Moscow)
Lev Polonsky,
(born 1940). Deputy General Director of AMAKS
(Moscow)
Georg Solovyeyv,
(born 1935). General Director of ZEiM-Line
(Cheboksary)

On April 27, 2001 the Annual Shareholders’ Meeting was
held where the following Board of Directors has been elected:

Nenad Popovic, Chairman
(born 1966). Chairman of Board of Directors of
Electrotechnical Holding ELECTROPROMINVEST
Nebojsa Vlahovic,
(born 1964). Marketing and Commercial Director of
Electrotechnical Holding ELECTROPROMINVEST
Vladimir Kovalev,
(born 1950). Chairman of the Republic Energy
Commission of the Chuvash Republic (Cheboksary)
Vadim Korolev,
(born 1964). Deputy General Director of Stroy-
energoservice & Co. (Moscow)
Stanislav Lyapunov,
(born 1947). General Director of ZEiM plc (Cheboksary)
and Electrotechnical Holding ELECTRO-
PROMINVEST
Goran Malbasic,
(born 1960). President of ABB Automation (Cheboksary)
Alexander Stukushin,
(born 1959). Investment and Development Director of
Electrotechnical Holding ELECTROPROMINVEST




——

A
el ab

COCTAB PEBUSUOHHON KOMUCCUU

1. Mypaakosa Mapuna ArekcanzposHa — mnpezacezaTeAb
komucen, akoHomuct OAO «339uM»

2.Benos Banepuii Bacuabesuu — npoaykTosbiit Meneazxep
OAO «39uM>»

3.Toay6uosa laruna HukoraeBna — wucrmoanuTeabHbIi
anpexrop loprosoro zoma [1O «IIpomnpu6op»

4. Huxonaesa Mpuna Mabunnuna — samecturean Hayaab-
Huka otaera Munguna P s Uypamckoi Pecrrybanke

5.LIsetkoBa Tatbsina Anexcanzposna — MmeHeaxep 1o

kagectsy OAO «3uM»

Ocnornoii (pa6ouuii) cocras:
1. Aanynos Cranucras Mocugosuy — [lpeacesarern
[TpaBaenus, reneparbublil AMPEKTOP
2.Eroposa Huna Bacuabesna — aupextop mo kagectsy
3.Vanos Muxaur Hukoraesuy — kommepueckuit
ZMPEKTOP
4. Nioximmna [aauna Mpanosna — aupexrtop mo mepconany
5. Asnynos Jmutpuit CTanncAaBoBHY — Ha4gaAbHHK OTZEAA
PA3BUTHS ABTOMATH3HPOBAHHBIX CHCTEM YIIPABACHHS

6.lapTperpaep Barentun Azorbpouy — Texuuyeckuit
ZMPEKTOP

7.CerusanoBa laTbana ArekcaHzpoBHa — TAABHBIR
6yxraatep

pacmnpel—mblﬁ COCTaB:

1. Apranaeesa Heas Buxroposna — aupexrtop BE
«I Tpubopbi»

2. Daoxunues Esrennit AnatorbeBud — pykoBoaHTEAD
rpyrmbt Mapketunra [[DO «339uM-PTCodr»

3. Bacuabes Bragumup MuxaiiroBuu — 3amecTuTeAD
reHeparbHOTO ZUPEKTOpa MO BOMPOcaM 6e30MacHOCTH

4. Kapnos HMroppr Bacuabesuu — agupexrop mo
HPOUBBOJICTBY

5. Kysueuos Anatounii Arexcanaposuy — npezacezaTeb

npopKoMa

6. Cunraen Aprem Braaumuposuy — nawarbHHK
I0PUUYECKOTO OTZEAA

7. Coaun Banrepuit AbBoBuu — aupextop BE
«Pacxozomerpus»

8. Crnepanckas Barentuna [laBroBHa — HawarbHuK

MHBECTHIIMOHHO -(DMHAHCOBOTO OTZEAA

9. Ilurepckuit Bragumup [epmanosuu — agupextop
MH2KEHEPHO-HCCAEZOBATEABCKOTO LIEHTPa

10. (Murunmos Nes ArexceeBrs — 3aMeCTHTEAD TEXHHYECKOrO
ZMpEKTOpa

11. Yepubmues Braaumup Mpanosuu — aupextop BE
«3dWM u npusozp1»

AUDITING COMMITTEE

1. Marina Murlakova, Chairman, Economist at ZEiM plc

2. Valery Belov, Product Manager at ZEiM plc

3. Galina Golubtsova, Executive Director of Trading House
of PO PROMPRIBOR

4.Irina Nikolaeva, Deputy Department Manager of the
Ministry for Finance of the Chuvash Republic

5. Tatyana Tsvetkova, Quality Manager at ZEiM plc

COCTAB MNPABAEHU4
MANAGEMENT BOARD

Management Board
1. Stanislav Lyapunov, Chairman, General Director
2.Nina Egorova, Quality Director
3. Mikhail Ivanov, Commercial Director
4.Galina Lyukshina, Personnel Director
5. Dmitry Lyapunov, Manager of CAM Systems Department
6. Valentin Gartfelder, Technical Director
7. Tatyana Selivanova, Chief Accountant

Extended Management Board
Nela Argandeyeva, Director of Instruments Business Unit

N

Evgeny Blokhintsev, Manager of Marketing Group of
ZEiM-RTSoft Profit Centre

Vladimir Vasilyev, Deputy General Director on Security
Igor Karpov, Production Director

Anatoly Kuznetsov, Trade Committee Chairman
Artem Silaev, Legal Department Manager

Valery Solin, Director of Flow Metering Business Unit
Valentina Speranskaya, Investment and Finance Manager

VPN W

Vladimir Pitersky, Director of Engineering and Research
Centre

10. Lev Filippov, Deputy Technical Director

11. Vladimir Chernyshev, Director of Actuators and Drives
Business Unit

0002 LdOd3Id TVNANNY




WWW-Zeim-ru — KpYyrAocyTOYHO
MHOOPMALUA O NPOMU3IBOAMMBIX
cpeagctBax gna ACY TN wu
SHepropecypcocbepexeHHUs
KOMMNNEKCHbIX PeWeHHUAX
MeTogukax YynpaBneHUs W
opraHvsauuvmM bu3Heca

http:! Ywuw.-zeim.ru

www.zeim-ru is round the clock
information on facilities
produced for automated process
control systems and energy
saving- complex decisions-
methods of management and
business organisation
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roAOBOW OTYET 2000

BYXTAATEPCKUM BAAAHC

BALANCE SHEET

Axrne Assets

Ha 2001.01.01, B tbic. py6. As of 2001.01.01, in ths. rubles
Ha 2000.01.01, B Toic. py6. As of 2000.01.01, in ths. rubles

Koz crpoku Line code |

1. BHEOBOPOTHBIE AKTHBbBI NON-WORKING ASSETS

Hewmarepunarbnbre axtusbt (04, 05) Non-tangible assets 110 1183 2390
8 mom uucae including:
namemmol, AUUEH3UU, MOBapHYIE 3HaKU (3HAKU 06CAYHCUBAHUS ), UMHDLE AHAA0LUUHDIE C
nepevUCACHHbIMU IPABA U AKMUBHL 111 1183 2390
patents, licenses, trade marks (signs of service ), other similar rights and assels
Ocnosubie cpeactsa (01, 02, 03) Fixed asset 120 99 182 121725
8 mom uucae including:
34anus, mawunvt u obopygosanuce buildings, machines and equipmert 122 99 058 121265
Hesasepmentoe crponteanctso (07, 08, 16, 61) Inconcomplete construction 130 2427 1326
Joarocpounbie gunancosbre Brozennst (06, 82) Long-term investment 140 4567 6182
& mox wucae including:
umBecmuyuu 6 J0ouepHue obwecmsa investments in subsidiary companies 141 3919 5451
uHsecmuyUu 8 3asucuMble obwiecmea investments in dependent companies 142 268 276
UHMBeCMUYUUU 8 ApYy2ue 0pzaHusayuu investments in other organisations 143 2 3
npouue 70420cpouHble huHarcosvle saoxceHus other long-term financial investments 145 378 452
Hroro no pasaeny I Total 190 107 359 131623
II. OBOPOTHBIE AKTHUBBI WORKING ASSETS
Bamacsr Stocks 210 29944 42 880
8 mom uucae including:
coipbe, Mamepuano u gpyeue anarozuunvie yennocmu (10,12, 13, 16) 211 17 489 24 476
raw malerials, malerials and similar
s s s )
20mosas npoaykuust u mosapot 415 nepenpogaxcu (16, 40, 41) 214 8860 11731
finished goods and products for resale
mosapui omepyacernvie( 45 )goods shipped 215
pacxoavt 6yayuwux nepuogos (31) deferred charges 216 434 498
I\_I/X‘E‘)I;) :e:) ﬁ?f}?;zZH:;faET::MOCTb 1o nprobperennbM nerHoctsM (19) 220 1342 283
Jleburopckast 3az0AKeHHOCTb (MAaTezsH 1O KOTOPOit 02xMAaI0TCs 6oAee UeM depes 12 mMecsiuen
nocae otuerHoi aatbi) Debts receivable (payments expected in more than 12 months) 20 - -
s s o o ko e Do g o1
8 mom uucac including:
nokynameau u saxasuuxu buyers and customers 241 9023 8005
asarcot sbigannvte (61) advance payments made 245 4295 9313
npouue ge6umoput other debtors 246 16 333 18 837
Kparkocpounsie punancosbre Brozxenus (56, 58, 82) Short-term investments 250 15 801 12775
Jlenewmupre cpeactsa Funds 260 3972 5857
8 mom uucae including:
xacca (50) cash on hand 261 28 23
pacuemmnvie cuema (1) clearing accounts 262 1717 3932
saaomnvie cuema (52 ) currency accounts 263 60 64
npouue genedxcrote cpesemsa (55, 56, 57) other funds 264 2167 1838
Hroro no pasaeay Il Total 290 80 710 97 950
BANAHC (cymma crpox 190+290) ASSETS TOTAL 399 188 069 229 573




financial report

BYXTAATEPCKUA BAAAHC
BALANCE SHEET

IMaccus Liabilities

Ha 2001.01.01, B tbic. py6. As of 2001.01.01, in ths. rubles
Ha 2000.01.01, 5 Tbic. py6. As of 2000.01.01, in ths. rubles

Koz crpoku Line code | >
P4
III. KATIMTAA 1 PESEPBDBI CAPITAL AND RESERVES )CZ>
Yerasnbiit karmuran (85) Authorized Capital 410 56 500 56 500 ;
Jo6asounbiit kanuraa (87) Additional Capital 420 46 939 64 542 L
Pesepsnprii kanutax (86) Reserve Capital 430 14125 14125 8
Mouz couparbroit cpepnr (88) Social Fund 440 1 893 >
Mong naxorrenus (88) Accumulation Fund 441 962 46 064 3
Mouz norpebarenus (88) Consumption Fund 442 542 548
[lereBoe punancupopanue u nocrymrenus (96) Targeted financing and earnings 450 125 73
Hepacnipeaerennas npu6piab npormasix aer (87) Retained profit of previous years 460 48323 18 923
Hroro no pasaeny 111 Total 490 167 527 201668
V. KPATKOCPOUYHbBIE OBA3ATEABCTBA SHORT-TERM LIABILITIES
Saiimbr u kpeautst (90, 94) Borrowed funds 610 —_ 5597
8 mom uucae including:
Kpequmot 6anKos, nogaexcawue nozauienuio 8 mevenue 12 mecsiyes nocae omuemmuoii gamot 611 - 4597
credits of banks, subject to be redeemed within 12 months after accounting date
3aiimol, nogaexcayue nozauieHuio 8 meuerue 12 mecsyes nocae omqen}uoﬁ aamut loans, 612 _ 1000
subject to be redeemed within 12 months after accounting date
Kpeauropckas sazormennocts Accounts payable 620 20 244 22130
8 mom uucace including:
nocmaswuxu u nogpaguuxu (60, 76 ) supplicrs and subcontractors 621 7881 3091
3agoavcerHocmb nepeg nepconaaom opzanusayuu (70) indebtedness before employes 624 — 487
3A40AHCCHHOCMb Nepes 20cyAapcmeeHHbIMU BHeboAxcemHbmu Gorgamu (69) indebtedness 625 B 3886
before state non-budget funds
3agoaxceHHocmo nepey bogxcemom (68) payments to budget 626 — 4091
asamcol noayuenmvie (64) advances received 627 2282 10182
npouue kpegumopvt other creditors 628 10 081 3393
kvednes v vt (oomteny onieome poment 12 630 194 178
Joxoapt 6yaymux nepuozgos (83) Deferred income 640 104 0
Hroro no pasaeay V Total 690 20542 27905
BAAAHC (cymma erpok 490+590+690) ASSETS TOTAL 700 188 069 229 573
[eneparbubiit aupextop OAO «39uM» Nsnynos C. Y.
General Director of ZEiM plc S. I. Lyapunov

[AaBubiit 6yxrartep ﬁ q— Ceauanosa T. A.

Chief Accountant T. A. Selivanova
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OTYET O PUHAHCOBbLIX PE3YABTATAX
INCOME STATEMENT

Oruer o npubbirax u y6prrkax OAO «39uM» Explanatione of some items of the profit and loss statement

3a oTueTHbIH epHoz 1o OTrpy3Ke, B Thic. py6. For the accouting period, shipped, in ths. rubles
3a aHaAOrHYHBIH [eEPHOJ [IPOIIIAOTO I'0Za, ThIC. Pyo. For the similar period of 1999, in ths. rubles

Koz crpoku Line code |

-

I. Jloxoant u pacxoant no o6brunbivM Bugam gesareabnoctu Income and expenses on usual types of activity

Bpipyuka (nerto) ot pearnsanuu npoaykuus, pabot, yeayr (3a MUHYcoM HaAOra Ha Z06aBACHHYIO CTOHMOCTb,

aKIM30B M aHAAOTHYHBIX 06s13aTeAbHbIX MAaTezseii) Net receipts from sales of products, works, services (less 010 179 273,4 214 457
value added tax, excises and similar obligatory payments)
?r;r;:a::d(c;/:]e(:; npogaxu including from sale of: o1t 34 599 20157
Ceb6ecTouMocTb MPoAaHHbIX TOBAPOB, NpoAyKiMH, paboT, yeayr Cost of sold goods, products, works, services 020 119 515,5 149 549
%-Zs;:)::dg:ij: npoaazu including from sale of: 021 30 624 16 300
Banogas npu6piab Gross margin 029 597579 64 908
Kommepueckue pacxoapt Commercial expenses 030 5013,1 7 444
Ynpasaenueckue pacxoapt Administration expenses 040 — —
[Tpu6b1ab (y61iTOK) OT Nposaxs (crpoxu 010-020-030-40) Profit (loss) from sale 050 54 744,8 57 464
II. Onepanuonnnie goxoanr u pacxoapr Operating income and expenses
[pouentst k noayyenuto Interest receivable 060 135 268
[pouentsr k ynaare Interest payable 070 0 0
Joxozapt o yuacTus B 4pyrux oprauusauusx Income from participation in other organizations 080 1389,9 1557
[Tpoune onepaumonnnie goxoapt Other operating income 090 2 640,6 1416
Ipoune onepaumonnnie pacxoapt Other operating expenses 100 47375 5628
III. Buepearusauuonnnie zoxoant u pacxoabr Non-sales income and expenses
[poune Buepearusanmonnbie goxoapt Other non-sales income 120 390,1 579
[poune Buepearnsanmonnnie pacxoasr Other non-sales expenses 130 175,7 294
Ei;;:lrib::z (y6biToK) 210 Haroroobrozkenus (ctpoku 050+060-070+080+090-100+120-130) Profit (loss) 140 54387.2 55362
:?]?r(::n}: MPHUObIAb U MHbIE aHAAOTHYHbIE 06s13aTeAbHbIE TTAaTekH  lax on profit and other similar obligatory 150 137537 10 815
[Tpu6b1ab (y6bITOK) OT 06BIMHOI AesiTerbrocTH Profit (loss) from ordinary activity 160 40 633,5 44 547
IV. YUpesrbruaiinbie goxoan: u pacxoapt Extraodinary income and expenses
Upessbryaiinbie goxoapl  Fxtraodinary profits 170 — —
Upessbruaiiubie pacxogs Extraodinary expenses 180 —_ 680
UYucras npubbiab (Hepacnpezerennas npubbiab (y6brrok) oryetnoro nepuoza) (crpoxu 160+170-180) Net 190 406335 43 867

profit (retained profit (loss) for the accounting period)

Pacum@poska otaeabHbix npubbireii u y6oirkor Profit and loss statement

3a oTuerHbIit nepuoz B Thic. py6. For the accouting period, in ths. rubles

3a aHaAOrHYHBIH [EPHOJ [IPOIIIAOTO I'0Za, ThIC. Pyo. For the similar period in 1999, in ths. rub]es]

Koz crpoku Line code ‘

HPU6BIAD y6bITOK npu6bIAD y6bITOK
profit loss profit loss

[ ITpadpl, nenu u HeYCTORKH, MPUSHAHHDIE HAH 10 KOTOPbIM MOAYYEHbI PElleHHs! Cy/a
(apburpazkHoro cyaa) o6 ux 3bickanuu Fines and penalties, recognized or subject for 210 1,54 — 49,00 6,20
recovery under court/arbitration award
[Tpu6pirb (y6bIToK) Mpomabix Aet Profit (loss) of previous years 220 — — 14,8 12,7
KyPCOBble pasHHLBI 10 OMepalusaM B HHoCTpanHoi Baatote Rate differences on operations in 240 123 2713 242,07 23.96
forelgn exchange
Crmcanue 1e6UTOPCKUX M KPEAUTOPCKHX 3a0AKEHHOCTEH, 10 KOTOPBIM HCTEK CPOK HCKOBOH 260 199.3 22.87 155.69 17.57

aasroctu Amortization of accounts payable /expired receivable with period of limitation
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3AKAIOYEHUE AYAUTOPA
AUDITOR’s REPORT

3AKAIOYEHHE

AYAUTOPCKOM KOMITAHHUHM «KOHCYABIAHT»

BaMHTEPECOBAHHBIM AHIAM O GYXTaATEPCKOH OTYETHOCTH

OAO «3aBoa srexrponnku u Mexanuku» 3a 2000 rog
r. Ueb0okcapbr 15 mapra 2001 r.
1. Hamu nposezen ayaur npuraraemoii 6yxrartepckoi oT4eT-
noctr OAQO «3aBoz arexrponuky u Mexanuku» 3a 2000 r. Jannas
OTYETHOCTD NOArOTOBAeHa HcroaHuTeAbHbIM opraHoM OAQ «3asog
SAEKTPOHMKH M MeXaHuKH», ucxoas us (Dezeparbroro sakona
PM Ne 129-M3 or 21.11.1996 roaa «O 6yxrartepckom yuere»
(c mocreayromumy usmenenusaMu u gorornerusmu), | loroxkenus
o 6yxraiTepckoMm yuete u GyxraiTepckor otdetHocTH B PD,
yTBepaKaeHHoro pukasoM Munmcrepcrsa punancos P Ne 34H
ot 29.07.1998 roza (c mocaeayromuMy H3MEHEHHAMH U JOTIOAHE-
musivu ), | lorozkenns mo 6yxrantepckomy yuery «Dyxraarepckas
OTYETHOCTb OPraHH3aLMi», YTBEPKAeHHOro mpuKkasoM Mumuc-

tepcrBa unancos P Ne 43H or 06.07.99 r. (ITBY 4/99),
[Tpukasa Ne 4H M PD or 13.01.2000 r. «O popmax Eyxrar-
TEPCKOH OTYETHOCTH OPTraHU3ALMN», METOAUYECKUX PEKOMEHIALII
0 opsizke (POPMUPOBAHHSA [IOKA3aTEAEH OyXTarTepCKOH OTYETHOCTH
opranusanuu, yreepaaenunix npukasom MM PO or

28.06.2000 r. Ne 60H.

2. OTBeTCTBEHHOCTD 3a IIOATOTOBKY JAHHOH OTYETHOCTH HECET
ucrioanuteAbnbri opran OAQO «3aBoa aAeKTpOHMKM U Mexa-
HUKH». Hama 06s3aHHOCTb 3aKAIOYaeTCs B TOM, YTOOBI
BbICKa3aThb MHEHHE O ZOCTOBEPHOCTH BO BCEX CYILECTBEHHBIX
acIieKTax ZaHHOH OTYETHOCTH HAa OCHOBE [IPOBEJEHHOTO ayJHTa.

3. Mbr npoBoauAM ayauT B cOOTBETCTBHH ¢ BpemenubiMu
TIpaBUAAMM ayAMTOPCKOH aesTeabHocTH B Poccuiickoit Deaeparym,
yTBepazenubiMu Ykasom [lpesugenta PM Ne 2263 or
22.12.1993 roga, Ocnosubivu kputepusamu (cucteMoit mokasa-
TeAeil) IEATEABHOCTH SKOHOMHMYECKUX CyGHEeKTOB, 10 KOTOPBIM HX
6yxrartepckas ((PUHAHCOBAs) OTYETHOCTD TOZAAE2KHT OOS3aTEABHOH
€:KEeroHON ayAMTOPCKOH NpoBepKe, yTBepxsaeHHbiMH | locTa-
nosaenuem | Ipasuteanctea P Ne 1355 ot 07.12.1994 roza.
Ayaut naamMpoBaACS M HNPOBOAMACS TaKUM 06pa30M, YTOODI
HOAYYHUTb AOCTATOYHYIO YBEPEHHOCTb B TOM, HYTO OyXraATepCKast
OTHETHOCTD HE COAEP?KUT CYILIECTBEHHDIX HCKAXKEHUH.

Ayaut BKAIOHAA TIPOBEpPKY Ha BBHIGOPOYHOH OCHOBE MO -
TBEP:KAEHHH YMCAOBBIX JAHHDBIX U NOSCHEHHH, COAEPKAIIMXCS B
6yxraatepckoil otuetHoctd. Vbl moaaraem, 4To npoBeaeHHbIR
ayAWT AaeT AOCTATOMHbIE OCHOBAHHSL IASL TOTO, YTOObI BBICKA3aTh
MHEHHE O JOCTOBEPHOCTH JAHHOH OTYETHOCTH.

4. I'lo namemy MHeHHMIO, TIpHAAraeMast K HACTOSIIEMY -BaKAIO-
4eHHIO 6yXraATepCKasi OTYETHOCTD IOCTOBEPHA, T. €. IO/JrOTOBAEHA
TakUM 00pa3oM, 4TOObI obecreyuTb BO BCEX CYILEeCTBEHHbIX
acriexTax otpaxsenve akTuBoB u maccupoB OAO «339uM» o
cocrosamio Ha 01 auBapst 2001 r. u punaHCOBBIX pe3yAbTaTOB €ro
aesireabroctd 3a 2000 1.

[enepanbubiit aupexTOp

<

3AO «Ayauropckas komnanus «Koncyabrant»

Hsanosa P.IT.

CONCLUSION
MADE BY THE CONSULTANT AUDITOR COMPANY
on financial statement of
the Electronics and Mechanics Plant plc for 2000
Cheboksary 15 March 2001

1. We have audited the financial statements of the Electronics
and Mechanics Plant plc as of December 31, 2000. The financial
statements have been prepared by the executive body of the
Electronics and Mechanics Plant plc in accordance with Federal
Law No. 129-FZ of the Russian Federation of November 21,
1996 “On Accounting” (with subsequent amendments and
additions), the Regulations on Accounting and Financial
Statements in the Russian Federation approved by Order No. 34N
of the Ministry of Finance of RF of July 29, 1998 (with subsequent
amendments and additions), the Accounting Regulations “Finan-
cial Statements in Organisations” approved by Order No. 43N
of the Ministry of Finance of RF of July 6, 1999 (PBU 4/99),
Order No. 4N “On the Form of Accounting in Organisations” of
the Ministry of Finance of RF of January 13, 2001, the methodical
recommendations on the procedure of indicators formation in the

organisation accounting, approved by Order No. 60N of the
Ministry of Finance of RF of June 28, 2000.

2. These financial statements are the responsibility of the
Executive Body of the Electronics and Mechanics Plant plc. Our
responsibility is to express our opinion on accuracy of these financial
statements based on our audits.

3. Our audit was conducted in accordance with the Provisional
Rules of Auditing in the Russian Federation approved by Decree
No. 2263 of President of RF of December 22, 1993, the Principal
Criteria (the Indicators System) of economic subjects’ performance
according to which their financial statements are subject to
compulsory annual auditing, approved by Act of the RF
Government No. 1355 of December 7, 1994. The audit was
planned and performed to obtain reasonable assurance about
whether the financial statements are free from material misstatement.

We have examined on a test basis evidence supporting the
amounts and disclosures in the financial statements. We believe
that the performed audit provides a reasonable basis to express our
opinion on accuracy of these financial statements.

4. In our opinion, the financial statements referred to above are
true i.e. present, in all material respects, the financial position of
the Electronics and Mechanics Plant at January 1, 2001 and
consolidated results of operation in 2000.

R.P.Ivanova
< General Director
of CONSULTANT Auditor Company

000C Ll40d3d TVNNNV
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PACMPEAEAEHUE NPUBbIAU
ALLOCATION OF PROFIT

Ilpu6bias Profit

1998 1999 | 2000

MPOrHO3 (pakr NPOrHo3 pakr MPOrHO3 (paxt
planned actual planned actual planned actual

Bripyuka ot peaansaguu npogyxkuun, pabot u ycayr, Thic. py6.
Receipts from sales of products, works and services, in ths. rubles

112 506 98 221 95 362 179 273 264 649 214 457

[Tpu6pirb oT pearnsamym, Thic. pyb.
Profit from sales, in ths. rubles

29324 22588 20026 54 744 44196 57 464

[Tpu6pbirb OT PUHAHCOBO-X0O3AHCTBEHHOM AesTeAbHOCTH (6araHCoBasi IPUOBIAD),
ThIC. pY6.
Profit from financial and economic activity (balance profit), in ths. rubles

26 919 22060 17 406 54 387 42 461 54 682

UYucras npubbinb, Thic. py6.
Net profit, in ths. rubles

17 672 14 756 9753 40 634 33676 43 867

Hcnoansosanne uncroit npubbiau Allocation of net profit

1998 1999 2000

Yucras npubbiab oTyetHoro roga (Toic. py6./ % k 6araHCOBO# MPHObIAK)
Net profit of the accounting year (ths. rubles/as a percentage of balance profit)

14 756/66,9 40 634/74,7 43867/80,2

Wnnosauuonnniit gouz (toic. py6./ % & qucToit npubbiam)
Innovation fund (ths. rubles/as a percentage of net profit)

1934,4/131 12959/45,3 23 435/86,0

Moug conmarbuoro passurus (Toic. py6./ % K yucTOl NPUEBHIAM)

Social development fund (ths. rubles /as a percentage of net profit) 430.8/3.1 508,5/12 1682/6.2
Mareil e ol (e o ¢ et o o 802/19  T063/17  768/28
P charaes b G sl oe - wecntogs of et oty 325/25 124/ 276/1.0
D e e ) 044/14 630/16 952/3.5
BaarotsoprTebhbie 1ieAn (Tbic. py6./% K YHCTOR mpHGHIAL) 5201 78/0.2 12505

Charity activites (ths. rubles/as a percentage of net profit)

Caob6oambiit ocTaTok npubbiau (Thic. py6./ % K UMCTOMH MPUGBIAK)
Spare balance of profit (ths. rubles/as a percentage of net profit)

13351,4/90,5 13320,0/32,8 18 923/43,1

Bcero ucnioabsosano (oic. py6./% x 6arancosoii npu6biAm)
Total (ths. rubles/as a percentage of balance profil)

27 238/11,6

11.

54 682

1998 1999 2000

} MHHOBALIMOHHBIN GOHA (86%)
Innovation fund (86%)

DOHA COUMAAbHOTO Pa3BuUTUS (6%)
Social development fund(é%)

DoHA AVBNAEHAOB (3%)
Dividend fund (3%)

DOHA MATEPUAABHOTO NoOoLLPEHUs (3%)
Material incentive fund (3%)

DoHA GUHAHCOBBIX M3aepPXKeK (1%)
Finance charges fund (1%)

BAarotBoputeAbHOCTb (1%)
Charity (1%)

11. Junamuka npubpiau sa 3 roga Dynamics of profit for the three previous years
12. Crpykrypa ucnoansosanus npubpbiru Breakdown of profit allocation
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LLEHHbIE BYMATW OBLLECTBA
SECURITIES OF COMPANY

Xapakrepucruka akunonepuoro kanutara Characteristic of share capital

1998 1999 2000
YeraBubiit kanuTaa obiectsa, Thic. pPy6.
Authorized capital of ZFEiM plc, in ths. rubles 2260 56500 26500 »
Joxoa na akuuonepnbiii kanutaa (0AuH Py6Ab YHCTON MPUOBIAK Ha OAUMH PyGAb aKLIMOHEPHOTO KalHTaAa), pyo. « « z
. . ) N 6,52 0,72 0,78 =z
Profit on the share capital (one rouble of net profit per one rouble of share capital) in rubles c
- >
Jloxoa na kanurar (oauH py6Ab YHCTOM MPUGBIAM Ha pYGAb KalMTaa), py6. 011 024 0.21 -
Yield on capital (one rouble of net profit per rouble of capital), in rubles ’ ! ’ fact
Koauyectso akuuit Number of shares 113 000 113 000 1130 000%* 8
NPUBHMAETHPOBaHHbIX, mT. preference shares, pes. 23125 23125 231250 3
N
06bikHOBeHHbIX (rorocyromux), mr. ordinary shares, pes. 89 875 89 875 898 750 8
Koaunuectso akumonepos (B T.4. BAazebues o6bikuosennbx akuuit 8 2000 r.) e
Number of shareholders, including owners of ordinary shares 3600 3463 3348 (1338)
Jusuaenant va oguy akumio, py6. Dividends per share, in rubles
Ha NpUBMAErHpoBaHHyto per preference shares 3,6 13,0 3,6%%
Ha 06bIkHOBeHHyI0 per ordinary shares 1,37 12,0 1,85%*
Homunanbnas croumocts akuun, py6. . ke
Nominal value of shares, in rubles 20 500 >0
Banrancopast cronmocTb (CTOMMOCTb YHCTBIX AKTHBOB ) OAHON OGbIKHOBEHHON aKUMH, PY6. ke
Book cost (net assets value) of ordinary share, in rubles 1069 1470 224
O6wmit 7ox0z akuuonepos (UuCTast NPUGBIAD, HAIPABAIEMast Ha BBIAATY AUBH/EHOB, 6€3 y4eTa HaAOTOB),
Thic. py6. Total profit of shareholders (net profit, directed on the payment of dividends, less taxes), in 206,2 1374 2500
ths. rubles
T0 IPHBHAETHPOBaHHbIM akuusiM  preference shares 83,2 296,2 832,5
110 06bIKHOBEHHbIM akuusM ordinary shares 123,0 1077 1667,5
Joxoga (uuctas npubbiab) Ha 0/HYy OObIKHOBEHHYIO aKLHIO, py6. e
Net profit per ordinary share, in rubles 164,2 4522 488
Banancosas npu6biab Ha 0zHy 06BIKHOBEHHYIO aKLIMIO, PY6. 2455 6051 60.8%%
Balance profit per ordinary share, in rubles ! ’ !
Ilpumeuanue: Note:

* _— B 1999 r. wactb z06aBouHOrO0 KanuTara B cymme 54 240 * In 1999 a part of additional capital, in particular, 54,240
ThIC.py6. Mo pemeHHio obiero cobpaHusi akiuoHepoB 6bira  ths. rubles on the decision of the shareholders’ meeting was allotted
HallpaBA€Ha Ha YBEeAHYeHHe YCTAaBHOTO KaIuTaAa. to increase of the authorized capital stock.

#% __ B 2000 r. npousseseHo apobaeHHE aKLMH — OZHA aKLMSA %% [n 2000 the share split-up was carried out — one share of
HomuHaAbHOH cTroumoctbio Y00 py6. konepruposana B 10 akuuit  the nominal value 500 rubles has been converted into 10 shares of
HOMHHaAbHOH cToumocTbio H0 py6. the nominal value 50 rubles.

13.
2500
1374

204,4 206,2
| |

1997 1998 1999 2000

13. Aunamuxa gounga gusugengos Dynamics of the dividend fund
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KOMMEHTAPUI K DUHAHCOBOW OTYETHOCTU
COMMENTS TO THE FINANCIAL REPORT

roAOBOW OTYET 2000

(Dunancossie oryernt 0 gesiteabHocTd OAO «39uM>» 6b1AK
cocraBaenbl | [paBaeHHeM KOMMaHMM, KOTOpPOE HeceT 3a HHX
noAHy10 oTBeTcTBeHHOCTb. OTYeThl 6bIAM COCTaBAEHDI B OAHOM
COOTBETCTBHH C OBIIETIPHHATHIMHI MPUHIIUIAMH JIAS TIPeATIPHATHIX
Poccuiickoit Megeparuu, ucxozs us Megeparbroro sakona PD
or 21.11.1996 r. Ne 129-:3 «O 6yxrarrepckom yyete» u Apyrux
HOPMAaTHBHbIX JOKYMEHTOB, NPHUMEHHTEABHO K KOHKPETHbIM
obcrosireabctBam. HekoTopbie BkAIoueHHbIe B OTUETDI ITOKa3aTEAR
OCHOBaHbI Ha KOMIIETEHTHbIX OLIEHKaX U MHEHHH PYKOBOJCTBA.

Mb! nmoHMMaeM CBOIO OTBETCTBEHHOCTb 3a JOCTOBEPHOCTD
CBeZIeHHH, NPe/ICTaBAEHHbIX B (PUHAHCOBOH OTYETHOCTH.

Haina yBepennocTb B TOM, 4TO (pHHAHCOBAst OTYETHOCTb KPATKO
U TouHo otpazsaeT Ppunancosoe norozkenne OAO «33uM», noa-
tBepaszeHa Ayauropekoit Komnanueit « Koncyabrant», koropas
yTBepzKJieHa B KauecTBe ouuuarbHoro ayauropa O6mecTsa Ha
exxerogHoM cobpanmu axuponepos 2000.04.28.

C. Y. Asanynos

[eneparbubiii aupexTop

(Dunancosoiit gupexTop é/ L/f //4’/ A. O. Toperos

The financial statements on ZEiM plc operations are the
responsibility of the Company Management. The financial
statements were drawn up in accordance with generally accepted
principles for organisations in the Rusian Federation and Federal
Law of RF No. 129-FZ “On Accounting” of November 21, 1996
and other regulatory documents applicable in the particular case.
Some indicators included in the statements are based on the opinions
of experts and the management.

We bear all responsibility for accuracy of the data presented in
the financial statements.

Our assurance in fair presentation of the financial position of
ZEiM plc has been affirmed by the CONSULTANT Auditor
Company approved as an official auditor of the company at the
annual shareholders’ meeting on April 28, 2000.

S.I.Lyapunov
General Director

A.Y.Gorelov
A%

opseet, Financial Director

MPMPOCT BHEOGOPOTHBLIX AKTUBOB

MpPUPOCT COBCTBEHHOTO KANUTAAQ

14. 2B Increasse in non-circulating assets Increase in own capital el
1T}

h —
w +24,3 +34,1 =
3 MAH. py6. mln. rubles <4+—F— MAH. py6. mln. rubles E
< (+22%) (+21%) s
-

| [pypocT 060POTHBLIX AKTUBOB 3aeMHble CpeACTBa |
[~ Increasse in circulating assets Borrowed funds ="
< s
- +17 +7 O
b4 MAH. py6. mln. rubles > MAH. py6. mln. rubles 2
< (+22%) (+32%) C

14. [lgu:xenue kanurara Cash flow
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OAO «39uM>» umeer penyraumo HazexHOH KOMIaHHH,
CTPOro cobAIOZAIONIeH ZeHCTBYIOIIME 3aKOHbI H BbIIOAHSIONIEH
npuHsATbHIe 06s3aTeAbcTBa. B Teuenue psiza aer Komnanusa ue
HMeeT 3a/I0AKEHHOCTeH Mo HaioraM M 3apaboTHOH maate. B
6ro:xer B Buge Haroros B 2000 r. Bueceno 42 936 toic. py6.
Uncras npuboiab obmectsa coctasura 43 867 tic.py6.

[Tpeanpusitue B TeueHHe roza OCYIIECTBASAO CBOIO JEATEAb-
HocTb B cootBercTBuu ¢ yrBep:saentnoi B 2000 rozy yuernoit
noautukoil. CoraacHo MPUHATON y4eTHOH MOAMTHKe 6araHC
COCTaBAEH, HCXOJA M3 yYeTa BbIPYYKH MO Mepe OTIPY3KH
npoayxuuu. Harorossie pacuerbi cocTaBAenbl, ucxoas U3 ydeTa
BBIPYYKH 10 MEpE OIAATbl OTTPY2KEHHOH MPO/YKIIUH.

Bantora 6araHca Ha KOHell OTHETHOTO IMepHUOZA COCTaBHAA
229 573 roic. py6., no cpasuenuto ¢ 1999 rogom npousomniro ee
yseandenue Ha 41 504 Toic. py6.

3a 2000 roa cobcTBeHHBIH KamuTaA yBEAHYHACS Ha
34 141 toic. py6. B crpyxType 6aranca gors cobeTBeHHOTO
karmtara Ha 2001.01.01 roza cocrasura 87%. I'To cpaBrenmo ¢
1999 roaom axuuonepubiit karuTaa yseamunacs B 1,2 pasa.

Axrusb obiectsa crabuabho pactyt. -3a 2000 roz croumoctnb
UMyILIeCTBa TIpeAnpuATHA Bo3pocAa Ha 24,3 Man. pybaer. O6muuit
TI0Ka3aTeAb M3HOIIEHHOCTH 060PY/I0BaHHA B LIEAOM T10 3aBOJY
cuusurcs Ha 4,1% u o cocrostamo Ha 01.01.2001 r. cocraBua

40,6%.

OcHoBHBIM MOKasaTeAeM (UHAHCOBOH YCTOHYMBOCTH TpPE-
TIPUATHS ABASETCA KOIPQUIMEHT BEPOATHOCTH GAHKPOTCTBA
(xoap@uuuent Arbtmana). B Teuenne Tpex mocaeanux aet
TIOKa3aTeAb HAXOAMTCS Ha YPOBHE «OYeHb HU3Kasl BEPOATHOCTD,
B 2000 r. ero BeAnuuna cocraBuaa J,5.

(Dumancosast ycroiuBocts Kommammu onenvsaerca komrirexcom
TIoKasaTeAed, paccuMTaHHbIX 110 Metoauke prupmbl « THIK», nexoas
U3 6aAaHCOB M OTYeTOB O MPubbIAIX M y6brtkax 3a 2000 roz u
TNpeablAyIIHe ToAbl. AHAAM3 KOAMYECTBEHHbIX H KaueCTBEHHbIX
(PMHAHCOBBIX TIOKA3aTeAEH JEMOHCTPHPYET, YTO BCE MOKA3ATEAH
HAXOJATCS B PEKOMEH/IYeMbIX TIPEZIeAaX U (PUHAHCOBOE COCTOSIHHE
Kowmmanym npozozkaeT 6bITb yeToiuuBbM H cTabiAbHbM. Kommanus
HMeeT XOpOIIYIO (PMHAHCOBYIO CTPYKTYPY KalliTaAa, HeCMOTPs Ha To,
YTO HEKOTOPbIE TIOKA3ATEAH HE ZOCTHIAM YPOBHS, TPEZyCMOTPEHHOTO
6usnec-maanom Ha 2000 ., u ymenbimmakceh 1o cpasrenmio ¢ 1999 .

KOMMEHTAPUA K DUHAHCOBOW OTYETHOCTU
COMMENTS TO FINANCIAL REPORT

Z.EiM plc has a reputation of a reliable company which strictly
abides to the law and meets the commitments. For several years
the company had no tax or salary debts. In 2000 42,936,000
rubles were transferred to the budget as tax payment. Net profit of

the company was 43,867,000 rubles.

Z.EiM plc operated in accordance with the accounting policy
accepted in 2000. According to this policy the balance sheet has
been drawn up on the proceeds received after products shipment.
Tax calculations have been made on the proceeds received after
payment for shipped products.

The balance value at the end of the accounting period was
229,573,000 rubles. Compared to 1999 it rose by 41,504,000
rubles.

Own capital has increased by 34,141,000 rubles in 2000.
The share of own capital in the balance structure made up
87% as at January 1, 2001.The share capital rose 1.2 times
as compared to 2000.

The company assets show a stable growth. In 2000 the company
property value rose by 24.3 mlin. rubles. The total factor of

equipment deterioration was reduced by 4.1% to 40.6% as at
January 1, 2001.

The main index of financial stability of the company is a factor
of bankruptcy probability (the Altman factor). For last three years
this factor remained at the «very low probability» rate and in 2000
its value was 5.5.

The financial stability of the company is evaluated by the set of
factors, calculated on the INEC company methods based on the
balance sheets and income statements for 2000 and previous years.
The analysis of figures and qualitative factors proves that all factors
meet the recommended level and the financial position of the
company is stable. The company has a good financial structure of
capital although some of the factors have not reached the level
stipulated in the business plan for 2000 and decreased as compared

to 1999.

15.

NW
Noo

1991

OueHb HIN3KASsI BEPOSITHOCTL
Very low probability

BepositHo
Probable

BbICOKQS! BEPOSITHOCTD
High probability

O4eHb BLICOKASs BEPOSITHOCTL
Very high probability

2000
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15. Aunamuxa koappuuuenta sepoaruoctu 6anxporersa Dynamics of bankrupsty probability factor
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PA3BUTUE BUSHEC-CUCTEMDI

DEVELOPMENT OF THE BUSINESS-SYSTEM

JAst ycremHOro a0CTH:KeHMs NOCTaBAEHHDBIX LeAel
OPraHU3aLMOHHAs CTPYKTYpa GU3HEC-CHCTEMbI H MATEPUHCKON
KOMIIaHHH [IOCTOSIHHO Pa3BUBAETCH U COBEPILIEHCTBYETCS.

Jesteabnoctb OAO «33uM » nanpasaena na nozaaep-
KKy (DYHKLIMOHHPOBAHHUS ZOYEPHHX (PHPM, HMEIOIIHX 10O~
PKMTEABHYIO UHAMHKY Pa3BUTHS M YCHAHBAIOIIHX GH3HEC
BCEH KOMIIAHHH B LEAOM, JIeHCTBYIOIIUX B COOTBETCTBUH C
npososraamennoi muccueir. OAO «3duM>» okasbiBaer
HOAZEPKKY AOYEPHUM (PUPMaM B PasBHTHH CAEAYIOIIHX
6u3HeC-HallPABAEHUH:
> MHKPOSAEKTPOHHKA U JATYHKH,
aBTOMOOHAbHAsI DAEKTPOHHKA,
6bITOBBIE TIPHOOPDI,

TOProBAS,

vV v v vy

HHKHHHPUHT.
Boabmoe BHUMaHHe yaeAsieTcs pa3sBHTHIO GH3HeC-
HaripaBaenus «Vmxunmnpunry, onpezeasromemy crparertio
aesireabroctd OAO «39uM », naunnas ¢ 1994 roza. B atom
6H3Hec-HalpaBAeHUH paboTAIOT KaK Zo4epHHe (PUPMBbI, TaK U
cTpykTypHble nogpasaerenus Kommanun. K coszanubim
panee pupmam «3duM -Nmzxunmpunr» u « Peguxon» 81999
rozly TIPHCOeIMHUANCh BHOBb CO3ZIaHHDbIE BHYTPH3ABOZCKHE
crpykTypbt B Buze [lentpos dunancoBoit oTBeTCTBEHHOCTH
(LUDO) — «IACH -ununupunr» u sHeprocepBHCcHas
kommanus «<JCKO». B 2000 r. nponsomiro npeobpasosanue
<<3]\CI/I-HH2KHHHpHHI‘» B <<33HM-pTCO(pT». QCDO
«9CKO» npeobpasoBan B caMOCTOATEABHOE IOPHAMYECKOE
anno — Kommanzaurnoe Tosaprmectso «33uM-9CKO».

B coszannbiit B koune 2000 roza daexrporexuudeckuit
Xorguur «IAEKTPOITPOMUHBECT» Bmecte ¢
matepurckoit pupmoit OAO «39uM>» Bomea u psaza ee
ZIOYepHHX (PUPM, Y9TO MO3BOAHT BCEM yYaCTHHKAM MOBBIIIATH
3((EKTHBHOCTb CBOEH PaBOThI M MPEAOCTABASTb KAHEHTaM

60Aee KOMIIAEKCHbIE PeIleHHs.

To reach the set goals the organisation structure of the
business system of the chief company has to be developed and
improved constantly.

The performance of ZEiM plc is aimed at support of
subsidiary companies, having the positive dynamics of
development, consolidating the business of the company as a
whole and operating in accordance with the mission proclaimed.
Z.EiM plc supports subsidiaries in development of the following
business directions:

» microelectronics and sensors,
automobile electronics,
household devices,

trade,

vV v v Yy

engineering.

The company pays great attention to the development of
the engineering business direction which has been
determining the strategy of ZEiM plc performance since
1994. This business direction involves both subsidiary
companies and structural units of the chief company. In
1999 ZEiM-Engineering and Redikon engineering
companies were joined by new structural units in the form
of business units, in particular, ELSI-Engineering and
ESCO Energy Service Company. In 2000 ELSI-
Engineering was transformed into ZEiM-RTSoft. ESCO
profit centre was transformed into an independent legal
person — ZEiM-ESCO limited partnership.

At the end of 2000 the Electrotechnical Holding
ELECTROPROMINVEST has been established.
Together with ZEiM plc as the chief company it comprised
several subsidiaries. It will allow all members of the Holding to
raise the performance efficiency and offer complex solutions to
the clients.

16.
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16. Jlunamuka npoga:x 6usnec-nanpasaenns « Apromo6uabHas snekTponnka» Sales dynamics in the Automobile Electronics business direction

17. JJunamuka npogax 6usnec-nanpasaenus «Borrosbie Topappi» Sales dynamics in the Household Devices business direction

18. Junamuka npoga:x 6usnec-nanpasaenus « Toprosas» Sales dynamics of the Trade business direction

TA «[TpoMnprbop»



PA3BUTUE BUSHEC-CUCTEMbI

DEVELOPMENT OF THE BUSINESS-SYSTEM

0002 LdOd3Id TVNANNY

OcHoBHbIE MOKa3aTEAH JEATEABHOCTH JOUYEPHUX (PUPM
Main indicators of the subsidiaries performance

I'lpu6biab, ThiC. py6. Profit, ths. rubles

O6mbem npogazk, Thic. py6. Sales volume, in ths. rubles
Jors OAO «39uM» B ycrasiom kanmutare gupmbl |

ZEiM plc share in the authorized fund of the company |
Hassanue gouepueit upmbr |

Name of the subsidiary |
Hanpasaenue 6usneca

Business direction

MuxkpoaaeKTpOHHKA U AaTYHKH

. . . 00O «Curaar-Orumn» Citall-Olymp, Ltd. 51,0 12 332 609

Microelectronics and sensing elements
AstovoGrsta oreKtporia 3AO «33uM-Aaiin» ZAO ZEiM-Line 85,0 85 700 8931
Automobile electronics

OO0 «339uM-MDopr» ZEiM-Fort, Ltd. 98,3
Bbrrosbte npu6opr OOO «Hoseatu» Novelty, Ltd. 10,0

. 7774 10,0

Household devices 000 «Mopect» Forest, Ltd. 74,0

3AO «Konrporkan» ZAO Kontrolkan 28,75

CIT «Tz » JV Till 69,0
Toprosan e JV ey 36772 7640
Trade activities Toproswiit aom [1O «[Tpomnpu6op» Prompribor Trading House 55,0

3A0 «33uM -nmmunnpunr» ZAO ZFEiM-Engineering 60,0

OO0 «Peguxon» Redikon, Ltd. 50,0
Vg HTL «33uM-PTCoqr» NTC ZEiM-RTSoft 38 966 3183
Engineering

KT «39uM-39CKO» ZEiM-ESCO Litd. 70,0

Busnec-eaunuia «Cepsuc» Service Buisness Unit

Pyxosoacteo OAO «39uM>» craBut 3aa4y nopbieHus
SPQEKTHBHOCTH YIPaBACHHA AOYEPHUMM M aPHAM-
POBAHHBIMM (PHPMaMHU

The management has set the task to raise the efficiency of
management of subsidiaries and affiliated companies.

19. 20.
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19. 4 npozgazx 6 -nanpasaenns « Vlnkposaexrponuka n garunku» Sales dynamics in Microelectronics and the Sensors business direction

20. Junamuka npogazx 6usnec-nanpasaenus «mxunnpunrosnie yeayrn» Sales dynamics in Engineering the Services business direction
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OBWAA MHOOPMALIUA
GENERAL INFORMATION

Iloanoe nassanue komnanuu — OTKpPbITOE aKIMOHEPHOE
obmecTBo «3aBoz JrekTpoHuku U Mexanuxu»

Coxpamennoe naspanue xomnanun — OAO «39uM»

KO puanueckuit u nourosniii axpec — Poccuiickas
(Meaepauns, Yyamckas Pecrrybauka, . Yebokcapsr,
np. Y. fxosaresa, 1

Tocyaapcreennas perucrpanus:
perucTpanronHbiii Homep — Ne 526 /7
aara peructpauuu — 12 asrycra 1992 r.

Haentupuxauuonnpiii Homep HaAOTONAATEABIINKA —

2128006240

PeecrpoaepaTeab ob1IecTBA — OTKPDITOE aKIIMOHEPHOE
obmecto «iim-Cepsuc». Aunensus na ocymecTBaeHue
JEATEABHOCTH TI0 BEZIEHHIO PEECTPA BAAZIEABLIEB HMEHHBIX

nennbrx 6ymar Ne 01029 soigana MKLB PM 1996.03.19.

OCHOBHblI€ KOHTAKTHbIE TeAeOHbI

Teneparbubrii gupexTop
Nsanynos Cranucaas Mocugpopuy

(8352) 21-35-55

Munancosnliii AUPeKTOP
[operos Arexcanzap FOpenarnesuu

(8352) 20-24-82

Hcnornurerbnniii gupextop
Cagoncxuit Man [puropbesuu

(8352) 21-96-36

Aupexrop no mapkeTHnry u npogazxam
[urepckuit Bragumup Tepmanosuu

(8352) 20-32-73

JAupexrop no xauecty
Eroposa Huna Bacuaberna

(8352) 21-93-33

ThaBubiii 6yxraatep
Cenusanosa Tatbsina AnexcangposHa

(8352) 21-96-76

Orzaer npogax (peruonarbubie MeHeg:KepbI
N0 npojazke CePUNHON MPOAYKIIUH )
(8352) 21-93-31, 21-93-61, 21-96-20,
21-96-21, 21-93.72

®Paxkc
(8352) 20-15-49, 20-31-07

e-mail: adm@zeim.ru

http://www.zeim.ru

o

Company’s full name — The Electronics and Mechanics
Plant public limited company

Company’s abbreviated name — ZEiM plc

Legal and postal address — 1 Yakovlev ave., Cheboksary,
Chuvash Republic, Russia

Registration:
registration No. 526 /7
registration date — August 12, 1992

Taxpayer identity number — 2128006240

Company Share Register Holder — “Aim-Service” plc
acting under Licence No. 01029 for shareholders registration
activities issued on March 19, 1996 by the Federal

Comission of the Central Bank of Russia

Contact telephones

General Director
Stanislav Lyapunov

+7 (8352) 21-35-55

Financial Director
Alexander Gorelov

+7 (8352) 20-24-82

Managing Director

[van Sadovsky
+7 (8352) 21-96-39

Marketing and Sales Director
Vladimir Pitersky
+7 (8352) 20-32-73

Quality Director

Nina Egorova
+7 (8352) 21-93.-33

Chief Accountant
Tatyana Selivanova

+7 (8352) 21-96-76

Sales Department
(regional managers on serial products sales)

+7 (8352) 21-93-31, 21-93-61, 21-96-20,
21-96-21, 21-93.-72

Fax
+7 (8352) 20-15-49, 20-31-07

e-mail: adm@zeim.ru

http://www.zeim.ru
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Oruer noaroroBaen rpymmoi pexaampi 1 uadopmaiun OAO «3duM». Teaeqon: (8352) 219-325, e-mail: gri@zeim.ru
Hcnoabsosanbt gororpadun Anapes Jo6pbiakuna



